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ϯ ����-���� 

 
$ERXW�$QLPDO�6HUYLFHV�««««««««««««««««««««««««««««�� 
 
2XU�3DUWQHUV�««««««««««««««««««««««««««««««««��� 
 
'HYHORSLQJ�2XU�3ODQ�«««««««««««««««««««««««««««««� 
 
6:27�$QDO\VLV�«««««««««««««««««««««««««««««««�� 
 
*RDO����&UHDWH�D�&DULQJ�(QYLURQPHQW�«««««««««««««««««««««���� 
 
*RDO�����3URWHFW�WKH�6DIHW\�RI�$QLPDOV�DQG�5HVLGHQWV�««««««««««««««���� 
 
*RDO�����0D[LPL]H�3RVLWLYH�2XWFRPHV�IRU�$OO�$QLPDOV�««««««««««««««���� 
 
+RZ�WR�*HW�,QYROYHG�«««««««««««««««««««««««««««���«�� 
 
$SSHQGL[�$��2UJDQL]DWLRQDO�&KDUW�«««««««««««««««««««««««�� 
 
$SSHQGL[�%��6:27�$QDO\VLV�««««««««««««««««««««««««������� 
 
 
 



ϰ ����-���� 

7KH�$QLPDO�6HUYLFHV�'HSDUWPHQW�ZDV�HVWDEOLVKHG�RQ�1RYHPEHU����������7KH�GHSDUWPHQW�ZDV�
SUHYLRXVO\� QDPHG�$QLPDO� &RQWURO�� D� GLYLVLRQ�ZLWKLQ� &HQWUDO� 6HUYLFHV�'HSDUWPHQW��:KHQ� WKH�
QHZ�GHSDUWPHQW�ZDV�FUHDWHG��WKUHH�IXOO-WLPH�SRVLWLRQV�ZHUH�DGGHG�WR�EHFRPH�D�WRWDO�RI����IXOO-
WLPH�DQG���SDUW-WLPH�WHDP�PHPEHUV�WKDW�FRPSULVH�$QLPDO�6HUYLFHV�� 
 
 
 
 
 

 
 
 
 
 
 
 
$V�D�GHSDUWPHQW��ZH�DLP�WR�HPERG\�WKHVH�YDOXHV��� 

 

 

 

:H�GHPRQVWUDWH�FRQFHUQ�IRU�WKH�ZHOIDUH�RI�DOO�DQLPDOV�LQ�RXU�FRPPXQLW\�DQG�ZLWKLQ�RXU�FDUH� 

:H�VWULYH�WR�EH�D�UHVRXUFH�WR�RXU�FRPPXQLW\�DQG�HQJDJH�LQ�WKRXJKWIXO�GLVFXVVLRQV�ZLWK�WKRVH�
ZH�VHUYH� 

:H�KROG�HDFK�RWKHU�DFFRXQWDEOH�LQ�KRQRULQJ�RXU�FRPPLWPHQW�RI�VHUYLFH�WR�DQLPDOV�ZLWKLQ�RXU�
FDUH�DQG�FRPPXQLW\� 

:H�RSHQO\�FRPPXQLFDWH�LQWHUQDOO\�DQG�H[WHUQDOO\�E\�IRVWHULQJ�FOHDU�FRPPXQLFDWLRQ�FKDQQHOV� 

:H�VHHN�FRQWLQXRXV�OHDUQLQJ�RSSRUWXQLWLHV�WR�LQIXVH�EHVW�SUDFWLFHV�ZLWKLQ�RXU�RUJDQL]DWLRQ� 



ϱ ����-���� 

 
,Q�2FWREHU�������D�VWDNHKROGHU�JURXS��FRPSULVHG�RI�UHSUHVHQWDWLYHV�IURP�$WKHQV3HWV��$WKHQV�
$UHD� +XPDQH� 6RFLHW\�� $WKHQV� &DQLQH� 5HVFXH�� &DPSXV� &DWV�� 7KUHH� 3DZV� 5HVFXH�� DQG������
&LUFOH�RI�)ULHQGV��SDUWQHUHG�ZLWK�$&&*RY�VWDII�WR�GHYHORS�WKLV�VWUDWHJLF�SODQ��7KH\�YROXQWHHUHG�
WKHLU� WLPH� RYHU� VHYHUDO� VHVVLRQV� WR� WKH� SURFHVV�� DQG� ZH� ZRXOG� OLNH� WR� WKDQN� WKHP� IRU� WKHLU������
WUHPHQGRXV�ZRUN�DQG�H[SHUWLVH�� 

 
 



ϲ ����-���� 

$&&*RY�VWDII�SDUWQHUHG�ZLWK�NH\�H[WHUQDO�VWDNHKROGHUV� IURP� UHVFXH�RUJDQL]DWLRQV�ZLWKLQ�RXU�
FRPPXQLW\� WR� FUHDWH� WKLV� VWUDWHJLF� SODQ�� %HJLQQLQJ� LQ� 2FWREHU� ������ VWDII� DQG� H[WHUQDO������
VWDNHKROGHUV�PHW�VHSDUDWHO\�WR�FRPSOHWH�D�6:27��VWUHQJWKV��ZHDNQHVVHV��RSSRUWXQLWLHV��DQG�
WKUHDWV�� DQDO\VLV�� 7KH� UHVXOWV� ZHUH� WKHQ� FRPELQHG� WR� SURGXFH� D� FRPSUHKHQVLYH� 6:27�����
$QDO\VLV��8VLQJ�WKH�6:27�$QDO\VLV�UHVXOWV��H[WHUQDO�VWDNHKROGHUV�DQG�VWDII�PHW�VHYHUDO�WLPHV�
EHWZHHQ�1RYHPEHU������DQG�-DQXDU\������WR�FUDIW�VWUDWHJLF�JRDOV��VWUDWHJLHV��DQG�LQLWLDWLYHV�
WR�DFFRPSOLVK�LQ�WKH�QH[W�ILYH�\HDUV�� 
 



ϳ ����-���� 

6WDNHKROGHUV�DQG�VWDII�PHW�VHSDUDWHO\�LQ�2FWREHU������WR�LGHQWLI\�WKH�VWUHQJWKV��ZHDNQHVVHV��
RSSRUWXQLWLHV�� DQG� WKUHDWV� �6:27�$QDO\VLV�� RI� $QLPDO� 6HUYLFHV�� 7KH� UHVXOWV�ZHUH� FRPELQHG�
DQG�XVHG�GXULQJ�WKH�VWUDWHJLF�SODQQLQJ�SURFHVV�WR�DVVLVW�RXU�SDUWQHUV�ZLWK�LGHQWLI\LQJ�JRDOV�DQG�
VWUDWHJLHV� WKDW� KHOSV� XV� FDSLWDOL]H� RQ� RXU� VWUHQJWKV� DQG� PLWLJDWLQJ� RXU� ZHDNQHVVHV�� ZKLOH���
PDLQWDLQLQJ�DZDUHQHVV�RI�H[WHUQDO� WKUHDWV�DQG�VHL]LQJ�RSSRUWXQLWLHV��6HH�$SSHQGL[�%� IRU� WKH�
FRPSOHWH�6:27�$QDO\VLV�� 
 
 

STRENGTHS WEAKNESSES 

OPPORTUNITIES THREATS 

· 8QGHUVWDIILQJ���WXUQRYHU���KLULQJ�SUR�
FHVV�	�WLPH 

· /DFN�RI�RQ-VLWH�YHW�PHGLFDO�H[SHUWLVH 

· 6WDIILQJ 

· (XWKDQDVLD�SURFHGXUHV 

· /DFN�RI�623¶V 

· 2UGLQDQFHV 

· ,QWDNH�SURFHGXUHV���ODFN�RI�YDFFLQD�
WLRQV 

· 7UDLQLQJ�DQG�ODFN�RI�HGXFDWLRQDO�RS�
SRUWXQLWLHV 

· 6XSSRUWLYH�FRPPXQLW\�LQ�$WKHQV 

· $WKHQVSHWV 

· %DUQ�&DW�3URJUDP 

· &DW�6KHOWHU–�SK\VLFDO�VHWXS 

· 5HFHQW�VXSSRUW�IURP�&RXQW\ 

· 'HGLFDWHG�6WDII 

· &RORU�&RGLQJ�IRU�'LIILFXOW\�/HYHO�RI�
'RJV 

· 3RWHQWLDO�LQ�)RVWHU�3URJUDPV 

· 5HODWLRQVKLSV�ZLWK�5HVFXHV�	�9ROXQ�
WHHUV 

· 2EVWDFOHV�WR�6SD\���1HXWHU 

· 9ROXQWHHU���5HVFXH�%XUQRXW�IURP�/DVW�
���0RQWKV 

· /DFN�RI�6KHOWHU�0HG�DW�8*$ 

· 5HVFXHV�'HIHUULQJ�WR�2WKHU�6KHOWHUV 

· /DFN�RI�%DFN\DUG�%UHHGLQJ�/DZV��3UROLI�
HUDWLRQ�RI�%DFN\DUG�%UHHGHUV 

· 5HSXWDWLRQ 

· *'$�&KDQJHV�WKDW�1HJDWLYHO\�,PSDFW�
2SHUDWLRQV 

· 3RVVLEOH�(FRQRPLF�'RZQWXUQV 

· :DUPHU�:HDWKHU�&OLPDWH� 

· $WKHQVSHWV��6SD\�1HXWHU�3URJUDP� 

· 6HWWLQJ�XS�)RRG�%RZO�3URJUDP�	�
0RQWKO\�6KRW�&OLQLF 

· $$+6��7DUJHWHG�6SD\�1HXWHU� 

· 5HTXLUH�3HW-)ULHQGO\�'HVLJQDWLRQ�IRU�
1HZ�$IIRUGDEOH�+RXVLQJ 

· $GRSWLRQ�DQG�3HW�5HWHQWLRQ�&RXQVHO�
LQJ 

· &DPSXV�&DWV��DQG�%DUQ�&DW�3URJUDP� 

· (DVLO\�DFFHVVLEOH�HGXFDWLRQDO�RSSRUWX�
QLWLHV 

· 8*$��FROOHJH�&RPPXQLW\� 



ϴ ����-���� 

6WUDWHJ\� $�� 'HYHORS� D� VHDPOHVV� LQWDNH� SURFHVV� WKDW� FRQVLVWHQWO\� SURYLGHV�
VWDQGDUGL]HG�FDUH�WR�WKH�DQLPDOV�XSRQ�DUULYDO�DQG�HYDOXDWLRQV�WKDW�OHDG�WR�LPSURYHG�
DQG�LQGLYLGXDOL]HG�FDUH�� 
 
,QLWLDWLYHV� 
,� &UHDWH�VHSDUDWH�LQWDNH�DQG�HQWUDQFH�DUHDV�WR�����������
GHFUHDVH�VWUHVV��GLVHDVH�WUDQVPLVVLRQ��DQG����������������
RSSRUWXQLWLHV�IRU�FRQIXVLRQ� 

 
,,� 'HYHORS�D�VWUHDPOLQHG�LQWDNH�V\VWHP�WR�SUHYHQW������
LQFRPSOHWH�SURFHVVHV�DQG�PDLQWDLQ�RSHUDWLRQDO���������
HIILFLHQF\� 

 
,,,� 'HYHORS�SURWRFROV�DQG�623V��IXOO\�WUDLQ�VWDII��VSRW-
FKHFN�IRU�FRPSOLDQFH��DQG�XSGDWH�DV�QHFHVVDU\��� 

 
D� $FFRPSOLVK�LPPHGLDWH�PHGLFDO�DVVHVVPHQWV�WR�HQFRXUDJH�GLVHDVH�FRQWURO�DQG�WR�����

LGHQWLI\�DQ\�DQLPDO�QHHGV� 

 
 
 
 
 

��������ǣ�����������������ǡ�������
�������ǡ������������ 

��������ǣ��������������ǡ�������������������������������ǡ������������������������������������Ǥ 



ϵ ����-���� 

6WUDWHJ\� %�� (QVXUH�VXIILFLHQW� VWDIILQJ�� WUDLQLQJ��DQG� UHVRXUFHV� WR�PDLQWDLQ�D�
KHDOWK\�DQG�KXPDQH�VKHOWHU�WKDW�SURYLGHV�IRU�WKH�ZHOIDUH��HQULFKPHQW��DQG�VRFLDOL]D�
WLRQ�RI�WKH�DQLPDOV�IRU�WKH�GXUDWLRQ�RI�HDFK�DQLPDO¶V�WHQXUH�DW�WKH�VKHOWHU�� 
 
,QLWLDWLYHV� 
,� 'HYHORS� SURWRFROV� DQG� 623V�� IXOO\� WUDLQ� VWDII�� VSRW-FKHFN� IRU� FRPSOLDQFH�� DQG� XSGDWH� WKHP���
UHJXODUO\��� 

D� 'HYHORS�FOHDQLQJ�DQG�GLVLQIHFWLRQ�SURWRFROV�WR�PLQLPL]H�GLVHDVH�VSUHDG�DQG�PD[LPL]H�
DQLPDO�FRPIRUW�DQG�KHDOWK� 

E� (QVXUH�DSSURSULDWH�EHKDYLRUDO�DQG�PHQWDO�KHDOWK�E\�FUHDWLQJ�DQG�LPSOHPHQWLQJ�DQ�HQ�
ULFKPHQW�VFKHGXOH�DQG�GHYHORSLQJ�SURWRFROV�WR�SUHYHQW�EHKDYLRUDO�GHWHULRUDWLRQ�� 

F� 'HYHORS�EHKDYLRUDO�WHVWLQJ�SURWRFROV�DQG�EHFRPH�SURDFWLYH�LQ�WKH�WLPHO\�WHVWLQJ�DQG�
HYDOXDWLRQ�RI�DQLPDOV�DW�WKH�VKHOWHU�� 

,,� $VVHVV�H[LVWLQJ�KRXVLQJ�IDFLOLWLHV�LQ�RUGHU�WR�SLQSRLQW�SUREOHPV�DQG�IL[�GHILFLHQFLHV�� 

,,,� (YDOXDWH�FXUUHQW�VWDIILQJ��HTXLSPHQW��DQG�VXSSOLHV�DQG�PDNH�FKDQJHV�QHHGHG�WR�DFKLHYH�DS�
SURSULDWH�VWDQGDUG�RI�FDUH� 

,9� ,GHQWLI\�DQG�SURYLGH�VRFLDOL]DWLRQ�RSSRUWXQLWLHV�WR�LPSURYH�WKH�EHKDYLRU�DQG�ZHOO-EHLQJ�RI�WKH�
DQLPDOV�LQ�RXU�FDUH�� 

9� ,PSURYH�WKH�YROXQWHHU�SURJUDP�WKURXJK�HQJDJHPHQW��DSSUHFLDWLRQ��FRPPXQLFDWLRQ��DQG����
WUDLQLQJ�� 

 
 
 

��������ǣ��������������������������������������������������������ȋ���������������������ȌǤ� 



ϭϬ ����-���� 

6WUDWHJ\�&��(QVXUH�FRQVLVWHQW�DSSURSULDWH��
WLPHO\��DQG�LQGLYLGXDOL]HG�PHGLFDO�FDUH�WR�UHVROYH�
LOOQHVVHV�DQG�LQMXULHV�HDUO\��UHGXFH�GLVHDVH�
VSUHDG��PLQLPL]H�SDLQ�DQG�GLVFRPIRUW��DQG�������
SUHYHQW�WKH�H[DFHUEDWLRQ�RI�H[LVWLQJ�SUREOHPV�� 
 
,QLWLDWLYHV� 
,� 'HYHORS�SURWRFROV�DQG�623V��IXOO\�WUDLQ�VWDII��VSRW-
FKHFN�IRU�FRPSOLDQFH��DQG�XSGDWH�DV�QHFHVVDU\��� 

D� 'HYHORS�FKHFNOLVWV�IRU�PHGLFDO�FRQGLWLRQV�DQG�
SHUIRUP�GDLO\�PHGLFDO�URXQGV�WR�HQVXUH�RSWLPDO�OHYHO�RI�
DQLPDO�FDUH�� 

E� &UHDWH�SURWRFROV�IRU�TXDUDQWLQH��LQFOXGLQJ�GHVLJQDWLQJ�
DUHDV�IRU�WKH�YDULRXV�TXDUDQWLQH�QHHGV�� 

F� 'HYHORS�PHGLFDO�SURWRFROV�DQG�HYDOXDWH�FXUUHQW�VHUYLFHV�DQG�LQYHQWRU\�RI�SXUFKDVHG�
PHGLFDO�VXSSOLHV�WR�GHWHUPLQH�ZKDW�LV�QHHGHG�WR�DFKLHYH�DSSURSULDWH�PHGLFDO�FDUH� 

