
Vision Committee FY26 CDBG Application 
Review Meeting Agenda 

Date | time 2/3/2025 9:30 AM| Location ACCGov Bobby Snipes Water Resources Center 

Meeting called by Melinda Lord, Director 

Type of meeting  Review of FY26 CDBG 
Applications with Vision 
Committee 

Facilitators Melinda Lord, Marci Irwin, 
Marqueta Swain 

Note taker HCD Staff 

  
 

Invited Attendees: 

 HCD Staff: Alejandra Calva, Marqueta Swain, Solomon 
Smothers, Hannah Savard, Kelley McLean, Marci Irwin, 
Damario Squire, Lily Sronkoski, Samantha Gambuti, 
Coral Rogers, Andrea Livingston, Michele Tully, 
Santerica Davis, Cory Scott, Yashu Kavalakuntla 

Vision Committee Members: Alison Alwes, Cole 
Knapper, Matthew Pulver, Cameron Harrelson, Carey 
McLaughlin, Cary Ritzler, Noah Isherwood, Julie Walker, 
Eleanor Swensson, Zachary Crew  

General Public 

Agenda Items 

Topics 
 ACC Housing & Community Development Staff and What We Do 

 HCD Mission Statement 

 Meeting Purpose 

 Confidentiality and Abstention from Voting 

 Vision Committee Members and Application Scoring 

 ACC HCD FY26-30 Consolidated Plan Goals and Objectives 

 FY26 CDBG Funding, Gaps, and Annual Funding Allocations 

CDBG FY26 Eligible Activities (Public Services, Affordable Housing, Economic Development, Public 
Facilities & Improvements) 

 

 

 

 

Vision Committee and HCD Staff Review of FY26 CDBG Application Scores and Rankings (Public Services, 
Affordable Housing, Economic Development, Public Facilities & Improvements) 

Review of Remaining FY26 CDBG Schedule 

 Final Questions and Comments 

Other Information 

Resources: Power Point Presentation, ZoomGrants Application Scores, FY26 CDBG Agency Application 
Submissions 
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