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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

Some highlights of the activities in the Annual Action Plan include housing construction and rehabilitation programs designed to keep people 
housed in their own houses or find a new home, and case management for emergency shelter residents. Housing strategies include infill 
development, real estate acquisition, construction of single-family housing and multi-family housing, historic preservation, owner-occupied 
home repairs, accessibility improvements, and rehabilitation of single-family houses and multi-family developments to expand housing choices 
and increase the availability of safe, decent affordable housing. Although there are homeowners with housing problems in Athens Clarke County 
(ACC), the greatest housing need is assisting renter households with a housing cost burden greater than 30%-50% of their income. According to 
2022: ACS 5-year estimates, 63% rental-occupied housing units and 37% owner-occupied housing units in Athens-Clarke County.  The AHIS 
estimates that over 10,500 cost-burdened renter households   with 8,800 of those renters making under $35,000 and cannot afford rent, though 
those numbers may be on the rise There are 24,058 rental units affordable to those households making between 30% and 80% of the Area 
Median Income (AMI) while there are 24,527 households making 80% or less of the AMI. This indicates a shortfall of nearly 500 affordable 
units.â¿¯ In order to alleviate this shortfall, the largest and most significant project in the Action Plan was the redevelopment of Jack R. Wells 
Homes, a large public housing complex that was razed and had a newly constructed mixed-income community built in its place. Federal tax 
credits paid for 70% of the $60 million project. HOME funds of $1.3 million were awarded to assist Phase I (10 HOME-assisted units) of the 
redevelopment project and $1 million dollars (7 HOME-assisted units) to assist with Phase III. The community project had three phases of mixed-
income housing with 370 dwelling units (338 affordable units). This Columbia Brookside project continues to be a transformational part of the 
surrounding neighborhood and continues to preserve affordability for HOME-assisted units (Phases I and III) during the compliance period. 

Athens Area Habitat for Humanity (AAHFH) served 9 out of 8 projected households with FY24 CDBG funds, completing 3 Brush with Kindness 
projects, 3 AIM/EHARP projects, and 3 prequalified homeowner units. 

Athens Land Trust (ALT) used HOME CHDO funds for rental rehabilitation construction on single-family houses known as 863 & 883 Reese 
Street.  ALT fully renovated 883 Reese Street at the end of the fiscal year and leased unit to an eligible tenant. Project rehab is ongoing for 863 
Reese Street with a target completion date of January 2025. ACC approved $484,000 in HOME CHDO funds (set aside and operating) to Athens 
Land Trust (ALT) for new construction of three (3) single-family homes known as the Cottages at Dublin Street, Phase I. ALT ribbon cutting 
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ceremony for Cottages at Dublin Street, Phase I was held on June 25, 2024. Future homebuyers have been approved for all three units, with real 
estate closings scheduled for late summer 2024. ALT completed historic rental rehabilitation HOME construction project known as 853 Reese 
Street in 2023. Formerly known as the historic “Mack Burney House”, ALT converted a single-family house into four one-bedroom, one bath 
units. All units are occupied with eligible tenants. The remaining HOME CHDO funds totaling $53,813 were drawn down in January 2024 to 
closeout this project. Since February 2022, agencies have used ARPA funds to prevent homelessness through rent, mortgage, and utility 
assistance for individuals affected due to the COVID-19 pandemic, serving 774. Forty-three percent (344) were served in FY24 alone. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Affordable 
Housing 
Development 
and 
Redevelopment 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

87   %       

Affordable 
Housing 
Development 
and 
Redevelopment 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

4 4 
       
100.00% 
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Affordable 
Housing 
Development 
and 
Redevelopment 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

40 101 
       
252.50% 

40 36 
        
90.00% 

Affordable 
Housing 
Development 
and 
Redevelopment 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

3 3 
       
100.00% 

      

Affordable 
Housing 
Development 
and 
Redevelopment 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Buildings Demolished Buildings 1 6 
       
600.00% 

      

Affordable 
Housing 
Development 
and 
Redevelopment 

Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Other Other 30 26 
        
86.67% 

      

Economic 
Development & 
Workforce 
Development 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

465 1194 
       
256.77% 

420 320 
        
76.19% 

Economic 
Development & 
Workforce 
Development 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Facade 
treatment/business 
building rehabilitation 

Business 0 0         
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Economic 
Development & 
Workforce 
Development 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Jobs created/retained Jobs 40 32 
        
80.00% 

      

Economic 
Development & 
Workforce 
Development 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Businesses assisted 
Businesses 
Assisted 

87 240 
       
275.86% 

      

Education and 
Enrichment 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

350 288 
        
82.29% 

60 28 
        
46.67% 

HCD 
Administration 
and Planning 

Administration 
and Planning 

CDBG: 
$ / 
HOME: 
$85893 

Other Other 1 1 
       
100.00% 

1 1 
       
100.00% 

HOME 
Affordable 
Housing 

HOME: 
$ 

Other Other 1 1 
       
100.00% 

      

HOME 
Administration 
and Planning 

Affordable 
Housing 

HOME: 
$ 

Other Other 1 1 
       
100.00% 

      

HOME CHDO 
Operating 

Affordable 
Housing 

HOME: 
$ 

Other Other 1 1 
       
100.00% 

      

HOME CHDO 
Set-aside 

Affordable 
Housing 

HOME: 
$ 

Other Other 1 1 
       
100.00% 

      

Homeless 
Services 

Homeless 
CDBG: 
$ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

  2828   440 594 
       
135.00% 
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Homeless 
Services 

Homeless 
CDBG: 
$ 

Tenant-based rental 
assistance / Rapid 
Rehousing 

Households 
Assisted 

0 0         

Homeless 
Services 

Homeless 
CDBG: 
$ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

  62     24   

Homeless 
Services 

Homeless 
CDBG: 
$ 

Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 0 0   0 0   

Homeless 
Services 

Homeless 
CDBG: 
$ 

Homelessness 
Prevention 

Persons 
Assisted 

40 75 
       
187.50% 

      

Public 
Infrastructure 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Other Other 1 0 
         
0.00% 

1 0 
         
0.00% 

Special 
Populations 

Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

237 440 
       
185.65% 

0 58   

Special 
Populations 

Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service activities 
for Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

0 0         

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 

 
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
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giving special attention to the highest priority activities identified. 

The primary mission of the strategic plan for affordable housing is to create & maintain affordable housing in the community. ACC has pursued 
several means of achieving this goal. The top priority is an adequate supply of reasonably priced homes in neighborhood revitalization areas. 
Subrecipients acquire vacant or dilapidated homes for development or rehabilitation for resale to avoid relocation and displacement issues. 
Eliminating barriers to affordable housing through fair, unbiased access to housing is a priority in the Annual Action Plan and the Analysis of 
Impediments (AI) to Affirmatively Further Fair Housing (AFFH) Plan.  As a recipient of HUD grant funds, Athens-Clarke County is committed to 
providing equal housing opportunities for existing and future residents. Through the federally funded Community Development Block Grant 
(CDBG) and HOME Investment Partnerships (HOME) programs, ACC works to affirmatively further fair housing and to ensure programs are 
administered in compliance with Title VI of the Civil Rights Act of 1964 and the Fair Housing Act of 1968. The Housing and Community 
Development Department conducted an Analysis of Impediments to Fair Housing Choice (AI) for Athens-Clarke County (ACC) in 2020 to 
affirmatively further fair housing and to meet federal fair housing regulations. The AI analyzes and develops strategies to overcome any 
impediments to fair housing choice. ACC’s Housing and Community Development Department partnered with the UGA Athens Wellbeing Project 
to commence creation of its Analysis of Impediments submission in compliance with the fair housing planning process that promotes housing 
choice and fosters inclusive communities free from housing discrimination. The AI certifies that our jurisdiction continues to affirmatively further 
fair housing. During Fair Housing month, April 2024, HCD conducted two public fair housing events: 1. Tenant Rights: A Community Event for 
Renters and Landlords, presented by Georgia Legal Services and 2. Fair Housing Rights and Illegal Practices, presented by Metro Fair Housing, 
Inc. HCD continues to update its Fair Housing webpage for easier use and accessibility and has an identified key staff member to serve as the Fair 
Housing community liaison for Athens-Clarke County. HCD will continue to promote community Fair Housing rights and responsibilities 
awareness to ensure residents and organizations understand fair housing laws. ACC expended $457,596.35 in HOME funding, and $545,593.92 in 
CDBG funding that directly addressed Impediment #1 as identified in the ACC Analysis of Impediments of Fair Housing Choice. Impediment # 1 
states that “Athens has a high percentage of cost-burdened residents and thus, there is an inadequate supply of affordable housing for the 
population. Previously used buildings, now dilapidated, need serious renovation before they can become residences again and affordable 
housing may not be in the best locations relative to jobs, schools, and shopping.” 
 
 

CR-05 Jurisdiction use of funds narrative cont. 

Existing housing must be free of safety hazards such as lead-based paint, which has a devastating long-term impact on the community. ACC and 
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the various subrecipient agencies continue to evaluate and abate lead-based paint hazards where necessary. For all properties built prior to 
1978, a presumption of Lead-Based Paint requires safe work practices be adopted for any rehabilitation project. Any project exceeding services 
above the $5,000 threshold requires the consultation and services of a Qualified Environmental Professional for recommendations in the 
management or abatement of lead-based paint surfaces according to all EPA and HUD guidelines. In June 2024, ACC was awarded $541,501 to 
implement and carry out the Lead Hazard Reduction Capacity Building Program, which is a 3-year program to provide community outreach and 
training, capacity building and lead abatement of homes in Athens. This program will hopefully lead to further funding to support large-scale 
lead abatement activities in the future. HCD is currently finalizing updates to its policies and procedures to increase the total rehabilitation limits 
and will incorporate relevant LBP regulatory practices upon implementation, and ACC has dedicated $2 million in funding to also support 
homeowner occupied activities, including lead abatement. Government housing assistance programs, including those provided by HUD, 
significantly reduce housing needs and homelessness but are not available for all those who need assistance. Though significant progress was 
made in addressing housing needs through new construction of single-family homes and rental housing properties, many ACC residents are 
experiencing housing stress and instability. Housing needs cut across all areas of the community and include all racial and ethnic groups, 
regardless of whether they live in town, the suburbs, or rural areas in the county. Athens Area Habitat for Humanity used CDBG funds for minor 
homeowner rehabilitation activities such as emergency home repairs and handicap accessibility ramps. The Athens Land Trust utilized HOME 
and CDBG funds for the construction of three single-family homebuyer units and the rehabilitation six affordable rental units. HCD also 
supported programs with public services funds that benefited seniors, youth, housing and budget counseling and educational and training 
assistance. To address economic development goals, CDBG assisted with vendor development classes and business coaching for vendors at the 
West Broad Farmers Market through an eight-week Grow Your Business program, and provided experience in entrepreneurship for at-risk youth 
from Classic City High School (ages 16-24) through the ongoing Young Urban Farmer Development Program at the West Broad Market Garden 
and Farmers Market. Operation One Family at a Time is a program for assisting residents in the East Athens community to gain healthcare job 
skills and employment. EADC partnered with Innovative Health Care Institute to provide a certified nursing assistant training, phlebotomy 
technology, and patient care training programs in East Athens. CDBG funds also supported small business owner start-up training, direct service 
assistance activities and support of existing microenterprise businesses through Goodwill of North Georgia's GoodBiz program. 