G� 3URYLGH�FOHDU�SURWRFROV�IRU�VWDII�WR�IROORZ�LQ�GHWHUPLQLQJ�ZKHWKHU�DQ�DQLPDO�QHHGV�RXWVLGH�
PHGLFDO�FDUH�� 

H� (VWDEOLVK�SURWRFROV�WR�FRPPXQLFDWH�KHDOWK�FRQFHUQV�DQG�LVVXHV�WR�SDUWQHUV�DQG�IRVWHUV�� 

,,� 7UDFN�PHGLFDO�UHFRUGV�WR�DGGUHVV�QHHGV�LQ�D�WLPHO\�PDQQHU��LQFOXGLQJ�WKURXJK�DFTXLVLWLRQ�RI�
QHZ�VKHOWHU�PDQDJHPHQW�VRIWZDUH�� 

,,,� (YDOXDWH�DQG�SXUVXH�SRWHQWLDO�RSWLRQV�IRU�REWDLQLQJ�YHWHULQDU\�VXSSRUW�� 

 
 

��������ǣ�	������ǡ��������������������������
��������ǡ�����������������͚͙͘͡ 
������������ǣ�����������ǡ����Ǥ� 

����������������������ǣ�
����������	�����ǡ������������������������������������ǡ���������
��Ǥ�͚͚͘͘ 
������������ǣ�����������ǡ����Ǥ 



ϭϭ ����-���� 

6WUDWHJ\� $�� ,PSURYH� OHJDO� FRPSOLDQFH� WR� DFKLHYH� EHWWHU� RXWFRPHV� LQ� RXU����
FRPPXQLW\�� 
 
,QLWLDWLYHV� 
,� 5HVHDUFK�D� YDULHW\�RI� OHJDO� DSSURDFKHV�DQG�EHVW�SUDFWLFHV� WR�GHYHORS� UHFRPPHQGDWLRQV� IRU�
SRWHQWLDO� FKDQJHV� WR� ORFDO� RUGLQDQFHV�� HPSKDVL]LQJ� LQQRYDWLYH� VROXWLRQV� IRU� $WKHQV-&ODUNH�
&RXQW\� 

 
,,� 3UHSDUH� DQG� SXEOLVK� FOHDU�� ELOLQJXDO�� ZULWWHQ� VWDWHPHQWV� RQOLQH� DQG� LQ� KDQGRXW� IRUP� RI� WKH�����
H[SHFWDWLRQV�IRU�DQLPDO�FDUH�LQ�$WKHQV-&ODUNH�&RXQW\�� LQFOXGLQJ�LQIRUPDWLRQ�RQ�KRZ�WR�DFFHVV�
FRSLHV�RI�WKH�ODZV� 

� 
,,,� (QKDQFH�FXUUHQW�DQG�WHVW�QHZ�SURFHVVHV�IRU�HQFRXUDJLQJ�PRUH�FRPSOLDQFH�WKURXJK�LQ-SHUVRQ�
LQWHUDFWLRQ� 

 
,9� 6FKHGXOH�UHJXODU�FRQWLQXLQJ�HGXFDWLRQ���WUDLQLQJ�VHVVLRQV�RQ�DQLPDO�ZHOIDUH�DQG�ODZV�IRU�DQG�
DPRQJ�$&&�$QLPDO�6HUYLFHV��$WWRUQH\¶V�2IILFH��3ROLFH�'HSDUWPHQW��)LUH�'HSDUWPHQW��6KHULII¶V�
2IILFH��&RGH�(QIRUFHPHQW��DQG�RWKHU�SURIHVVLRQDOV�� 

 
9� 5HVHDUFK� DQG� GHFLGH� RQ� D� SODQ� RI� DFWLRQ� WR� HQFRXUDJH� FRUUHFWLRQ� RI� LVVXHV� WKDW� OHG� WR� WKH�����
LPSRXQGLQJ�RI�DQ�DQLPDO�SULRU�WR�UHWXUQLQJ�WKH�DQLPDO�WR�WKH�RZQHU�� 

 
 

��������ǣ�
�����������ǡ��������������������ƥ������������������������ 



ϭϮ ����-���� 

6WUDWHJ\�%�� ,PSURYH�WKH�OHYHO�RI�FRPPXQLW\�NQRZOHGJH�DERXW�DQG�FRPSOLDQFH�
ZLWK�SURSHU�DQLPDO�FDUH��LQWHUDFWLRQV�ZLWK�GRPHVWLF�DQG�QRQ-GRPHVWLF�DQLPDOV��DQG�
KRZ�WR�JHW�KHOS�ZKHQ�QHHGHG�� 
 
,QLWLDWLYHV� 
,� 3UHSDUH�DQG�SXEOLVK�FOHDU��ELOLQJXDO��RQOLQH�UHVRXUFHV�DQG�KDQGRXWV�FRQFHUQLQJ�WKH�SURJUDPV�
DYDLODEOH� LQ� $&&� WR� KHOS� FRPPXQLW\� PHPEHUV� FRPSO\� ZLWK� WKHLU� REOLJDWLRQV� ZLWK� UHVSHFW� WR�����
DQLPDOV� 

,,� 'HYHORS� D� VROXWLRQV-EDVHG� RXWUHDFK� SURJUDP� WR�
SURYLGH� LQWHUDFWLYH� LQIRUPDWLRQ� DQG� UHVRXUFHV� WR� WKH�
FRPPXQLW\��SULRULWL]LQJ�KLJK-QHHGV�SRSXODWLRQV� 

,,,� 3URYLGH� UHVRXUFHV� WR� DGRSWHUV� DQG� WKH� JHQHUDO���
SXEOLF�WR�WDNH�WKH�$QLPDO�:HOIDUH�&ODVV�RU�RWKHU�HGXFD�
WLRQDO�LQLWLDWLYHV�GHVLJQHG�WR�LPSURYH�RXWFRPHV�IRU�SHR�
SOH�DQG�WKHLU�SHWV�� 

,9� ,PSURYH� $QLPDO� 6HUYLFH¶V� DFFHVVLELOLW\� DQG����������
DSSURDFKDELOLW\�� VKDULQJ� ZKR� ZH� DUH� DQG� ZKDW� ZH� GR�
ZLWK�WKH�FRPPXQLW\�LQ�SHUVRQ�DQG�YLD�RQOLQH�LQWHUIDFHV� 

9� 3URYLGH� LQIRUPDWLRQ� DQG� HGXFDWLRQ� DERXW� ³WUDS-
QHXWHU-UHWXUQ´�SURJUDPV�DQG�SURSHU�FDUH�RI�FRPPXQLW\�
FDWV��RQOLQH��LQ�SHUVRQ��DQG�RYHU�WKH�SKRQH� 

9,� ([SORUH� DQG�� LI� DSSURSULDWH�� LPSOHPHQW� D� GRJ���������
UHJLVWUDWLRQ�SURJUDP� 

 
 

��������ǣ���������ǡ����������������������������������ǡ������������������������������
�������͛͘ǡ�͚͚͘͘ 

��������������ǣ������ǡ��������������������������
��������ǡ�����������������͚͙͘͡ 
������������ǣ�����������ǡ����Ǥ� 



ϭϯ ����-���� 

6WUDWHJ\� &�� ,PSURYH�FRPPXQLW\�DFFHVV�WR�QHHGHG�UHVRXUFHV�WKURXJK�SULYDWH�
DQG�SXEOLF�SDUWQHUVKLSV�� 
 
,QLWLDWLYHV� 
,� ,PSURYH�DFFHVV� WR� DQG�XWLOL]DWLRQ� RI� ORZ�RU�QR� FRVW� VSD\�QHXWHU� VXUJHULHV�� LQFOXGLQJ�D� VSD\�
QHXWHU�FOLQLF��YDFFLQH�DQG�PLFURFKLS�FOLQLFV��DQG�SHW� IRRG�SDQWU\�SURJUDPV��ERWK�DW� WKH�VKHOWHU�
DQG�LQ�WDUJHWHG�KLJK-QHHGV�FRPPXQLWLHV�� 

,,� ([SORUH� RSWLRQV� WR� LGHQWLI\� DQG� SDUWQHU� ZLWK� DGGLWLRQDO� SDUWV� RI� $&&*RY� DQG� RWKHU� QDWLRQDO����
UHJLRQDO��DQG�ORFDO�SXEOLF�DQG�SULYDWH�RUJDQL]DWLRQV� 

,,,� ,GHQWLI\�DQG�DSSO\�IRU�FRPPXQLW\-DVVLVWDQFH�JUDQWV� 

,9� 5HVHDUFK� ZD\V� WR� LPSURYH� DQG� LQFUHDVH� ORFDO� ³WUDS-QHXWHU-UHWXUQ´� DQG� SURYLGH� VXIILFLHQW�����
IXQGLQJ� WR� UHGXFH� KRPHOHVV� DQG� FRPPXQLW\� FDW� SRSXODWLRQV� WKURXJK� QRQ-OHWKDO� DQG� KXPDQH�
PHDVXUHV� 

9� 6WXG\�DSSURSULDWHQHVV�RI�H[SDQGHG�$QLPDO�6HUYLFHV�KRXUV�WR�EHWWHU�PHHW�FRPPXQLW\�QHHGV�� 

 
 

��������������������ǣ��������ǡ�������ǡ��������������ǡ����������������������������������ǡ�������������������������������
��Ǥ�͚͚͘͘� 
������������ǣ�����������ǡ����Ǥ� 



ϭϰ ����-���� 

6WUDWHJ\�$��0D[LPL]H�HIIRUWV�WR�UHXQLWH�ORVW�SHWV�ZLWK�RZQHUV�DQG�NHHS�WKHP�LQ�
KRPHV�ZKHUH�WKH\�DUH�DSSURSULDWHO\�FDUHG�IRU�� 
 
,QLWLDWLYHV� 
,� ,GHQWLI\�DQG�SXUFKDVH�WKH�WHFKQRORJ\�QHHGHG�E\�$QLPDO�&RQWURO�2IILFHUV�LQ�WKH�ILHOG�WR�REWDLQ�
WLPHO\�DQG�DFFXUDWH�LQIRUPDWLRQ�UHJDUGLQJ�DQLPDOV�DQG�FDVHV� 

,,� ([SORUH�PHFKDQLVPV�E\�ZKLFK�FRPPXQLW\�PHPEHUV�FDQ�H[SHGLWH�WKH�SURFHVV�RI�UHXQLWLQJ�ORVW�
SHWV�ZLWK�WKHLU�RZQHUV� 

,,,� ([SORUH�SRWHQWLDO� IRU�SHW-IULHQGO\�GHVLJQDWLRQ�ZLWK� WKH�+RXVLQJ�DQG�&RPPXQLW\�'HYHORSPHQW�
'HSDUWPHQW�IRU�DIIRUGDEOH�KRXVLQJ�WKDW�LV�IXQGHG�RU�VXEVLGL]HG�E\�$&&*RY� 

