AGENDA

MALL AREA TAX ALLOCATION DISTRICT (TAD)
ADVISORY COMMITTEE
REGULAR MEETING

Tuesday, December 16, 2025: 3:30-4:30 pm
Athens-Clarke County Extension Office
275 Cleveland Road, Bogart, GA 30622

The meetings for the Mall Area TAD Advisory Committee will be available to watch live
on YouTube at the link available on the Agenda Center for the Mall Area TAD:
https://youtube.com/live/pwY5d_LbeVc?feature=share

A. Call to Order as a Regular Meeting
B. Approval of Agenda
C. Approval of Minutes: September 16, 2025

D. Staff Report
e Update on ACCGov projects in TAD - none
e Summary of TAD requests and funded projects
e Review questions and responses from previous meeting

E. Old/Unfinished Business
e None

F. New Business:
1. Redetermine meeting schedule for 2026 (if 2"! Thursday of 3™ month in
quarter: March 12, June 11, September 10, and December 10).
2. Discuss Committee membership based on attendance records and future
commitments if TAD Committees remain separate.
3. Discuss capital project partnerships and prioritize public infrastructure
goals.

G. Committee Questions and Discussion
H. Date for Next Meeting: TBD

I. Adjourn


https://youtube.com/live/pwY5d_LbeVc?feature=share