CR 05 - continued 

Hundreds of citizens were assisted through various public service programs that support accessing housing and expanded economic 
opportunities. Business and Job Development is a priority goal in the strategic plan. Objectives to address the goal include the provision of job 
skills training, GED preparation, business planning assistance, capital loans for small businesses, and job placement programs to reduce barriers 
to employment. Public services funds were used for homeless services, youth development and after-school tutoring, and transportation 
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assistance to allow for elderly community members to remain in their home and maintain crucial appointments such as medical and social 
service activities.  Affordable Housing Development and Redevelopment objectives constitute over half of all activities in the Annual Action Plan 
and include property acquisition, construction of single-family homes and multi-family developments, housing rehabilitation, and owner-
occupied home repairs to remove hazards. Housing Services objectives include re-housing, financial assistance for individuals and families 
experiencing homelessness, housing counseling, financial literacy and fair housing analysis, and demolition assistance. Community Improvement 
objectives include projects that eliminate or reduce factors that encourage crime and blight in neighborhoods, public infrastructure projects, 
assistance with neighborhood preservation, and enhancement of areas in transition or in need of repair, rehabilitation, and redevelopment. The 
East Athens Development Corporation Youth Program reduces crime and the potential for crime by providing after-school and weekend 
programs for children in East Athens. These programs are Athens Tutorial Program (ATP) after-school and tutoring program and the Chess and 
Community Conference (CCC) after-school mentoring and strategic thinking through chess. Both programs provide learning opportunities, 
leadership and structure for low-income, at-risk youth.    To further the housing priorities, the following activities are addressing the need for 
affordable housing in ACC: new construction, rehabilitation and home repairs, acquisition, demolition, accessibility improvements, in-fill housing, 
first-time homebuyer programming, and housing counseling activities. Specialized housing needs and housing needs for persons with disabilities 
are being addressed by the following programs: 1. HUD Continuum of Care Homeless Assistance programs that move homeless households from 
literal homelessness to permanent housing and provide client case management assistance. 2. The Housing Rehabilitation Program is utilized for 
emergency repairs and for architectural barrier removals necessary to aid elderly households and persons with disabilities in maintaining 
habitable and accessible housing conditions. 
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG HOME 
White 319 1 
Black or African American 871 9 
Asian 4 0 
American Indian or American Native 7 0 
Native Hawaiian or Other Pacific Islander 1 0 
Total 1,202 10 
Hispanic 83 0 
Not Hispanic 1,119 10 

 
 

 

Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

In addition to the race assisted above, we had 52 families as Other Multi-Racial that were served with 
CDBG but could not be added to the total above. As identified by the race categories provided, CDBG 
funds assisted 1,202 individuals during the program year. Approximately, 72% of the individuals served 
identified as Black or African American, approximately 26% identified as White, 7% identified as 
Hispanic, and 93% identified as non-Hispanic.  CDBG assisted 1254 total families.  
  HOME funds assisted 10 families during the program year.  Black or African American families served 
represent 90%, and 10% identified as White. 
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 1,299,486 1,439,818 
HOME public - federal 852,608 457,596 
Other public - federal 0   

Table 3 - Resources Made Available 
 
Narrative 

New CDBG funds for 2023-2024, $1,220,765 
 New HOME funds for 2023-2024, $852,608 

 
The ACC Housing and Community Development Department (HCD) is responsible for administering 
Housing and Urban Development (HUD) funded Community Development Block Grant (CDBG) and 
HOME Investment Partnerships (HOME) programs along with other federal, state, and local funds to 
support and assist community development efforts to sustain viable neighborhoods by providing decent 
housing, a suitable living environment, and expanding economic opportunities for low to moderate-
income residents. CDBG and HOME-funded programs assist housing and community development 
activities. The Consolidated Plan is carried out through annual action plans. Each annual action plan 
provides a summary of actions, activities, and specific federal resources that will be used each year to 
address the priority needs and goals identified in the Consolidated Plan’s strategic plan. The table 
summarizes the source of funds available to carry out Action Plan IV activities. 

 

 

 
Identify the geographic distribution and location of investments 

Target Area Planned 
Percentage of 

Allocation 

Actual 
Percentage of 

Allocation 

Narrative Description 

East Athens Neighborhood 
Revitalization Plan 25 25 

Efforts to assist residents in low-
income census tracts 301, 302, 6 
and 9. 

Hancock Corridor 
Neighborhood 
Revitalization Plan 25 25 West Broad Initiative Study 

Table 4 – Identify the geographic distribution and location of investments 
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Narrative 

ACCGov is a consolidated city/county government and is the only governing body within the jurisdiction. 
ACC, comprising 125 square miles, has the smallest land area of Georgia's 159 counties. It was the 
twenty-fifth county created in the state and is located approximately 65 miles NE of Atlanta, Georgia. 
The Athens Metropolitan Statistical Area (MSA) encompasses the following counties and all of the 
incorporated municipalities within them: Clarke, Oconee, Madison, and Oglethorpe. Athens-Clarke 
County is the recognized population nucleus for Northeast Georgia.  
 Athens-Clarke County is a HUD Entitlement Community and as such required to prepare a Consolidated 
Plan and Annual Action Plan for receipt of HUD funding. The Athens-Clarke County (ACC) Housing and 
Community Development Department (HCD) is responsible for administering Housing and Urban 
Development (HUD) funded Community Development Block Grant (CDBG) and HOME Investment 
Partnerships (HOME) Programs along with other State, Federal, and local funds. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

CDBG-funded public services agencies have been required to provide and produce evidence of 
a 25% cash match for their programs. ACC requires all funded agencies to seek and obtain other 
private, state, and local grant funds to leverage CDBG funding awards. While CDBG and HOME-
funded housing agencies are not required to provide matching funds for their programs, the 
Athens Land Trust, Athens Area Habitat for Humanity, and the Hands-on Historic Athens 
(Formerly ACC Heritage Foundation) receive donations by private individuals and foundation 
grants to leverage their federal grant funds. CDBG-funded housing programs do not currently 
use publicly owned land to address housing needs identified in the plan but have acquired 
privately owned properties for affordable housing. The East Athens Development Corporation 
(EADC), which is one of ACC’s Community Based Development Organizations (CBDO), provides 
its economic development programs and services from an ACC-owned building, the Miriam 
Moore Community Service Center, in the East Athens neighborhood revitalization target area. 
The Hancock Community Development Corporation (HCDC) serves the neighborhood 
revitalization target area in the west Athens Hancock Corridor, providing affordable housing 
services, and VITA Tax assistance out of an ACC-owned building located at 300 W. Henderson 
Extension. 
Athens Land Trust leverages substantial private funding for its programs. They receive funding 
from many partners, members and donors to include the Kresge Foundation, the Kendeda 
Fund, Synovus, Mary Reynolds Babcock Foundation and Wells Fargo Housing Foundation, and 
the Athens-Clarke County Government.  ACC allocated $100,000 for a youth build program 
called the Young Urban Builders (YUB). This program provides practical building construction 
skills, leadership training and education to youth so that they will stay in school and learn 
marketable skills. YUB mainly benefits low-income, elderly residents in need of housing repairs. 

The ACC government also provided $130,000 to Advantage Behavioral Health Systems for a 
homeless street outreach worker to streamline unsheltered individuals into service to obtain 
housing: case management, crisis stabilization, housing services, Coordinated Entry System and 
prioritization, mental health and counseling, and substance use services. 
ACC recently allocated $1 million local general funds towards an Acquisition Strike Fund to 
purchase properties that can be deeded to developers for the purposes of creating affordable 
housing units. ACC is also currently working to reinstitute its Land Bank Authority so that 
publicly owned lands may be sold at reduced costs or granted for development of affordable 
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housing units. 

 
 
 

Fiscal Year Summary – HOME Match 
1. Excess match from prior Federal fiscal year 1,551,729 
2. Match contributed during current Federal fiscal year 0 
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 1,551,729 
4. Match liability for current Federal fiscal year 0 
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 1,551,729 

Table 5 – Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

0 0 0 0 0 0 0 0 0 
Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 
Balance on hand at 

begin-ning of reporting 
period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

0 0 0 0 0 
Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 
 Total Minority Business Enterprises White Non-

Hispanic Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 
Dollar 
Amount 487,775 0 0 0 151,648 336,127 
Number 86 0 0 0 13 73 
Sub-Contracts 
Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 
 Total Women 

Business 
Enterprises 

Male 

Contracts 
Dollar 
Amount 487,775 0 487,775 
Number 86 0 86 
Sub-Contracts 
Number 0 0 0 
Dollar 
Amount 0 0 0 

Table 8 - Minority Business and Women Business Enterprises 
 

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 
Parcels Acquired 0 0 
Businesses Displaced 0 0 
Nonprofit Organizations 
Displaced 0 0 
Households Temporarily 
Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 40 18 
Number of Non-Homeless households to be 
provided affordable housing units 1,080 810 
Number of Special-Needs households to be 
provided affordable housing units 237 47 
Total 1,357 875 

Table 11 – Number of Households 
 

 

 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 3 7 
Number of households supported through 
The Production of New Units 6 4 
Number of households supported through 
Rehab of Existing Units 48 27 
Number of households supported through 
Acquisition of Existing Units 2 0 
Total 59 38 

Table 12 – Number of Households Supported 
 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

Some agencies still continue to experience high turnover in key personnel staff, impacting outcomes for 
affordable housing units. All affordable housing partners have been awarded multiple awards (ARPA, 
CDBG and HOME) for the development of affordable housing units, so reduced capacity inhibits their 
ability to carry out the large scale projects they are contracted to complete.  Increased labor, materials 
and supplies costs, and inflation continue to pose large barriers to subrecipient agencies' ability to carry 
out the proposed number of projects, sometimes resulting in decreased levels of work conducted 
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to account for budget constraints. The HCD department will continue to monitor affordable housing 
activities to achieve goals identified in the Annual Action Plan, and the Affordable Housing Investment 
Strategy plan. CD will also continue seeking further sources of funding and new partners to support 
increased project costs, demand to construct more affordable housing units, and ongoing community 
needs. 

Discuss how these outcomes will impact future annual action plans. 

The HCD department will continue to monitor agency progress and capacity, seek external funding 
sources to support increased project costs, implement updated policies, and demonstrate flexibility with 
performance measurement requirements to account for inflated costs and increased demands for 
services currently impacting subrecipient goal achievement. HCD will also continue to proactively seek 
out new housing partners to carry out development projects, including multifamily projects, that will fill 
the gaps and meet the affordable housing needs in our community. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 68 3 
Low-income 105 7 
Moderate-income 100 0 
Total 273 10 

Table 13 – Number of Households Served 
 

 

Narrative Information 

CDBG funds served sixty-eight extremely low-income households, one-hundred and five low-income 
households, and one hundred moderate income households. Sixty three percent of the total households 
served by CDBG were extremely low-to low-income households. HOME funds served seven low-income 
persons and three extremely low-income person with rental and homebuyer units. Athens Housing 
Authority assisted 77 people with CDBG affordable housing mainstream services including referrals for 
housing counseling and housing assistance, and potential homebuyer applications. Athens Land Trust 
(ALT) assisted 197 households with CDBG funds. ALT maintains affordability for 96 apartments known as 
Fourth Street Village, data not collected for approximately 439 households served under outsourced 
rental management.  With CDBG funds, ALT also provided down payment assistance to three new low-
to-moderate income homebuyers. ALT sold 876 Waddell Street HOME-assisted unit to lease purchaser 
on August 31, 2023. The organization manages a housing portfolio of rental housing, owner-occupied, 
single-family homes, and single-family homes under lease-purchase contracts. ALT staff regularly 
processes applications for all housing properties, which includes conducting income qualifications and 
meeting with applicants. Athens Area Habitat for Humanity (AAHFH) assisted 9 households with CDBG 
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affordable housing activities.  In addition, AAHFH completed renovations of 110 Carpenters Circle, 175 
Dublin Street and 175 Carter Street for pre-approved homeowners.  AAHFH’s Brush with Kindness 
program provided 3 LMI homeowners with minor to moderate rehabilitation assistance, and its EHARP 
program assisted 3 LMI homeowners with handicap accessibility rehabilitation activities.  Athens-Clarke 
Heritage Foundation-ACHF (now Historic Athens) assisted 13 households through their Hands on Athens 
project. Historic Athens provides home repairs and landscape improvements that directly benefit LMI 
homeowners of historic houses, eligible historic houses, and homes over 50 years old in ACC. 
Homeowner income levels included five extremely low incomes, eight very low incomes. Thirteen 
homeowners are African Americans. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Homeless Count: 
 The annual Point-In-Time (PIT) count of homelessness took place on January 23, 2024. During the 2024 
Sheltered PIT count, the ACC Housing & Community Development Department counted 205 
unduplicated individuals. The number of sheltered homeless individuals counted in 2024 increased by 
22% compared to 2023. The 2024 PIT count reported 386 individuals - 205 sheltered and 181 
unsheltered. 
 HCD staff collaborated with the following agencies to conduct the sheltered PIT count: Advantage 
Behavioral Health Street Outreach, Athens Area Homeless Shelter, Bigger Vision Shelter, Family Promise 
(formerly Interfaith Hospitality Network), Project Safe, and The Salvation Army. Information was 
collected through the Homeless Management Information System (HMIS), provider-level surveys, and 
client-level surveys. 
 Outreach to unsheltered homeless: 
 The Athens Resource Center for Hope (ARCH) is a central source of homeless resources in the 
community; several organizations are co-located within the facility to provide an array of services. One 
program housed within ARCH is the Homeless Day Service Center (HDSC), which provides day services 
and acts as the primary coordinated entry point into the ACC Continuum of Care. HDSC services include 
but are not limited to shower, laundry, mail services, employment assistance, and job search services, 
SSI/SSDI Outreach, Access, and Recovery (SOAR) assistance, and access to mental health and substance 
abuse clinical staff and case managers. The Street Outreach Program exists to provide outreach and 
engagement to the unsheltered homeless community; this initiative resulted in approximately 400 
engagements with monthly, 796 service referrals and supported 72 housing placements. Additionally, 
Sparrow’s Nest offer daily breakfast and lunch with access to staff/volunteers who can provide resource 
referrals. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Athens Area Homeless Shelter (AAHS), Bigger Vision Shelter, Family Promise, Project Safe, and The 
Salvation Army provide emergency shelter beds through ESG and other funding sources. Collectively, 
these organizations provide 177 beds for those experiencing homelessness and those who are fleeing 
domestic violence. Athens Area Homeless Shelter, ABHS, Bigger Vision, Family Promise, Live Forward, 
Lydia’s Place and Project Safe provide a total of 62 transitional housing beds for those experiencing 
homelessness and those who are fleeing domestic violence. Agencies reporting in HMIS (AAHS, Family 
Promise, Salvation Army) served a total of 308 clients. 
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Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

Permanent Supportive Housing:  
The ACC Continuum of Care provides 132 permanent supportive housing beds, 93 for individuals and 38 
for families. CoC-funded units are targeted at those experiencing homelessness with a mental health 
diagnosis and/or HIV/AIDS diagnosis, with 16 beds designated for chronic homelessness. Additionally, 
the VA supplies 79 beds through VASH Vouchers.  
Supportive Services:  
 Agencies provide a variety of support services for low-income individuals and families, including food 
and clothing assistance, mental health and substance use treatment, employment, housing, financial 
counseling, transportation assistance, and health care. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

Rapid rehousing programs operated by Athens Area Homeless Shelter, HOPE Atlanta, and Project Safe 
provide 53 beds for individuals and families experiencing homelessness and those who are fleeing 
domestic violence. Continuum of Care agencies utilizes Housing First and Harm Reduction models to 
expedite housing. Support services for individuals experiencing homelessness include food and clothing 
distribution, shower and laundry facilities, connection to government assistance programs, housing and 
employment counseling, transportation assistance, mental health and substance use treatment, crisis 
intervention, and healthcare. One of the outcomes of the CoC is to establish supportive housing for all 
sub-populations of the homeless community as a high priority within the community, including the 
elderly, persons with mental & physical disabilities, persons with substance addictions, persons with 
HIV/AIDS, & persons living in public housing. Supportive Housing and Services for the Elderly & Frail 
Elderly private-sector corporations have built a number of assisted living establishments to serve the 
nearly 10% of the population that is over 65 in the area. A majority of the assisted living establishments 
take private pay clients only & have spaces available. Nursing homes that serve the oldest and more 
debilitated elderly are commonly filled to capacity. The Athens Housing Authority designated Denny 
Tower and 25 units, also known as Vine Circle, for the exclusive use of the elderly. To assist individuals 
with substance use disorders in obtaining Permanent Supportive Housing, Advantage Behavioral Health 
Services (ABHS) currently operates several facilities throughout the ACC area which cater to men, 
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women, and women with children suffering from drug and alcohol addictions. Acceptance Recovery 
Center (ARC) is a residential treatment center that provides intensive services to help individuals 
transition to sobriety, accountability, and sustainable housing upon completion. To address the needs of 
veterans in the community, the Department of Veterans Affairs employs a case manager that works 
closely with the coalition to ensure veterans receive prompt services. Additionally, ACCGOV's judicial 
circuit administers Veterans Court and employs a Veterans Court Coordinator to assist veterans that are 
or could be charged with a felony or misdemeanor criminal offense stemming from mental illness or 
substance abuse problems associated with service. 

Specific Special Needs Objectives 91.215 

Supportive Housing for People with Mental Disabilities, Mental Retardation, and Severe Emotional 
Disabilities/Mental Health Residential Services, ABHS provides various levels of support and assistance in 
locating, obtaining, and maintaining housing for people 18 years of age and older who have been 
diagnosed with a severe and persistent mental illness (SPMI).  Referrals and placements in personal care 
homes are also available for those who cannot safely live independently or who require assistance with 
personal care. Other residential options are transitional living for those who are moving from an 
institutional/hospital setting back into the community; long-term care for persons who choose to live 
independently but have an ongoing need for staff assistance;  group living for individuals who require 
on-site support staff and who benefit from social interaction with peers; crisis stabilization/limited stay, 
for those who would otherwise be admitted to a psychiatric hospital; and partial hospitalization, which 
is an intensive day treatment program and focuses on symptom management as well as the 
enhancement of living skills. According to ABHS, approximately 170 individuals from ACC are receiving 
residential assistance from their organization. They have seen steady growth in the number of people 
who need service. The greatest area of need with respect to housing their clients is the availability of 
affordable rental properties. The average client of ABHS pays for housing with a fixed-income social 
security check, which is on average about $735 a month. Finding housing even at 50% of their monthly 
income is difficult in Athens where the median rent for a one bedroom is between $1100-$1200. 
Housing that is available within that price range is often in unsafe, dilapidated areas. One way that ABHS 
is working with this situation is by housing individuals together in a roommate-type situation where 
possible. Another problem faced by the population is that individuals who have been convicted of felony 
crimes are prohibited from living in public housing, which might otherwise be a clean, safe, and ideal 
option for ABHS clients. Many individuals with mental illnesses do have criminal records, often for 
crimes such as vagrancy or breaking into an abandoned home for shelter. There is a need for the 
community to increase the stock of affordable rental housing for persons with mental illnesses and 
disabilities. Georgia Options is a nonprofit agency that supports individuals with disabilities. Georgia 
Options funding comes from Medicaid waivers, state funding, and private contributions. Services 
provided assist individuals by allowing them to live in their own homes and have typical, normal life 
experiences. The organization provides assistance with finding where their clients want to live, with 
whom they want to live, and how they want to live. Direct Support Staff assist people, providing support 
at varying levels, ranging from a few hours a day to 24/7 support. Staff provides one-on-one support in 
all areas of the personal life, enabling each individual to pursue his or her hopes and dreams, be active 
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in the community, and live the best life possible. ACC does not directly receive Housing Opportunities 
for People with AIDS (HOPWA) funds. Live Forward (formerly AIDS Athens) is the regional HOPWA 
recipient serving Athens and surrounding counties. During the 2023-2024 program year, Live Forward 
received $830,745 in HOPWA funding. Live Forward served 144 clients in ACC according to the HMIS 
HOPWA report. HOPWA activities in ACC include facility-based housing (emergency motel shelter 
vouchers, transitional housing), short-term rental assistance, mortgage, and utility assistance, tenant-
based rent assistance, shelter plus care support, and supportive services. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The Athens Housing Authority constantly strives to strengthen and improve its routine operations and 
develop partnerships and opportunities for the provision of quality affordable housing for low-income 
families.  The Athens Housing Authority currently administers and maintains 1,134 public housing 
dwelling units in the Athens community.  However, the AHA actually provides housing for a total of 
1,261 Athens-Clarke County families within its public housing program.  This includes 127 public housing 
families within the mixed-income development of Columbia Brookside---a result of the transformation 
of the former Jack R. Wells public housing development.  This mixed-income development is managed 
by Columbia Residential. In addition to serving Athens’s residents, in 2018, HUD transferred to the AHA 
30 units, formerly belonging to the Comer Housing Authority (a HUD-designated “troubled” 
Authority).  Reaching into Madison County, Georgia, this transfer expanded the AHA’s affordable 
housing program to the “greater” Athens metropolitan area. Therefore, through partnerships and the 
expansion of operations to Comer, Georgia, the Athens Housing Authority assists a total of 1,291 low-
income families. 

This report will focus on the 1,134 public housing units in Athens, Georgia which comprise the AHA’s 
core management.  Of the 1,134 units, twelve apartments are set aside as HUD-approved “non-
dwelling” units utilized to house organizations that provide services for AHA residents---including the 
resident leadership organization the “Inter-Community Council.” To provide an understanding of the 
customers served by the Athens Housing Authority, the AHA offers the following resident statistics: 

Thirty-six percent (36%) of the families residing in Athens Housing Authority neighborhoods derive their 
income from wages, representing 2% increase from last year.   In addition, fifty-three percent (53%) of 
AHA families receive income from either Social Security or Supplemental Security Income (SSI).  Less 
than one percent (<1%) of families served by the Authority receive Temporary Assistance for Needy 
Families (TANF)—no change from last year. 

According to HUD statistics, eighty-nine percent (89%) of AHA residents are African American, seven 
percent (7%) are Caucasian, and three percent (3%) identify as “Other”.   Four hundred fifty-six (456) 
persons are over the age of fifty-five (55) and one thousand two hundred ninety-nine (1,299) children 
under the age of eighteen (18) are currently residing within the 1,134 households in the AHA’s core 
public housing program. There are currently 6,388families on the Athens Housing Authority (AHA) 
waiting list, representing 3,430 more families than last year. Eighty percent (80%) have extremely low 
incomes making less than thirty percent of the Area Median Income (AMI).  Only six percent (6%) of 
those waiting for affordable housing have incomes between fifty percent and eighty percent of AMI. 
Nineteen percent (19%) of families on the waiting list are elderly families with members who have 
disabilities. The Athens Housing Authority has taken a comprehensive approach to addressing the 
affordable housing needs of the Athens-Clarke County Community.  Strategies include providing public 
housing, revitalizing neighborhoods by developing new, mixed-income properties and building 
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affordable homes for first-time homeownership.  Finally, the AHA works inclusively with residents to 
build leadership skills, ensure their involvement in AHA management decisions, as well as, those 
decisions that affect the greater Athens community. 

Affordable Housing Initiatives 

The Athens Housing Authority was approached by Athens-Clarke County staff several years ago to 
research scenarios for the redevelopment of an area north of downtown Athens containing a 
functionally obsolete housing complex. As a result of this work the citizens of Athens-Clarke County 
approved $45 million for an affordable housing initiative in the 2020 SPLOST referendum. $39 million of 
this SPLOST was earmarked for the purchase and transformation of the Bethel Midtown Village 
Apartment site. This 12 acre site which currently houses 190 Section 8 units, along with an adjacent 5 
acre site which currently houses 32 Public Housing units owned by AHA, is planned to be transformed 
into a new mixed-income community. AHA, along with private affordable housing development 
partners, Columbia Residential and Jonathon Rose Company engaged JHP Architects to facilitate a 
yearlong community driven Master Plan for this redevelopment area. The Master Plan was adopted by 
the Athens-Clarke County Mayor and Commission. This plan anticipates the demolition of existing 
buildings and construction of approximately 600 new dwelling units in a mixed-income community in 
five (5) phases. The unit mix will be Section 8, PHA, Tax Credit, and Market Rate units. AHA purchased 
the Bethel property, using SPLOST funds, in December 2020. Georgia DCA has awarded a Tax Credit 
allocation for Phase I (120 dwelling units) of the redevelopment. Building and site designs are approved 
with demolition of 77 units (Phase I) completed in July 2022 and construction began in the winter of 
2023 and anticipated lease up of the units beginning November 2024.  Phase II is presently in the 
planning stages. This public/private partnership will eliminate a blighted property from the community 
while increasing the stock of affordable housing close to downtown Athens-Clarke County. 

Public Housing Redevelopment Strategies 

AHA's transformation of the former Jack R. Wells/Pauldoe public housing neighborhood into Columbia 
Brookside mixed-income community is now providing quality, affordable housing in ACC. Columbia 
Brookside now has 127 public housing units (50% AMI), 117 Tax credit units (60% AMI), 109 market rate 
units and 17 HOME units (50% AMI - 80% AMI).  All three phases are complete and fully leased-up. In 
conjunction with the strategic planning process, AHA will develop a development pipeline to address the 
physical needs of the Authority and prioritize funding to best serve the affordable housing needs of the 
community. 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

The Athens Housing Authority manages a total of 1,164 apartments in its traditional public housing 
program in Athens and Comer, Georgia. Two housing managers oversee the Authority’s nine 
developments. The Authority utilizes a combination of Capital Fund Program (CFP) and Operating 
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Budget funds to provide housing, programs and services for these properties.  
Public Housing Resident Involvement-The Athens Housing Authority remains committed to customer 
service as demonstrated through a variety of resident involvement activities and initiatives. Athens 
Housing Authority residents remain actively involved in the management of their housing. The Inter-
Community Council (ICC), an independent 501c3 corporation, comprised of representatives from all 
neighborhoods, meets regularly to discuss Authority-wide issues. The Executive Director and/or a 
member of the executive staff attends these meetings to provide a regular update on Authority 
operations and to listen carefully to resident concerns. In July 2024, the Inter-Community Council (ICC) 
opened the Cameron-Mattox Resource Center. This allowed the Inter-Community Council to provide 
peer assistance in preparation of job applications, computer skills, and location of resources. The AHA 
and its partners have a long history of providing programming to assist residents in preparing for self-
sufficiency with access to computer labs, after-school tutoring, children’s reading programs, parenting 
programs, and leadership development. Adults may participate in money management, GED, and job 
skills assessment classes. The AHA will continue to explore alternative methods of providing these 
services. 
Since 1991, residents have had representation on the AHA Board of Commissioners—initially through 
two liaison resident members. In October 1999, immediately following the change in State law, the 
Board petitioned Local Government to increase the AHA Board membership to include a Resident 
Commissioner with all rights and privileges of board membership. Since that time, the Board has 
included a Resident Commissioner appointed by the Mayor. The ICC appoints a Resident Advisory Board 
each year to assist in the development of the Authority’s Five-year and Annual Agency Plans. This 
Resident Advisory Board meets with AHA staff at various times throughout the year as needed to 
address proposed changes in the Plan. 

Homeownership Initiative 

The Athens Housing Authority continues a long-established and comprehensive approach to promote 
affordable homeownership in Athens-Clarke County through various partnerships with Athens-Clarke 
County government, local lenders, and private organizations. The revitalization of older neighborhoods 
through new construction is one strategy Athens Housing Authority and Athens-Clarke County utilize to 
address the need for affordable housing. This began 20 years ago. During the summer of 2000, the 
Athens Housing Authority initiated a new homeownership program--ACT I Homes. Athens-Clarke County 
granted the Authority funding through the CDBG and HOME programs to acquire dilapidated properties 
and build homes in East Athens and the Hancock Corridor. AHA recently constructed two ACT I homes, 
which were completed and sold to first-time homeowners in 2022, utilizing HOME funds through the 
Athens-Clarke County Department of Housing and Community Development. Two additional homes 
were bid on in spring 2023 but no contract was awarded due to bids being well over budget and HUD 
cost limits. They will be re-bid in fall 2024.    AHA also developed the first phase of a 36 parcel 
subdivision in 2008 for affordable homeownership. Savannah Heights has a tiered financial structure 
assisting families with incomes below 80% of the Area Median Income (AMI) with HOME funds and 
families under 115% AMI utilizing a second mortgage program financed by AHA. AHA was approved for 
FY25 HOME funds to allow the construction of additional houses in early 2025. AHA programming- both 
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in house and through community partnerships-focuses on jobs, economic development, financial 
management, and homeownership readiness skills to prepare a larger portion of its resident population 
for participation in these programs. 

Actions taken to provide assistance to troubled PHAs 

Athens Housing Authority has been consistently recognized by the U.S. Department of Housing and 
Redevelopment Authorities (HUD) as a “High Performer” or “Standard Performer” since the inception of 
Public Housing Assessment System in 2002. 
Periodically, the Athens Housing Authority has been requested to supply assistance to other public 
housing authorities, including those designated “troubled” by HUD. In the fall of 2015, the HUD Atlanta 
Field Office requested the AHA’s assistance to provide emergency management services for the Comer 
Housing Authority following the resignation of the staff and board of that designated “troubled” housing 
authority. Following several years of providing property management services for that PHA and at the 
request and upon approval of the Comer Housing Authority, Comer local government, and HUD, the 
Comer Housing Authority dissolved. Effective July 1, 2018, HUD authorized the transfer of the 30 units 
from Comer to the Athens Housing Authority. The AHA completed a long-overdue modernization 
program for the 30 units of that development in September 2022. 

Public Housing continued 

The Athens Housing Authority continues to address the affordable housing needs in Athens-Clarke 
County through the provision of public housing; the offering of a variety of programs and services to 
assist low, very low, and extremely low-income households;  the redevelopment of neighborhoods 
providing multi-family, mixed-income communities; construction of affordable homes for 
homeownership; and property management assistance to neighboring communities within the Athens 
Metropolitan Statistical Area. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

Actions taken by ACC to enhance our natural and built environment and the quality of life through clean 
air, clean water & attractive surroundings, are the preservation of river and stream corridors, other 
green spaces, & the expansion of the greenway system. The ACC tree ordinance seeks to achieve & 
maintain a tree canopy goal of 40% county-wide, by preserving some trees during development & 
planting others. The stormwater ordinance reduces flood damage & contamination from urban run-off. 
An amendment to the building code addresses dust control resulting from the demolition of facilities 
containing asbestos or lead-based paint. ACC has adopted the US Green Building Council's Leadership in 
Energy and Environmental Design (LEED) rating system for all new county buildings. Six projects built 
include the Dance Center, two Police Substations, the Family Protection Center, Fire Station #9 & the 
Environmental Services Building. This "green building" policy will also have application to other County 
projects in an effort to reduce energy consumption, environmental impacts, & operating costs. ACC 
Sustainability Department works to ensure that the community is developing environmentally sound 
policies for growth, building, & environmental stewardship. The project areas include natural resource 
management, energy, water conservation, local agriculture, economic vitality & transportation. The 
Energy Sustainability program will provide appropriate energy-efficient and/or energy-reductions sub-
projects in government facilities & transportation elements. ACC recently made bus service fare-free, & 
increased the number of bus routes, adding stops in underserved, outlying areas. ACC leadership is also 
considering zoning ordinance changes to reduce barriers to the development of affordable housing 
based on the approved Affordable Housing Investment Strategy (AHIS).  
With HCD’s participation, ACC is undertaking major community-wide initiatives to address growth, 
housing, infrastructure, the environment, & quality of life services. The ACCGov Strategic Plan outlines 6 
goals with strategies and initiatives that ACCGov will work to implement between fiscal years 2023-
2025. (July 1, 2022-June 30, 2025). ACC has an inactive Land Bank Authority that is currently being 
reviewed for reinstatement to support AHIS strategies & housing trust fund activities. The AHIS 
recommends restoring the ACC Land Bank Authority (LBA) to advance public land disposition efforts. The 
LBA is an important tool for acquiring & disposing of land because it has the regulatory backing that 
gives it the right to acquire vacant & abandoned property. An LBA can acquire real property, including 
properties that are tax delinquent, the subject of forfeiture proceedings under Georgia law, properties 
acquired by donation or intergovernmental transfer, properties that do not comply with building and 
property maintenance codes & are the subject of state or local nuisance abatement proceedings. 
Secondly, the LBA fosters the return of non-revenue-generating or nontax-producing property to an 
effective utilization status to provide opportunity for housing, new industry, & jobs for ACC citizens. 

