;\L ACC BUSINESS DEVELOPMENT &
(% WORKFORCE SUPPORT TASK FORCE
******** May 13, 2024 | 12:30pm-2:00pm
Bobby Snipes Water Resources Center - Presentation Room

AGENDA
I.  Approve Agenda
[I.  Approve 4/29/2024 Meeting Minutes

lll.  Sub-Committee Work

Brainstorming Review

Initial Goal & Problem Identification
Additional Input

Workplan

coopw

V. Sub-Committee Debriefs

V.  Adjourn

TIMELINE

Task Force Meetings - updated as of 4/26/2024
e May 20 - Sub-Committee Working Meeting
e June 3 - Sub-Committee Working Meeting
e June 10 - Full Task Force Meeting - Sub-Committee Presentations
e June 17 - Full Task Force Meeting - Prioritizing

Recommendation to Mayor & Commission - updated as of 4/26/2024
e June 26 - Report Due
o July 9 - Mayor & Commission Work Session
e July 16 - Mayor & Commission Agenda-Setting Session
e August 6 - Mayor & Commission Voting Session

NOTES:





