
 

Athens in Motion Commission 
AGENDA 

JANUARY 28, 2025 
MONTHLY MEETING 

Location: ACCGov Planning Department, 120 W. Dougherty Street​
Planning Auditorium (upstairs) 

Recorded Meetings Posted on YouTube here 

4pm-6pm 

Welcome 
4:05 pm, 10 minutes 
Lauren Blais, Chair, AiMC 

●​ Welcome!  
○​ Roll call 

​ Lauren 
​ Art 
​ Teresa 
​ Randy 
​ Allen 
​ Ed 
​ Julie  
​ Blaine 
​ Gabriella 

●​ Public Comment 
○​ Recorded meeting access - AiMC Playlist can be found here 

●​ Agenda - additions/approval 
●​ October meeting minutes - approve 

Chair’s items 
4:15pm, 10 minutes 

TSPLOST 2026 

●​ Projects submitted 
●​ Notified M&C of projects submitted 
●​ Next step: Staff technical review, followed by presentation development. TImeline currently unknown. 
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https://www.youtube.com/playlist?list=PLeQe7ilDuV5Ip5aisQ1F_rZjMw6Dr2pjN


 

Annual Meeting - next month 

●​ Year-in-Review 
○​ Committee chairs: send along efforts and accomplishments 

●​ Work plan 
○​ Committee chairs: send any items that may need to come before Mayor and Commission 

(usually policy changes) 

Staff Updates 
4:25pm, 30 minutes 

Park Planning 
Todd Miller, Park Planning Coordinator 

Transportation and Public Works 
Daniel Sizemore, Bike, Pedestrian and Safety Coordinator 
Katie Goodrum, Vision Zero Coordinator 
Bike/Ped/Safety Coordinator and Vision Zero Updates 

●​ Brief project status update 
●​ Safety Action Plan… 
●​ Monthly Crash Report - October 
●​ Near Misses Report - still coming soon 
●​ Coming in 2025…? 

General Discussion - 2025 Efforts 
5:05pm, 25 minutes 

Priorities/Passions for this year 
Lauren Blais, Chair, AiMC 
 

●​ Process: 
○​ Anything we’d like to change? Meeting/committee times, agenda format, reportbacks? 

●​ Work: 
○​ Beyond TSPLOST and our Work Plan, what do we want to prioritize this year? What work can 

be done by us as volunteers, and what are the best vehicles to accomplish such work? Does 
everyone know how they can contribute? 

AiM Commissioner Round  
(if time allows) 
AiM Commissioners briefly share other business or a parting thought. 

Adjourn 
5:40pm 
Next meeting: February 25, 2025 
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