,9� 3UHSDUH�DQG�SXEOLVK�FOHDU��ELOLQJXDO��RQOLQH�UHVRXUFHV�DQG�KDQGRXWV��DV�ZHOO�DV�SURYLGH�³WDONLQJ�
SRLQWV´�IRU�XVH�E\�VKHOWHU�VWDII�RQ�FRPPRQ�LVVXHV��H�J���ORVW�RU�IRXQG�DQLPDOV��FRPPXQLW\�FDWV��
DIWHU� KRXU¶V� DVVLVWDQFH� WUDSSHG� RU� LQMXUHG� ZLOGOLIH�� DQG� ORZ� FRVW� DQG� IUHH� VSD\�QHXWHU����������������
DVVLVWDQFH��� 

9� 'HYHORS�D�SURDFWLYH�UHWXUQ-WR-RZQHU�SURJUDP�ZLWK�GHILQHG�SURFHGXUHV�DQG�XQLIRUP�SDUDPHWHUV�
WKDW�VWDII�LV�WUDLQHG�WR�IROORZ� 

9,� �'HYHORS� D� UHFODLP� IHH� VFKHGXOH� WKDW� LQFHQWLYL]HV� UHVSRQVLEOH� RZQHUVKLS� DQG� H[SORUH� WKH����
SRVVLELOLW\�RI�D�UHGXFHG�IHH�VFKHGXOH�SURJUDP� 

 
 
 

��������ǣ�������ǡ����������������������������������ǡ������������������͚͙͘͡Ǥ 
������������ǣ�����������ǡ����Ǥ� 



ϭϱ ����-���� 

6WUDWHJ\� %�� ,QFUHDVH�SRVLWLYH�RXWFRPHV�IRU� LPSRXQGHG�DQLPDOV�WKDW�EHFRPH�
DYDLODEOH�IRU�UHKRPLQJ�� 
 
,QLWLDWLYHV� 
,� ,QFUHDVH� VXFFHVVIXO� DGRSWLRQV� WKURXJK� DQ� DSSURDFK� WKDW� HQFRXUDJHV� DQG� HGXFDWHV� DOO��������
FRPPXQLW\�PHPEHUV� RQ� EHFRPLQJ� DGRSWHUV�� DQG�HYDOXDWH� DQG�DGMXVW� DGRSWLRQ� SURFHVVHV� WR�
VXSSRUW�JUHDW�PDWFKHV�� 

,,� 5HYLHZ�DQG��LI�DSSURSULDWH��UHYLVH�WKH�FXUUHQW�SURFHGXUHV�E\�ZKLFK�DQLPDOV�OHDYH�WKH�VKHOWHU�WR�
DFKLHYH�PRUH�SRVLWLYH�RXWFRPHV�DQG�H[SHULHQFHV�IRU�DGRSWHUV�DQG�UHVFXH�SDUWQHUV� 

,,,� (QKDQFH�UHODWLRQVKLSV�ZLWK�FXUUHQW� UHVFXH�SDUWQHUV�� LQFOXGLQJ� OHDUQLQJ�DERXW� WKHLU�QHHGV�DQG�
ZRUNLQJ�SURDFWLYHO\�WR�KHOS�WKHP�KHOS�XV� 

,9� 'HYHORS�UHVFXH�SDUWQHUVKLSV�ZLWK�QRQ-ORFDO�UHVFXHV�DQG�VKHOWHUV��LQFOXGLQJ�SURYLGLQJ�FOHDU�DQG�
FRQVLVWHQW� EHKDYLRUDO� DQG� PHGLFDO� SURWRFROV� IRU� WKH� DQLPDOV�� WLPHO\� DVVHVVPHQWV�� PHGLFDO�����
WHVWLQJ��DQG�UHVSRQVH�UDWHV��DQG�WUDQVIHUV�WR�RXW-RI-VWDWH�RUJDQL]DWLRQV� 

9� 'HYHORS�D�IHH�VFKHGXOH�WKDW�SURYLGHV�IRU�IOH[LELOLW\�DQG�DOO-LQFOXVLYH�DGRSWLRQ�IHHV� 

9,� �,PSURYH�$&&$6¶V� RQOLQH� SUHVHQFH� WR�PDUNHW� DYDLODEOH� SHWV� DQG�HQJDJH�SRWHQWLDO� DGRSWHUV�
DQG�IRVWHUV� 

9,,�&ROODERUDWH�ZLWK�DSSOLFDEOH�ODZ�HQIRUFHPHQW�GHSDUWPHQWV�WR�H[SORUH�WKH�FUHDWLRQ�RI�D�MDLO�GRJ�
SURJUDP�� 

9,,,�5HYLHZ�DQG�HQKDQFH�WKH�FXUUHQW�IRVWHU�SURJUDP� 

 

 
 
 

��������ǣ�������������ǡ�����������������������������������������ǡ����������������������ǯ��������������� 
������������ǣ�����������ǡ����Ǥ 



ϭϲ ����-���� 

6WUDWHJ\� &�� 0DNH� KXPDQH� DQG� HYLGHQFH-EDVHG� HXWKDQDVLD� GHFLVLRQV� ZKHQ����
QHFHVVDU\� 
 
,QLWLDWLYHV� 
,� 'HYHORS� FOHDU� DQG� WUDQVSDUHQW� SURWRFROV� IRU� GHFLGLQJ�
ZKHQ� WR�HXWKDQL]H�DQ�DQLPDO� IRU�EHKDYLRUDO�RU�PHGLFDO�
IDFWRUV�RU� IRU� ODFN�RI�VSDFH�� LQFOXGLQJ�FRQVXOWLQJ�ZLWK�D�
VKHOWHU�PHGLFLQH�H[SHUW�IRU�SRWHQWLDO�GLVHDVH�RXWEUHDN� 

,,� 'HYHORS� PHGLFDOO\� DQG� OHJDOO\� VRXQG� SURWRFROV� DQG�
623V�IRU�HXWKDQDVLD�SURFHGXUH�IRU�DOO�DQLPDOV��ZKHWKHU�
FDWV��GRJV��OLYHVWRFN��RU�ZLOGOLIH� 

