Athens in Motion Commission
AGENDA - DRAFT
MARCH 25,2025
MONTHLY MEETING

Location: ACCGov Planning Department, 120 W. Dougherty Street
Planning Department Auditorium

Recorded Meetings Posted on YouTube here

4pm-6pm

Welcome
4:05 pm, 10 minutes
Lauren Blais, Chair, AiMC

e Welcome!

Roll call

e Lauren - away, work conference

Art
Teresa
Randy
Allen
Ed
Julie
Blaine
Gabriella

Staff present: Daniel Sizemore, Katie Goodrum, Jason Jones
e Public Comment

Recorded meeting access - AIMC Playlist can be found here
e Agenda - additions/approval
e February meeting minutes - approve
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https://www.youtube.com/playlist?list=PLeQe7ilDuV5Ip5aisQ1F_rZjMw6Dr2pjN
https://www.youtube.com/playlist?list=PLeQe7ilDuV5Ip5aisQ1F_rZjMw6Dr2pjN

Public Comment

e Mark Ebell - Public Crossing Presentation

Housekeeping

4:15pm, 10 minutes
Teresa Friedlander, Vice Chair of Athens in Motion

Daniel Sizemore, Bike, Pedestrian and Safety Coordinator

e April 22 Athens in Motion meeting - because we have the plan revision workshop and TSPLOST

presentations, should we consider cancelling this meeting, provided ACC staff/AiIMC chair do not require
timely votes or feedback?

General updates
4:25pm, 30 minutes total

TSPLOST 2026

4:25pm, up to 15 minutes
Daniel Sizemore, Bike, Pedestrian and Safety Coordinator
Randy Halstead, AIMC, TSPLOST 2026 Advisory Committee

e Athens in Motion presenting all four projects on April 14 at/after 5:30.
Presentations are really brief, so Lauren is planning to lead them, but please let her know if you
have interest and availability in joining and we can tag-team.
e There are conversations happening between Lauren, staff, and the SPLOST office concerning the cost
estimates of our corridor projects of Milledge Avenue and Broad Street.
e Additional notes from Randy Halstead TSPLOST 2026 Advisory Committee

e TSPLOST 2026 official page

Plan Revision + Workshop

4:40pm, up to 15 minutes
Daniel Sizemore, Bike, Pedestrian and Safety Coordinator

o April 26-27 (Twilight weekend)

All day Friday

Saturday until 3pm

AiM Commissioners may attend all or part of the workshop
e Discuss Mayor and Commission involvement/participation in Plan Revision process
Discuss any funding needed to support Plan Revision (take a vote if needed by TPW)
e Additional updates/notes
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https://www.accgov.com/11249/TSPLOST-2026-Advisory-Committee

From the M&C Government Operations Committee -
Board/Authority/Commission Consolidation

4:55pm, up to 25 minutes
Teresa Friedlander, Vice Chair of Athens in Motion

Daniel Sizemore, Bike, Pedestrian and Safety Coordinator

e Government Operations Committee, a committee of the Mayor and Commission, has been looking at all
Boards, Authorities and Commissions and is proposing combining/merging some.
Presently the GOC has asked our opinion on merging the Trails aspect of Greenway Commission
into Athens in Motion.
See Chair’s initial notes in email
e Discussion/notes to pass to Chair of AiIMC for organization/delivery

Staff Updates
5:20pm, 25 minutes
Park Planning

Todd Miller, Park Planning Coordinator

Transit

Randy Brown, Tina Wu or Jeremy Barnett, Transit Planners

Transportation and Public Works

Daniel Sizemore, Bike, Pedestrian and Safety Coordinator
Katie Goodrum, Vision Zero Coordinator

Bike/Ped/Safety Coordinator and Vision Zero Updates

e Barber Street at 50 percent plans

e M&C Vote updates
Boulevard and Nacoochee Traffic Circle
Stonehenge Neighborhood Area Pedestrian Improvements
Pavement Maintenance Program Project List

e Monthly Crash Report

Committee/Org Reportback
5:45pm, 10 minutes

Corridor Committees

e Atlanta Highway - Teresa Friedlander
e Lexington Road - Randy Halstead
e Prince Avenue - Lauren Blais
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AiMC Committees

Determine meeting dates this month with Daniel

e Education and Communication - Chair: Julie Jaeger

Next meeting: ?
AIMC Members:
Teresa, Julie

e Policy and Projects - Chair: Randy Halstead

Bike rack installation update
Bike rack survey
Next meeting: ?
AIMC Members:

Randy, Teresa, Lauren + ?

Other Committees/Commissions

e UGA - Blaine Van Note
e Greenway - Ed Maioriello
e TSPLOST 2023 - Allen Jones

See project descriptions here

AiM Commissioner Round

(if time allows)

AiM Commissioners briefly share other business or a parting thought.

Adjourn
6pm
Next meeting: April 22, 2025 or May 20, 2025
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