
Transportation SPLOST 2026 
TSPLOST Advisory Committee (TSAC) – Orientation Meeting #2 

Monday, February 10, 2025  5:30 – 7:00 PM 
Planning Auditorium 

This meeting can be viewed at:  https://youtube.com/live/XkkjfSw43ME?feature=share 
(This is an updated link) 

 
 
 

I. Welcome        Alex Sams, Chair 

 

II. February 3, 2025 Meeting Minutes Review and Approval  

     

III. M&C Approved Goals and Selection Criteria 

 

IV. Review the format of project presentations 

 

V. Chair’s business items   

 

VI. Meeting schedule 

 

VII. Adjourn 
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   TSPLOST 2026 
TSPLOST Advisory Committee (TSAC)  

Orientation Meeting #1 Minutes 
Monday, February 3, 2025 @ 5:30 P.M. 

In-Person w/Live Stream Meeting 
This meeting can be viewed at:  https://youtube.com/live/0BlFg5oU-JA?feature=share 

 
MEMBERS PRESENT: Chair Alex Sams, Cary Rivers, Randy Halstead, Jeb Bradberry, John Kopec, 

Don Niepoth, Daryl McManus, Carl Blount, William Breeding, Stephen Wright, Bryan Gomez, Isabel 
Scott, Nell Warnes, Paul Dorsey  
 
MEMBERS ABSENT:  Kristen Morales, Melissa Darden, Shawanda Johnson, Spring Turner, Rashe 
Malcolm 
 
STAFF PRESENT:    
Josh Hawkins, Capital Projects Director 
Melissa Byler, SPLOST Program Support Specialist 

WELCOME/COMMENTS 
Alex Sams called the meeting to order at 5:30 p.m. and welcomed those in attendance. 
 
DISCUSSION – The following items were reviewed with the committee: 

• Introductions              TSAC Chair, Alex Sams   

• Overview & Fundamentals of TSPLOST                    Josh Hawkins, Capital Projects Director 

• Advisory Committee Duties and Charge           Josh Hawkins, Capital Projects Director 

• Pre-referendum Timeline                        Josh Hawkins, Capital Projects Director 

• Advisory Committee Timeline            Josh Hawkins, Capital Projects Director 

• Attendance Policy             TSAC Chair, Alex Sams   
 

No Actions or Votes were taken at this meeting.  

 

The above summation is an interpretation of the items discussed and decisions reached at the above 

referenced meeting, not a transcript of the meeting.  A digital recording of the meeting is available upon 

request. Anyone desiring to add to, or otherwise correct the minutes, is requested to return written 

comments to the Capital Project Director by the date of the next meeting.  

                                                                                                          

 
 
Josh Hawkins 
Capital Projects Director  
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TSPLOST 2026
Advisory Committee
Orientation 
February 3, 2025
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Sales Taxes in Athens-Clarke County

A total of 8 cents of $1 or 8% 
State Sales Taxes 4% State of Georgia
Local Option Sales Taxes (LOST) 1% ACCGov General Fund
Special Purpose Local Option Sales Taxes 1% ACCGov Capital Fund
Transportation SPLOST 1% ACCGov Capital Fund
Education SPLOST 1% CCSD Capital Fund

Total    8%
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(only one General Fund)

(Fleet Maintenance, 
Fleet Replacement, 

Insurance, etc.)

(Pension, Retiree 
Health, etc.)

(Tax Commissioner, 
Clerk of Courts, etc.)

|-----------  Budgets & Audits Required  ----------| |---  Budgets Optional & Audits Required ---|

Enterprise Funds Trust Funds

Custodial Funds

General Fund (Grants, E911, Building 
Inspection, Affordable 
Housing, Hotel Motel tax, 
etc.)

Capital Project Funds
(SPLOST, TSPLOST, General 
Capital Projects Fund, etc.)

Debt Service Funds
(SPLOST Debt Service, etc.)

Internal Service 
Funds

Governmental Funds Proprietary Fiduciary 
Special Revenue Funds

(Water & Sewer, 
Stormwater, Landfill, 
Solid Waste, Airport, 

Transit)

How are ACCGov’s finances organized?
Governmental Accounting Standards Board (GASB)
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What appears on the ballot?
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Today

TSPLOST 2026 - Implementation Schedule for a May 19, 2026 Referendum

2024
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Go-Live Sep 6, 2024

Sep 6 - Nov 10 Projects Submitted

Sep 10 - Oct 19 Public Training 

Submission Closing Date Nov 10, 2024

Staff Reviews - Legal and Technical

Presentations to TSAC

Deliberation by TSAC

Straw Polling by TSAC

Potential Projects to M&C Jul 8, 2025

Deliberation & Straw Polling by TSAC

Candidate Projects to M&C Aug 12, 2025

Public Comments on Projects

Approve Program Goals & ScheduleJul 16, 2024

Jul 16 - Aug 15 TSAC Appointees

Sep 19 - Nov 5 Designated Projects

Provide Input to TSAC - Potential ProjectsJul 8, 2025

Receive TSAC's - Candidate ProjectsOct 14, 2025

Oct 14 - Nov 11 Meet with Wintervile & Bogart

Approve Project List & IGADec 2, 2025

Approve Formal Call for ReferendumJan 6, 2026

Jan 6 - May 19Public Education about Referendum

Apr 21 - May 19Referendum Vote

Dec 2 - Jan 6Winterville & Bogart Approve IGA

Jan 6 - Jan 23BOE Approve Referendum

Jan 23 - Apr 1Ballot Preparation

Oct 15 - Dec 2 Public Input  - Candidate Projects

TSAC Orientation 

Informed of TSPLOST Timing
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“Transportation Purposes” – How can the money be spent?

… authorized uses of the tax proceeds shall include:
(A) Acquisition of rights of way for roads, streets, bridges, sidewalks, and bicycle paths; 
(B) Construction of roads, streets, bridges, sidewalks, and bicycle paths;
(B) Renovation and Improvement of roads, streets, bridges, sidewalks, and bicycle paths, including resurfacing; 
(C) Relocation of utilities for roads, streets, bridges, sidewalks, and bicycle paths;
(D) Improvement of surface-water drainage from roads, streets, bridges, sidewalks, and bicycle paths; and
(E) Patching, leveling, milling, widening, shoulder preparation, culvert repair, and other repairs necessary for the 
preservation of roads, streets, bridges, sidewalks, and bicycle paths.
(F) Storm-water capital outlay projects and drainage capital outlay projects may be funded pursuant to 
subparagraph (a)(1)(D) of Code Section 48-8-111 or in conjunction with road, street, and bridge capital outlay 
projects.
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5:30-8:30pm
Mondays

3-Feb-25 orientation
10-Feb-25 orientation
17-Feb-25 President's Day
24-Feb-25 Day 1 presentations
3-Mar-25 Day 2 presentations

10-Mar-25 Day 3 presentations
17-Mar-25 Day 4 presentations
24-Mar-25 Day 5 presentations
31-Mar-25 Day 6 presentations

7-Apr-25 Day 7 presentations
14-Apr-25 Day 8 presentations
21-Apr-25 Day 9 presentations
28-Apr-25 Day 10 presentations
5-May-25 Day 11 presentations

12-May-25 Day 12 presentations
19-May-25 Day 13 presentations
26-May-25 Memorial Day

2-Jun-25 flex
9-Jun-25 deliberate/vote round 1

16-Jun-25 deliberate/vote round 2
23-Jun-25 deliberate/vote round 3
30-Jun-25 work session prep

8-Jul-25 potential project list presented to M&C
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