,,,� )XOO\�WUDLQ�VWDII��VSRW�FKHFN�IRU�FRPSOLDQFH��DQG�XSGDWH�
DV�QHFHVVDU\�� 

,9� 'HYHORS�DQG�SXEOLVK�WUDQVSDUHQW�VWDWLVWLFV�WKDW���������
DFFXUDWHO\�UHIOHFW�DOO�RXWFRPHV� 

 

 

��������ǣ���������������ǡ�����������������ƥ���ǡ�������������ǡ����������������������������������������������������Ǥ�͚͙͘͡ 
������������ǣ�����������ǡ����Ǥ 

��������������ǣ������ǡ������ǡ������ǡ�����	�������ǡ�
��������������������������������ǡ�����������������͚͙͘͡ 
������������ǣ�����������ǡ����Ǥ� 



ϭϳ 

ADOPT 
Volunteer 

FOSTER 



ϭϴ 

7KLV�SDJH�LV�LQWHQWLRQDOO\�OHIW�EODQN�� 



ϭϵ ����-���� 

 
 

SHELTER SERVICES (7)

Director of Animal 
Services

Administrative 
Assistant II

Field Services 
Supervisor

Shelter 
Supervisor

Volunteer 
Coordinator

Animal 
Caretaker

(5FT, 1PT*)

Animal Control 
Officer

(2 FT, 4PT*)

FIELD SERVICES (3)



ϮϬ ����-���� 

 
 STRENGTHS 

WEAKNESSES 
· 8QGHUVWDIILQJ���WXUQRYHU���KLULQJ�SURFHVV�	�WLPH 

· /DFN�RI�RQ-VLWH�YHW�PHGLFDO�H[SHUWLVH 

· 6WDIILQJ 

· (XWKDQDVLD�SURFHGXUHV 

· /DFN�RI�623¶V 

· 2UGLQDQFHV 

· ,QWDNH�SURFHGXUHV���ODFN�RI�YDFFLQDWLRQV 

· 7UDLQLQJ�DQG�ODFN�RI�HGXFDWLRQDO�RSSRUWXQLWLHV 

· 3URJUDPV�ODFN�UHVRXUFHV��NQRZOHGJH��QRW�DEOH�WR�DQVZHU�FRPPRQ�TXHVWLRQV���FRPPXQL�
FDWLRQ��VXSSOLHV�LQIR 

· /DFN�RI�GDWD�WUDQVSDUHQF\ 

· $GRSWLRQ�SURFHVV�	�LQIOH[LELOLW\�RQ�IHHV� 

· &OHDQLQJ�SURWRFROV� 

· 6XSSRUWLYH�FRPPXQLW\�LQ�$WKHQV�DQG�$&&8*� 

· $WKHQVSHWV 

· %DUQ�&DW�3URJUDP� 

· &DW�6KHOWHU-�SK\VLFDO�VHWXS�LVR�VSDFH� 

· 6XSSRUW��UHFHQW��IURP�WKH�FRXQW\� 

· 'HGLFDWHG�6WDII-�ZDQWV�WR�VXFFHHG�ZLWK�WRROV��QHZ�VWDII�HVSHFLDOO\�RSHQ�WR�FKDQJH��ROG�
VWDII�LQWHUHVWHG�EXW�EHDWHQ�GRZQ�� 

· &RORU�FRGLQJ�IRU�GLIILFXOW\�OHYHO�RI�GRJV� 

· 3RWHQWLDO�LQ�IRVWHU�SURJUDPV��''2��(QULFKPHQW� 

· 5HODWLRQVKLSV�ZLWK�UHVFXHV��YROXQWHHUV� 

· 'RJ�SOD\�\DUGV 

· 1HZ�VLJQDJH�IRU�FDWV 

· 1HZ�GLYLVLRQ�RUJDQL]DWLRQ 



Ϯϭ ����-���� 

 
 WEAKNESSES (CONTINUED) 