Other Actions Continued 
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On November 10, 2020, the Mayor and Commission adopted redevelopment plans to establish six tax 
allocation districts (TADs) within Athens-Clarke County. Following adoption by the Mayor & Commission, 
the Georgia Department of Revenue certified the tax allocation increment base for each of the six TADs. 
TAD districts were put into effect in 2021, including the first half of FY22.  The established tax allocation 
districts include the following: TAD #1: Mall Area; TAD #2: West Broad/Hawthorne Area; TAD #3: 
Newton Bridge; TAD #4: East Downtown; TAD #5: North Avenue; and TAD #6: Lexington Road. These 6 
TADS will encourage redevelopment of blighted, distressed, or deteriorating urban areas or those areas 
lacking adequate infrastructure while ensuring a portion of the taxes received due to redevelopment are 
used to further improve the district and people most affected. In March 2023, Commission approved a 
$650 million dollars for the Athens mall redevelopment TAD plan, which will include 99 total apartments 
earmarked for affordable rental housing units and will reduce the rent prices of 14,000 square feet of 
commercial space for the Clarke County School District, the Boys and Girls Club, and minority and 
women owned businesses. ACCGov adopted inclusionary zoning ordinances intended to provide multi-
family residential projects in Athens-Clarke County that are incentivized to contain a defined percentage 
of housing affordable to low-income and moderate-income households; and encouraged to implement 
housing for residents of mixed income levels consistent with the goals of the 2018 Athens-Clarke County 
Comprehensive Plan and the 2019 Proposal to Improve Housing Affordability in Athens. ACCGov has 
engaged in multiple discussions with developers on future projects that plan to use the IZ ordinance. 
ACCGov continues to administer an award of $2.85 million to the Boys & Girls Club of Athens for youth 
development and violence prevention activities. Alternate Crisis Response teams known as Behavioral 
Health Unit (BHU), implemented in FY22, work with the ACCPD to respond to non-violent mental health 
calls. Each three-person co-responder team consists of a sworn officer pair with a mental health 
clinician. In August 2023, six of the original Bethel Village buildings of the Phase I North Athens 
Downtown redevelopment have been demolished and grading for the site has been completed. The first 
phase infrastructure project, which includes street fixtures and realignment of Hull and Hoyt streets is 
underway. Construction of the first phase, which will include 120 units of mixed income housing is 
currently underway.  Completion and leasing expected for 2025. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

Funding allocation priorities are based upon the Resources and Needs Assessment and past demand for 
projects and services. The need for more affordable rental housing far exceeds the amount of HOME 
and CDBG funding available. Affordable housing efforts will continue to receive a majority of available 
funding. The primary obstacle to addressing underserved needs is the limited resources available to 
reduce residents’ housing cost burdens. ACC encourages CDBG and HOME recipient agencies to seek 
additional resources from other public and private entities in an effort to leverage the limited amount of 
HOME and CDBG funds available.  

The primary mission of the ACC Consolidated Plan for Housing is to foster and maintain 
affordable housing in the community. The most important prerequisite is an adequate supply of 
reasonably priced homes in target areas. The Athens Housing Authority, the Athens Land Trust, Athens 
Area Habitat for Humanity, and Historic Athens (formerly Athens-Clarke Heritage Foundation) all work to 
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build new, low-cost homes or repair deteriorated ones. Fair, unbiased access to housing is also a 
priority. The Athens Homeless Coalition continues efforts to increase membership and involvement 
from underrepresented groups with pro-active outreach to persons with lived experience, engaging 
racial minorities and LGBTQ+ organizations. Consolidated Plan housing activities are designed to develop 
a viable urban community by providing decent housing, a suitable living environment, expanded 
economic opportunities principally for low and moderate-income persons, and programs that address 
the needs of homeless and near homeless persons. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

Actions For Lead-Based Paint Overview 
ACC has coordinated efforts for lead paint identification and abatement with local housing agencies 
including the Athens Housing Authority, Athens Area Habitat for Humanity, Athens Land Trust, and 
Athens-Clarke Heritage Foundation (now Historic Athens). For certain types of housing built prior to 
1978, a presumption of Lead Based Paint requires safe work practices be adopted for any rehabilitation 
project. Households receiving assistance are provided with the Lead Hazard Information pamphlet, and 
a signed disclosure form is placed in the client file indicating receipt. If a project repair disturbs any lead-
based paint surfaces, the following criteria will not be exceeded: Minor maintenance or repair activities 
where less than six square feet of lead-based paint is disturbed in a room or where less than 20 square 
feet of lead-based paint is disturbed on the exterior. Window replacement is not minor maintenance or 
repair and, therefore, is not an allowable project activity. Projects conducted on homes constructed 
after 1978 or activities that do not disturb lead-based paint surfaces will complete an exemption form 
and place it in the client file.  
Any project exceeding services above the $5,000 threshold requires the consultation and services of a 
Qualified Environmental Professional for recommendations of the management or abatement of lead-
based paint surfaces according to all EPA and HUD guidelines. Prior to initiating any housing activity 
involving CDBG or HOME funds, an assessment of the home must be performed by a Qualified 
Environmental Professional to determine the presence and/or level of lead-based paint. The QEP 
assessment determines the level of work required to provide necessary protection against all lead-based 
paint exposure, including interim controls and abatement procedures. A clearance exam is also required 
to ensure all lead-based paint surfaces have been properly controlled or abated before any 
rehabilitation services are provided. 

Of the 42,126 housing units in the County, nearly 11% were built prior to 1980, implying these units 
have the potential to be lead hazards. Prior to initiating housing activities involving CDBG and HOME 
funds, an assessment of the home is done to determine the presence and/or level of lead-based paint 
and work write-ups prepared to reflect this assessment. Housing providers such as Athens Housing 
Authority, Athens-Clarke Heritage Foundation (Historic Athens), Athens Land Trust, and Athens Area 
Habitat for Humanity incorporate Interim Controls and ensure safe work practices are followed on each 
project in order to reduce human exposure to lead-based paint hazards.   

In 2024, HCD received $541,151 in funding through the competitive HUD Lead Hazard Reduction 



 CAPER 31 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Capacity Building Program (LHRCB). Over the next 3 years, HCD will use the funding to develop 
infrastructure or capacity necessary to undertake comprehensive local programs to identify and control 
lead-based paint hazards in eligible affordable housing structures. 

Continuing Education and Updating Policies for Lead-Based Paint 

HCD staff continues to receive education on lead-based paint hazards. This past year, staff attended the 
Lead Safe Housing Rule Webinar Series: Subparts H & L hosted by HUD in February of 2023.  

Staff actively reviews all policies in reference to lead-based paint and will continue to develop and/or 
revised lead-based paint procedures and practices as needed. HCD staff is diligent about ensuring that 
subrecipients are abiding by lead-based paint protocols by sharing any updated federal, state, or local 
lead-based paint policies with them. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

ACC HCD administers CDBG, HOME, & CoC funding as well as local funds in an effort to assist as many 
low-to-moderate income families as possible. The primary focus of all the HCD Department’s funding 
efforts is to reduce the number of poverty-level families in ACC. CDBG & HOME funding aids in 
developing viable neighborhoods by supporting the creation of decent housing, creating more suitable 
living environments, & expanding economic opportunities for LMI individuals. Ultimately, HCD hopes to 
reduce the number of families living in poverty while also improving the living conditions of all ACC 
residents. Along with the establishment of neighborhood revitalization areas, HCD has worked to create 
non-profit CBDOs such as the East Athens Development Corporation (EADC) in an area where gaps exist. 
The Athens Housing Authority, Athens Area Habitat for Humanity & Athens Land Trust are developing 
new owner-occupied housing & rental housing opportunities within the designated neighborhood 
revitalization areas. ACCGov partners with Envision Athens, which is an innovative effort to develop a 
common vision of change and progress for the future of the ACC community. This process will result in 
an achievable, multi-dimensional strategy to guide community & economic development for the next 
twenty years. One of the focus topics of this group is the poverty rate in ACC and ways to reduce it by 
removing barriers that perpetuate the cycle of poverty.  In October 2023, HCD adopted the Affordable 
Housing Investment Strategy and a Strategic Plan to Reduce and Prevent Homelessness plans to guide 
future affordable housing actions & related initiatives that will meet with ever growing community 
needs. These approaches, along with the goals identified in the Strategic Plan, are designed to reduce 
the number of families living in poverty & increase homeownership in ACC. CDBG & HOME funds will be 
utilized to deliver housing & community development services on a county- 

wide basis, with priority given to projects located in neighborhood revitalization areas. Even with a 
strong continuum of housing & community development services available through several mature non-
profit organizations and faith-based groups, ACC has discernible gaps in service delivery due to the scale 
of need by our lowest income residents. The community has come together through Envision Athens to 
develop comprehensive strategies to address poverty in ACC. Actions taken in  ACC to reduce the 
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number of poverty-level families include: The formation of a regional economic 
development  organization to proactively market the region to prospects interested in bringing new 
industry to the  region & encourage the retention and expansion of existing businesses; ACCGov has an 
Economic Development Department dedicated to attracting business & industry to ACC & increasing 
employment opportunities; Provide every child aged 0-5 years with access to a quality school-readiness 
program; Create new public education models that reflect extensive community involvement, shared 
governance, & new partnerships to meet the diverse needs of our children & communities; Create a 
state-of-the-art career training center for youth and adults; Provide a single place where families can 
access education, healthcare, social services, & job training resources; To provide information for 
services available in ACC, HCD created & has shared this vital information with community assistance 
providers & made it available on the ACCGov website; Increase coverage & accessibility of public 
transportation in Athens & the surrounding region. During the pandemic, Athens Transit stopped 
charging fares. The ACC M&C voted to allow Athens Transit to continue their fare free policy in 2024. 