· 1R�SUHYHQWDWLYH�WR�FDWV�DQG�GRJV� 

· &DUH�IRU�DOO�DQLPDOV� 

· 5HODWLRQVKLSV�ZLWK�DQG�PHQWDOLW\�WRZDUGV�YROXQWHHUV�	�UHVFXHV� 

· /DFN�RI�IXOOWLPH�$&2
V��RQ-FDOO�LVVXHV�� 

· 2UJDQL]DWLRQ�RI�GDWD�SDSHUZRUN��LQWHUQDOO\�RU�H[WHUQDOO\�� 

· 1R�SURWRFROV�RQ�FODVVLILFDWLRQ�RI�GDQJHURXV�GRJV� 

· 1R�SURWRFROV�RQ�DGRSWLQJ�WR�UHSHDW�RIIHQGHUV� 

· 5HFODLPLQJ�SURFHVV� 

· 'HVLJQDWHG�FDW�TXDUDQWLQH�DUHD�QRW�FRUUHFWO\�XVHG� 

· 7UDQVSRUW�TXDUDQWLQH 

· 1R�SXSS\�TXDUDQWLQH 

· /DFN�RI�OHDGHUVKLS 

· 'RJ�UXQV��L�H���RXWGDWHG� 

· 5HVLVWDQFH�WR�FKDQJH 

· /DFN�RI�FRPPXQLFDWLRQ-�VKHOWHU�PDQDJHPHQW�WR�UHVFXHV��VKHOWHU�PDQDJHPHQW�WR�VWDII 

· 'LVUHJDUG�RI�RUGLQDQFHV�PLVXQGHUVWDQGLQJ�RI�GLVFUHWLRQ 

· 'LVVHPLQDWLRQ�RI�PHQLDO�WDVNV��GLVKZDVKHU�� 

· 1R�VWDII�VXSHUYLVLRQ 

· /HDGHUVKLS�RIWHQ�QRW�SUHVHQW 

· $&2
V�GULYLQJ�WR�:DOPDUW�WR�EX\�VXSSOLHV-�QR�DGY��2UGHULQJ 

· 1RW�XVLQJ�RWKHU�$&&�'HSWV�DV�D�UHVRXUFH 

· /DFN�RI�XQGHUVWDQGLQJ�RI�ODZV�KZ�WR�UHDG�ODZV�ZKHQ�ODZV�DUH�PDQGDWRU\� 

· 1RW�XVLQJ�LQPDWHV�RU�FRPPXQLW\�VHUYLFH�ZRUNHUV�IRU�PHQLDO�WDVNV 

· +LVWRULFDO�GLVWUXVW�EHWZHHQ�$&2
V�DQG�FDUHWDNHUV��PLVXQGHUVWDQGLQJ�RI�VWDII�JRDOV�RQ�ERWK�
VLGHV 

· $&&$6�ZHEVLWH 



ϮϮ 

· $WKHQVSHWV��6SD\�1HXWHU�3URJUDP� 

· 6HWWLQJ�XS�)RRG�%RZO�3URJUDP�	�0RQWKO\�6KRW�&OLQLF 

· $$+6��7DUJHWHG�6SD\�1HXWHU� 

· 5HTXLUH�3HW-)ULHQGO\�'HVLJQDWLRQ�IRU�1HZ�$IIRUGDEOH�+RXVLQJ 

· $GRSWLRQ�DQG�3HW�5HWHQWLRQ�&RXQVHOLQJ 

· &DPSXV�&DWV��DQG�%DUQ�&DW�3URJUDP� 

· (DVLO\�DFFHVVLEOH�HGXFDWLRQDO�RSSRUWXQLWLHV 

· 8*$��FROOHJH�&RPPXQLW\� 

· 7UDQVSRUWV� 

· -DLO�'RJ�3URJUDP��WKHUH�LV�VSDFH�DW�RXU�MDLO�� 

· &ROODERUDWLRQ�ZLWK�RWKHU�$&&�GHSDUWPHQWV� 

· 3DUWQHU�VKHOWHUV�DQG�PRUH�WKDQ�ZH�FXUUHQWO\�XVH� 

· ,QPDWHV�DQG�FRPPXQLW\�VHUYLFH�ZRUNHUV��FRXUW-RUGHUHG�� 

· &ROODERUDWLRQ�ZLWK�RWKHU�QRQ-DQLPDO�QRQ-SURILWV��SHW�IRRG��PHDOV�RQ�ZKHHOV��GRPHVWLF�YLR�
OHQFH�� 

· $PRXQW�RI�YROXQWHHUV� 

· 02$6
�PRELOH�YDFFLQH�FOLQLF�DQG�PLFURFKLSV 

· *UDQWV�DYDLODEOH� 

· &RPPXQLW\�LQYROYHPHQW 

· 9ROXQWHHU�GHGLFDWHG�WR�PDWFKLQJ�ORVW�IRXQG�UHSRUWV�RQ�VRFLDO�PHGLD�DQG�DQLPDOV�DW�$&&$6 

· $WWHQG�QDWLRQDO�FRQIHUHQFHV 

· 3UHSDUH�)$4�UHVSRQVHV��IRRG�SURJUDPV��IHUDO�FDWV��HWF�� 

· 8*$-�VKHOWHU�PHG�SURJUDP�DQG�RU�6�1�VXUJHU\ 

· 'RQDWLRQ�WR�$6�VXE-IXQG 

· $QLPDO�ZHOIDUH�FODVV 

· 2XWUHDFK�(GXFDWLRQ�UH��V�Q��H�J���VFKRROV� 

����-���� 

OPPORTUNITIES 



Ϯϯ 

· 2EVWDFOHV�WR�VSD\�QHXWHU� 

�� 5HVLVWDQFH� 

�� &XOWXUH� 

�� 3RYHUW\� 

�� 7UDQVSRUWDWLRQ� 

�� 6FKHGXOH�DYDLODELOLW\� 

�� &DSDFLW\ 

· 9ROXQWHHU��UHVFXH�EXUQRXW�IURP�ODVW����PRQWKV� 

· /DFN�RI�VKHOWHU�PHG�#�8*$� 

· 5HVFXHV�GHIHUULQJ�WR�RWKHU�VKHOWHUV��GXH�WR�LQFRQVLVWHQW�YDFFLQDWLRQ�SURWRFROV� 

· HWF��� 

· /DFN�RI�EDFN\DUG�EUHHGLQJ�ODZV�SUROLIHUDWLRQ�RI�EDFN\DUG�EUHHGHUV� 

· 5HSXWDWLRQ� 

· *'$�FKDQJHV�WKDW�QHJDWLYHO\�LPSDFW�RSHUDWLRQV��VWDWH-�OHYHO�ODZV��DEDQGRQPHQW��HWF��� 

· 3RVVLEOH�HFRQRPLF�GRZQWXUQV� 

· *'$�DWWLWXGH�WRZDUGV�IHUDO�FDWV 

· ,PPLJUDWLRQ�LVVXHV 

· :DUPHU�ZHDWKHU�FOLPDWH� �PRUH�EUHHGLQJ�VHDVRQV�KHDUWZRUP 

· &ROOHJH�VWXGHQW�SHW�DEDQGRQPHQW�IDFW�YV��P\WK 

· 5XUDO�LVVXHV��IDUP�DQLPDOV��FXOWXUH��UHVRXUFH�GHVHUW 

����-���� 

THREATS 



Ϯϰ 