Actions Taken to Reduce Poverty Continued 

Develop a comprehensive housing strategy to address the housing needs of the entire Athens 
community- HCD has developed a new Assessment of Impediments plan to address this matter & is a 
major focus of the Consolidated Plan. SPLOST funds were awarded to the GICH Affordable Housing 
application to conduct large-scale housing projects, including new development of the North Athens 
Downtown project. ACC has also created a new  Sustainability Office to develop a sustainability plan that 
includes Affordable Housing  initiatives; Create a health foundation to support comprehensive delivery 
of primary & specialty health services for those living in poverty and near poverty (There are several 
agencies in ACC that provide comprehensive health services to the low-income community, especially 
those with no health insurance and the homeless); Reduce the teen pregnancy rate by providing 
comprehensive teen pregnancy prevention programs at schools, in places of worship, & in 
neighborhoods. Based on the Athens Wellbeing survey data, this issue is being successfully addressed, & 
the number of teen pregnancies has decreased since a focus initiative began. ACCGov continued the 
Neighborhood Leader program designed to support community engagement in addressing poverty, 
social disparity, & wealth inequality. The neighborhood leader program began in FY21 and connects 
underserved residents to community resources, affordable housing, & educational & employment 
opportunities. The program collects data which helps inform local policy to meet the most urgent needs 
of the community. Since FY22, ACCGov has managed two programs funded by local ARPA dollars: The 
Eviction Prevention Program (EPP) & the First Step Homeless Encampment (HE). An EPP program that 
ended in December 2022 prevented 475 evictions and 209 utility shut-offs for residents negatively 
affected by the COVID-19 pandemic; a new EPP program began in FY24 & served an additional 384 
residents. The HE closed in December 2023 & assisted nearly 300 residents experiencing homelessness 
& has been successful in rehousing 62 residents in permanent housing and residential recovery 
programs. Additionally, in FY24 ACCGov awarded $4.5M of ARPA funds to nine (9) community 
organizations to implement strategies to prevent & reduce homelessness, and an additional $100K to 
provide free summer & year-round youth programs to low-income households. Finally, ACCGov 
allocated $871K to 13 local agencies to implement a variety of activities serving LMI households through 



 CAPER 33 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

its new Community Partnerships Program. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The institutional structure includes private industry, nonprofit organizations, and public institutions, 
through which the jurisdiction carries out its housing and community development plan, which contains 
an assessment of the strengths and gaps in that delivery system. ACC HCD is responsible for identifying 
problems & needs that exist in the community as well as identifying & securing resources needed to 
effectively address needs & barriers. HCD supports the mission to provide affordable housing, economic 
opportunities, & a suitable living environment. HCD contracts with various nonprofits to carry out their 
mission & collaborates with private businesses for the development & creation of jobs, housing 
construction, rehabilitation, & repairs. Partner agencies within the institutional structure include: 
East Athens Development Corporation (EADC) 
EADC is a nonprofit that supports the upward economic mobility of East Athens families and revitalize 
East Athens. EADC is a CBDO that provides community-based job skills training & job development 
services in East Athens. As a CBDO, EADC provides programs for youth to improve academic 
achievement & promote civic engagement. Their programs are being carried out in the East Athens 
Neighborhood Revitalization area. 
Athens Community Council on Aging (ACCA) ACCA promotes a lifetime of wellness through engagement, 
advocacy, education, and support of aging adults. ACCA provides engagement activities for seniors 
located in ACC & on-demand transportation that offers door to-door transport to doctor, social services 
appointments & grocery shopping.  
Athens Housing Authority (AHA) AHA provides secure, affordable, quality housing, & resources which 
encourage & sustain independence for wage earners, the elderly, & their families. AHA manages and 
administers 1,164 units of public housing in the community & is involved in a number of local affordable 
housing initiatives. 
Athens Land Trust (ALT) is a 501(c)(3) with the dual goals of land preservation and affordable, energy 
efficient housing. ALT is a the only CHDO operating in ACC. Their CHDO activities include acquisition, 
new construction & rehabilitation of single-family housing. The Ark provides financial education and 
loans to low-income individuals and families in ACC. The Ark also assists clients with credit reports and 
assistance with predatory lenders. Historic Athens (HA) preserves the architectural, historical, & cultural 
heritage of the community through workshops, lectures, exhibits, & tours. HA also manages the Hands 
On Historic Athens program that does minor-to-moderate housing repairs for low-income homeowners. 
The Athens Resource Center for Hope (ARCH) identifies gaps in homeless services to develop & 
implement programs to fill these gaps. ARCH provides easy access to organizations that assist 
underserved populations including Advantage Homeless Day Service Center, Live Forward, Athens 
Nurses Clinic, Little Angels Daycare, & Rapid Re-Housing opportunities. The Homeless Day Service Center 
offers intensive case management, basic necessity accommodations, Rapid Re-Housing and Permanent 
Supportive Housing for the homeless. The center is located in an accessible location where clients are 
able to receive mail, use the telephone, access showers & laundry services. Live Forward is a nonprofit 
which provides permanent supportive housing & medical assistance for HIV positive low-income 
individuals. Clients are provided with rental assistance & services such as counseling, education, & 
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vocational training. Athens Nurses Clinic provides free preventive & primary health care services to 
homeless & low-income families & individuals. 

Institutional Structure Continued 

The Athens Area Homeless Shelter (AAHS) provides emergency shelter & rapid rehousing for homeless 
families with children. The Almost Home Shelter program offers long-term residential support to 
families who are in need of assistance to sustain self-sufficiency & housing stability. It provides shelter, 
food, childcare, counseling, education, job training & transportation. The Education Matters Network 
encourages high school completion by training low-income high school students to operate a radio 
show, learn media production skills, & tour post-secondary schools to assist with education planning. 
Family Promise of Athens serves homeless families by mobilizing religious communities to provide 
shelter and meals, works with families to overcome barriers to self-sufficiency, & provides short-term 
transitional housing. Project Safe is a nonprofit domestic violence shelter which provides a safe shelter, 
a 24-hour crisis hotline, domestic violence outreach referrals, & support groups for families and children 
who are victims of domestic violence. There are other citizen-based groups in addition to CDBG and 
HOME funded agencies that contribute to improved quality of life in ACC. These groups include the 
Upper Oconee Watershed Network, BikeAthens (which provides free bikes, training, and riding gear to 
people without transportation), the Oconee River Land Trust, the Oconee Rivers Greenway Commission, 
Athens Clean Air Campaign, ACC Homeless Coalition, The Sparrow's Nest, Our Daily Bread, and The ACC 
Community Tree Council. These are advocacy groups that have a direct or indirect influence on public 
policy & the regulation of private industry. In FY22, ACCGov increased the capacity of local nonprofit 
organizations with technical assistance in grant writing & management. In January 2024, ACC 
implemented an ARPA-funded nonprofit capacity building program, CNC Athens, which offers a wide 
variety of workshops pertaining to nonprofit development topics, provides feedback on grant 
applications, strategic plans, & program performance & evaluation. 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

Georgia Initiative for Community Housing (GICH)  
The Georgia Initiative for Community Housing is a three-year program of collaboration, technical 
assistance, and training. GICH helps communities improve their quality of life and economic vitality 
through the development of locally based housing and revitalization strategies. GICH partners are the 
Georgia Municipal Association (GMA), The University of Georgia Housing and Demographics Research 
Center, the Georgia Power Company, Wachovia Wells Fargo Foundation, USDA Rural Development, the 
Georgia Electric Membership Corporation, and the UGA Partnership Project.  
 The purpose of the committee is to improve inter-agency collaboration and planning for the 
development of affordable housing. The Athens GICH Team focuses on housing development, as well as 
maintenance and sustainability of affordable housing. Athens Clarke County completed the three-year 
program of technical assistance and cross-community sharing with community housing teams to 
improve the quality of life and economic vitality through the development of locally-driven housing and 
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revitalization strategies. The ACC Georgia Initiative for Community Housing (GICH) alumni 
team/committee will continue to meet quarterly to plan and discuss housing issues, activities and 
solutions.  The ACC GICH (alumni) committee is composed of representatives from the Athens Housing 
Authority, Athens Land Trust, Athens Area Habitat for Humanity, Athens-Clarke County Planning 
Commission, Athens Area Homeless Shelter, Advantage Behavioral Health System, Athens-Clarke County 
Government Officials, ACC Code Enforcement Division and other community leaders and stakeholders. 
Representatives from the real estate industry and academics from the University of Georgia also 
participate in meetings to share ideas and discuss collaborative strategies.  

On February 12, 2019, the Athens GICH Team presented a proposal to improve Housing Affordability in 
Athens, Georgia to the Mayor and Commissioners. The GICH team prepared an Affordable Housing 
proposal for the 2020 special purpose local options sales tax (SPLOST) campaign that would set the table 
to redevelop a multi-site mixed-income development in Athens, GA. On November 5, 2019, ACC 
residents voted and passed the SPLOST 2020 programs which included $44.5 million for a designated 
Affordable Housing project. In 2020, the Athens GICH Committee established criteria and an associated 
timeline for applicants seeking the GICH Point when applying to the Georgia Department of Community 
Affairs (DCA) in hope of receiving funding through the Federal Low Income Housing Tax Credit (LIHTC) 
Program. In 2024, the GICH Point Review Subcommittee awarded the GICH Point to Blue Ridge Atlantic 
Classic City Heights. In FY24, the Athens GICH team was recertified as an alumni community for another 
two years. GICH formed an Inclusionary Zoning Working Group to define and work on local processes to 
include reducing development barriers, supporting affordable housing subsidies and incentives for new 
developments. The GICH Committee was designated as the advisory group to make recommendations 
on how to increase and expand housing affordability options. In coordination with ACCGOV staff, GICH 
assisted in the prioritization and allocation of affordable housing goals and strategies with $15 million 
allocated from the American Rescue Plan Act (ARPA). In coordination with ACCGov staff and a 
consultant, a Housing Affordability Investment Strategy was developed and accepted by M&C in October 
2023. GICH Alumni members participated in the GICH Fall Retreat held October 10-12, 2023 and the 
GICH Spring Retreat held April 16-18, 2024. 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

ACC has established a commitment to providing equal housing opportunities for existing and future 
residents. Through the CDBG & HOME programs, among other state & local programs, ACC strives to 
affirmatively further fair housing & ensure our grants will be administered in compliance with Title VI of 
the Civil Rights Act of 1964 and the Fair Housing Act of 1968. 
HCD partnered with Athens Wellbeing and the University of Georgia Staff to conduct an Analysis of 
Impediments to Fair Housing Choice (AI) for ACC to affirmatively further fair housing and to meet federal 
fair housing regulations. The AI analyzes and develops strategies to overcome any impediments to fair 
housing choice. The AI further examines the conditions in the private market and public sector that may 
limit the range of housing choices or impede a person’s access to housing. An AI that identifies local 
impediments to fair housing choice and recommends action steps that address and/or alleviates those 
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impediments currently meets the federal mandate criteria to affirmatively further fair housing. 
Impediments identified within the AI for ACC are based upon an analysis of ACC’s zoning codes, fair 
housing complaints, interviews with nonprofit and for-profit housing developers and responses from fair 
housing surveys completed by ACC housing developers, nonprofit organizations, ACC employees, and 
private citizens. 
HCD continuously maintains its website for ACC Gov to ensure that all agencies and the public have 
access to information regarding Fair Housing and to comply with the standards for HUD’s Office of Fair 
Housing. The links include the following:  
• The ACC Gov FAQ Page: https://www.accgov.com/FAQ.aspx?QID=541 
• HCD’s Website (Analysis of Impediments): https://accgov.com/10422/Fair-Housing-Impediments 
• HCD’s Website (Fair Housing Choice): https://accgov.com/4524/Fair-Housing-Choice 
Individuals may also contact HUD's Office of Fair Housing and Equal Opportunity, or they may file a 
housing discrimination complaint online. HUD’s online complaint form link is prominently featured on 
HCD’s webpage. ACC will thoroughly review any allegation it receives to determine if the claims raised 
are jurisdictional under the Fair Housing Act. 

Athens has a high percentage of cost-burdened residents, which leads to an inadequate supply of 
affordable housing for the population. Though many households are eligible to receive housing 
assistance, they are unable to access these benefits due to the lack of available affordable housing in the 
area. . Additionally, low-income families that live in Athens-Clarke County are unable to afford Fair 
Market Rent, resulting in a significant portion of the population to live in poverty. There are a variety of 
reasons contributing to this problem. Barriers to building, like complicated zoning regulations and 
additional fees, can dissuade developers from creating more affordable housing units. Creation of an 
Affordable Revenue Fund would help take the reliance off of federal funding and give Athens-Clarke 
County more resources to construct affordable housing units. Additionally, there are also concerns of 
neighborhood group displacement and properties that are development ready.  

Identify Actions Taken to Overcome Impediments Cont. 

Fair Housing Plan Impediment #1: Acute Lack of Affordable Housing & Impediment #2: Rent-Burdened 
Low-Income Families Cannot Afford Fair Market Rent. Athens has a high percentage of cost-burdened 
residents, which leads to an inadequate supply of affordable housing for the population. Though many 
households are eligible to receive housing assistance, they are unable to access these benefits due to 
the lack of available affordable housing in the area. This problem continues to expand as Athens-Clarke 
County continues to grow its population. Additionally, low-income families that live in Athens-Clarke 
County are unable to afford Fair Market Rent, resulting in a significant portion of the population to live 
in poverty. There are a variety of reasons contributing to this problem. Barriers to building, like 
complicated zoning regulations and additional fees, can dissuade developers from creating more 
affordable housing units. The risks can sometimes outweigh the benefit, leading to many developers to 
focus on creating general rental housing, which is usually not affordable to low-income households. 
Other issues are a lack of funding to invest into affordable housing units and the amount of available 
affordable housing units. Creation of an Affordable Revenue Fund would help take the reliance off of 
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federal funding and give Athens-Clarke County more resources to construct affordable housing units. 
Additionally, there are also concerns of neighborhood group displacement and properties that are 
development ready. Since impediments #1 and #2 are inextricably linked, the Analysis of Impediments 
stated the goals and objectives to addressing them should be presented together. See the table below 
for more information.  Potential Zoning Codes Being Re-Examined or Implemented:-Assist in the review 
and implementation of inclusionary zoning changes: Ongoing (Carried Over)-Investigate standards 
whereby accessory dwelling units may be integrated with owner occupied housing in RS zones: 
Completed (2021-2023)-The definition of a Family as required in single-family zones may prevent 
residents from living with roommates or utilizing other cost saving strategies and limit housing options.-
Zoning codes that protect property values and the integrity of neighborhoods while also ensuring 
opportunities and incentives to build housing that is affordable and meets community needs. 

Goals ÿ Objectives for Impediments 1 ÿ 2 

#1: Acute Lack of Affordable Housing & Impediment #2: Rent-Burdened Low-Income Families Cannot 
Afford Fair Market Rent. Goal: HCD will focus on quantifying the gap between the number of housing 
units in the county and the number of HHs in need of affordable housing.  Objective #1 HCD will partner 
with non-profit and for-profit agencies to build new housing units and renovate dilapidated properties 
and neighborhoods to provide the residents of ACC with sufficient housing priced within their household 
budget.  Action #1 HCD partnered with CDBG and HOME Investment Partnership recipients to utilize 
federal funds to create more affordable housing units in ACC. HCD distributes these funds to non-profit 
and for-profit housing developers and providers through an annual grant process. HCD utilized its 
current funding structure by using the Vision Committee, the department citizen advisory committee, to 
help direct funding decisions specifically to increase the availability and supply of affordable housing. 
Funding decisions are based upon the prioritization of annual funding needs and goals. These goals 
emphasize the creation of new affordable housing developments or the renovation of current 
residential properties to increase and maintain the local housing stock and to develop mixed-income 
properties that provide true income affordability for a continuum of potential residents. Additionally, 
HCD identified specific housing projects to focus FY25 HOME funding on, highlighting the need for 
additional housing units. HCD will continue to utilize this action step to create more affordable housing 
for Athens-Clarke County residents.  Objective #2 Follow the GICH 2019 recommended strategy of 
investing in the Affordable Housing Special Revenue Fund, which would lessen the reliance on Federal 
and State dollars for housing.  Action #1 HCD has worked together with the consulting group, HR&A 
Advisors, to come up with a feasible Affordable Housing Investment Strategy plan for an Affordable 
Housing fund to use to create more affordable housing for Athens-Clarke County residents and take the 
reliance for funds off of Federal and State dollars. The Mayor and Commission allotted $4 million for 
implementation of The Special Revenue Fund. HCD will continue to collaborate with the Mayor and 
Commission and other community members to implement this objective. Objective #3 Follow the GICH 
2019 recommended strategy of incentivizing inclusionary development through policy tools such as 
eliminating county fees for housing projects that provide affordable housing.  Action #1 HCD staff has 
been working diligently to review, evaluate, and develop its current inclusionary zoning policy. HCD staff 
will continue to engage in evaluation and development of inclusionary zoning through a partnership 
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with other departments in ACC Gov. Objective #4 Follow the GICH 2019 recommended strategy of 
combating the displacement of existing neighborhood groups.  Action #1 HCD continues to fund 
organizations, like HOA and EADC, that puts an emphasis on providing resources to specific communities 
that are most affected by gentrification. HCD will continue to work together with community partners 
and the community to combat the displacement of existing neighborhood groups. Objective #5 Follow 
the GICH 2019 recommended strategy of identifying opportunities for re-development-including the 
development of an inventory of opportunity properties based on strict criteria.  Action #1 HCD has 
worked closely with the M&C and the community to identify key areas for redevelopment. ACC have 
discussed creating or reestablishing a land bank authority to hold, manage, and develop properties (tax 
delinquent, vacant, dilapidated, foreclosed, and other). Collaboration on implementing a Land Bank 
Authority is moving forward, as staff have been utilizing outreach efforts to understand how this may be 
restructured and implemented in ACC. HCD will continue to work towards opportunities of 
redevelopment. 

Impediment #3: Lack of Education and Awareness on Fair Housing Rights and Responsibilities 

There is a lack of public education and awareness of Fair Housing Rights and Responsibilities. Per the 
Georgia Commission on Equal Opportunity (GCEO) records for fair housing complaints filed between 
2019-2022, one case originated in Athens-Clarke County. This case was closed 11/03/2020.  This may 
suggest that citizens are not aware of their Fair Housing rights and the law. Goal: Provide education to 
the public regarding Fair Housing rights and what resources are available to them. Objective #1 HCD 
will continue to build upon the lunch and Learn program to help make education for Fair Housing rights 
accessible to the public and to agencies. Action #1 During Fair Housing Month, HCD was able to 
successfully host a lunch and learn, where representatives from Metro Fair Housing Services, Inc. and 
Georgia Legal Services Program was able to provide education about Fair Housing. In addition, HCD has 
successfully continued to update The Fair Housing web page on ACC Govâ¿¿s website featuring 
informative content on fair housing, which included a comprehensive guide on the process of how to 
make a fair housing complaint. HCD will continue to plan and host Lunch & Learns and make Fair 
Housing information available to the public. Objective #2 HCD will leverage the existing infrastructure in 
the neighborhood Leader program to further educate segments of the population that have not been 
exposed to information on Fair Housing Rights and Responsibilities. Ways of doing this include meeting 
the community where they are and going into community spaces where people are already gathering. 
Action #1 HCD hosted a Fair Housing Rights info session during Fair Housing Month. The presentation 
was provided at the local library. Neighborhood Leaders were encouraged to come and spread the word 
about the event. Handouts of the presentation were provided for community members. Handouts were 
comprehensive and easy to understand. Information about the event was shared on multiple platforms. 
HCD will continue to hold annual Fair Housing Rights info sessions to educate the public.                   
Objective #3 Implement grassroots education within the community and leverage platforms that 
community members use to spread information about Fair Housing Rights (e.g., social media platforms). 
Action #1 HCD updated the Fair Housing Choice and the Analysis of Impediments page on its website to 
provide an inclusive explanation of Fair Housing rights. All material provided was easy to understand and 
made accessible in several different ways, to include PDF format. Fair Housing materials were passed 
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out to partnering agencies and shared within other community committees and groups, including 
information provided to Pinewoods Library in Spanish for Spanish speaking community members. HCD 
will continue to share information about Fair Housing Rights through grassroots education within the 
community through multiple different platforms. Objective #4 HCD may facilitate training on Fair 
Housing Rights and Responsibilities with the 16 Neighborhood Leaders and the Neighborhood Leader 
Director so that they will be able to engage in direct client education and awareness on these issues. 
Action #1 HCD encouraged the Neighborhood Leaders to attend all events regarding Fair Housing Rights. 
HCD will plan to further engage the Neighborhood Leaders and the Neighborhood Leader Director to 
facilitate training on Fair Housing Rights and Responsibilities. Objective #5  Following the 
recommendations of the 2019 GICH study, HCD will plan to partner with members of the GICH team to 
deliver training and education on the study, its findings, and to generate support for the action agenda 
proposed in the team study. Action #1 HCD staff has continued to stay engaged with the GICH process 
and meetings. HCD staff will continue to engage with the GICH team regarding fair housing 
opportunities and training. 

Impediment #4: Land Use and Zoning Restricts Access to Affordable and Fair Housing 

Athens-Clarke County has restrictive policies regarding how many unrelated individuals can reside in a 
single unit dwelling. Ordinance 9-15-18 states the following: Owners of any single dwelling unit located 
in any Single-Family Residential (RS) zoning district, or any AR neighborhood cannot have more than two 
unrelated individuals residing therein, whether or not a family also resides therein. Nor shall any family 
as defined, have more than one unrelated individual residing with the family. This ordinance can restrict 
fair housing opportunities for individuals who cannot afford housing otherwise. Not to mention, 
individuals living with a disability could experience disproportionate burden from the limitations that 
result from this ordinance. Goal: Collaborate with city partners to address the restrictive nature of 
Ordinance 9-15-18 to provide accessible and affordable housing options to Athens-Clarke County 
residents. Objective #1 A city collaboration between HCD and the Planning Department to examine this 
policy and its effects on protected classes is important to understand the extent to which this is an 
impediment to fair and affordable housing. Action #1 HCD has worked with the Planning Department to 
re-examine various policies ordinances to eliminate any barriers to affordable housing. HCD will 
continue to work with the Planning Department to address any zoning ordinances that create a barrier 
to affordable and fair housing. HCD staff has attended IZ trainings and attended community events 
where these issues were being discussed to gather information on the communityâ¿¿s perception of 
these policies. HCD will continue to work towards resolving these potential Fair Housing issues with the 
Planning department. Objective #2 Continue to assess and streamline processes for zoning and issuance 
of building permits that will remove constraints to building affordable housing and increase housing 
options for Athens-Clarke County residents. Action #1The Mayor and Commission have tasked the 
Planning Department with researching ways to overcome burdensome zoning restrictions that impair 
affordable housing development. HCD is collaborating on this project.  In addition, the Planning 
Commission is a ten-member body composed of ACC residents appointed by the M&C to deliberate and 
make recommendations to the M&C regarding request for planned development, special use, rezoning, 
planning and zoning code, the Comprehensive Plan and other planning and development-related 
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matters. HCD will continue to work with the Planning Department to address any zoning ordinances that 
create a barrier to affordable and fair housing. 

Identify actions taken to overcome the effects of any impediments cont.2 

Impediment 3: Community awareness of fair housing issues is also a constraint.  Finding the most 
appropriate methods to advertise to the entire community is a challenge that HCD will address by using 
a multi-faceted marketing campaign. Fair housing affects everyone, so the strategies are intentionally 
designed to reach as much of the community as possible. The ACC Unified Government (ACCGOV) 
Housing and Community Development Department (HCD) continues to address three potential 
impediments to fair and affordable housing as identified in a recently completed Analysis of 
Impediments to Fair Housing Choice. 1. The supply of affordable housing for very low and low to 
moderate income people will continue to be addressed through CDBG funding and related support that 
HCD provides to organizations working to increase and maintain the supply of affordable housing. 2. Fair 
housing rights and responsibilities will be advertised and marketed to community organizations through 
a comprehensive and informative, community-wide campaign. 3. Elements of the zoning code identified 
as restrictions preventing the development of affordable housing have been analyzed by HCD and the 
ACCGOV Planning Department and determined that the zoning restrictions identified in the Analysis of 
Impediment to Fair Housing Choice do not constitute true impediments to affordable and fair housing 
when reviewed in the context of the ACC zoning code safeguard property values and encourage fair 
housing practices. HCD is confident that these actions serve to affirmatively further fair housing 
development and choice in ACC and provide the correct proportions of appropriately priced housing in a 
fair market that adequately serves the workforce. ACC held a Housing Summit on April 18, 2024. The 
conversation was centered around community organizations, banks, developers, and other community 
partners to discuss how to move the affordable housing conversation forward (regarding how to make 
housing fair and more affordable). HCD utilizes a Fair Housing Trainer to provide valuable and usable 
information regarding Fair Housing matters. HCD has adopted an online training platform for all future 
needs should we still be unable to provide public training sessions. HCD continues to have a significant 
following on the department's Facebook page and continues sharing the following with the over 150 
subscribers. HCD also proudly displays FHEO posters and notifications in its offices. Along with providing 
funding to host workshops and community seminars, ACC expended $457,596 in HOME funding that 
directly addressed Impediment #1 as identified in the ACC Analysis of Impediments of Fair Housing 
Choice (AI). ACC also expended $1,439,817 in CDBG funding that directly addressed Impediment #1 
(Acute Lack of Affordable Housing). Previously used buildings have become dilapidated and need serious 
renovation before they can become residences again and affordable housing may not be in the best 
locations relative to jobs, schools, and shopping. In summary, ACC affordable housing and 
redevelopment related funding directly assisted approximately 51 household housing units. In total, 21 
homes owned by elderly or disabled residents were repaired including the installation of 4 accessibility 
ramps, allowing the residents to remain in their homes.  During the program year 285 residents 
benefited from various forms of referral assistance and mainstream services information. 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

 

 

Monitoring Procedures 

HCD conducts risk assessments to determine the level of monitoring to be enacted each year, and all 
ACC subrecipient agencies are monitored annually on-site or virtually to provide technical assistance and 
ensure compliance with CDBG, CoC, and HOME regulations. Every three years all subrecipient agencies 
will be monitored on-site. Agencies are also provided with on-going technical assistance as well as 
opportunities to attend workshops and receive one- on-one training in procurement and contracting. 
Part of the technical assistance provided to subrecipients includes the use of minority businesses when 
procuring contractors for external work. Each CDBG, CoC, and HOME funded agency is provided 
technical assistance throughout the year and each project undergoes continual desk monitoring for 
compliance documentation and then onsite or virtual monitoring at the end of each program year. 
Ongoing desk monitoring is conducted by review of submitted monthly progress reports and 
reimbursement requests to help HCD identify programs or projects that may need adjustments or 
changes during the program year. Program performance is tracked, and budgets are monitored to aid in 
overall program analysis. HCD staff, along with CDBG, CoC, and HOME funded agencies, work to ensure 
that the programs identified in the Annual Action Plan are successfully implemented in a timely manner. 
Monitoring of 2024 subrecipient grant activities is currently underway, with both on-site and virtual 
monitoring conducted depending upon risk assessment level. 

HOME Monitoring Procedures  
All recipients of HOME funds are monitored on an annual basis by HCD to ensure compliance with all 
HOME Final Rule regulations. Incorporated in all monitoring visits are evaluations of the agency’s 
performance to include completion of funded projects, general management, record keeping, staffing 
levels, financial resources, board composition, and regulation compliance. All Community Housing 
Development Organizations are also assessed annually to ensure they maintain the legal status and 
organizational structure required for CHDO eligibility status. HCD conducts on-going desk monitoring 
and on-site monitoring for HOME-assisted activities. 

 

Citizen Participation Plan 91.105(d); 91.115(d) 
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Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

HCD uses a variety of methods to involve citizens in the decision-making process for the Consolidated 
Plan. The purpose is to encourage citizen participation, with particular emphasis on participation by 
persons of low and moderate income and residents of slum and blighted areas and areas in which 
community development funds are proposed to be used. All aspects of citizen participation are 
conducted in an open manner and every reasonable effort is made to include low- and moderate 
income persons, minorities, the elderly, handicapped, project area residents, and civic groups. Citizens 
are provided with timely and adequate information, as well as technical assistance and are encouraged 
to express their views and submit proposals eligible for community development funds.  
 Notice of all public hearings are published as a retail ad in the non-legal section of the newspaper of 
general circulation (in this case, the Athens Banner-Herald) approximately 14 days prior to the time of 
any public hearing and includes time, date, location, amount of funding, and the topics to be discussed 
at the public hearings. Special effort is made to include participation by minority groups including 
African Americans and those of Hispanic origin. The proposed Consolidated Plan and Annual Action 
Plans are posted on the ACC website in advance of all meetings associated with CDBG and HOME 
funding. Two public hearings, Agenda Setting and Voting Session meetings, are conducted that provide 
the public an ability to provide comments and feedback for funding recommendations, Annual Action 
Plans, Consolidated Plans and any other actions conducted by the department for CDBG, CoC and HOME 
activities. The department also uses direct outreach, social media and other techniques for special 
events and programs. Most locations in Athens-Clarke County, Georgia are accessible to people with 
disabilities. A qualified interpreter for the hearing impaired is available upon request at least 10 days in 
advance of M&C meetings. (706) 613-3021 (TDD 706 613-3115) to request an interpreter or for more 
information. HCD seeks citizen comments at public meetings and hearings regarding all aspects of the 
development of this Consolidated Plan. For special assistance, persons should contact HCD. Comments 
received during the 15-day review period for the CAPER will be included in the final report to HUD and 
the community. The department received no comments during the CAPER public review period end date 
of September 23, 2024. 

2023 HUD Monitoring 
HUD monitored HCD March 27-April 10, 2023, for FY2020 CDBG and HOME programs to include physical 
assets and lead-based paint. On June 8, 2023, HCD received HUD 2023 monitoring cover letter and 
monitoring report. HCD responded to the one CDBG concern noted. 
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

The jurisdiction has no plans to change programming at this time, only to expand existing services as 
much as possible. HCD has recently converted to the use of an online grant management software 
program to make access to, and management of, the CDBG and HOME funding processes more 
transparent and streamlined. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 24 CFR 91.520(d) 
Include the results of on-site inspections of affordable rental housing assisted under the 
program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of 
issues that were detected during the inspection. For those that were not inspected, please 
indicate the reason and how you will remedy the situation. 

HOME-assisted unit Inspections  
 HCD will continue to monitor HOME- assisted units and request annual owner certification and 
inspections as needed.  
It is HCD’s policy to inspect the HOME –assisted unit first on-site within 12 months after project 
completion. Additionally, an inspection must be conducted at least once every three years thereafter. 
HCD follows the requirements related to timeframes and schedules for inspections based on the 2013 
HOME Final Rule.  
 ACC completed inspections for Athens Land Trust Waddell Street apartments. Four units were inspected 
for 804 806 Waddell Street and four units were inspected for 853 Reese Street. No issues were 
detected, and all units passed inspections. HCD will complete any necessary inspections during HOME 
monitoring. HUD extended the compliance date of HUD’s National Standards for the Physical Inspection 
of Real Estate (NSPIRE) final rule to October 1, 2024, for all applicable Community Planning and 
Development (CPD) programs, including HOME Investment Partnerships Program (HOME) and Housing 
Trust Fund. 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 
CFR 91.520(e) and 24 CFR 92.351(a) 

The jurisdiction requires developers of affordable housing to submit an affirmative marketing plan that 
must be approved before a final decision on the applicant’s HOME application is made. The affirmative 
marketing plan requires that during the initial offering of affordable units, developers must make a good 
faith effort to market to eligible households that are the least likely to apply for those units. ACC will 
assist the developer with determination of the populations ‘least likely to apply’ as well as community 
resources available, should they require such assistance.  HCD updated ACC HOME policies and 
procedures to prepare for the upcoming FY25 annual HOME application competitive funding cycle. 

Refer to IDIS reports to describe the amount and use of program income for projects, 
including the number of projects and owner and tenant characteristics 

No program income was used for HOME projects during the fiscal year. 

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 
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(STATES ONLY: Including the coordination of LIHTC with the development of affordable 
housing). 24 CFR 91.320(j) 

Athens-Clarke County‘s Consolidated Plan is designed to develop a viable urban community by providing 
decent housing, a suitable living environment, expanded economic opportunities for low- and 
moderate-income persons, and programs that address the needs of homeless and near homeless 
persons. Other actions taken to foster and maintain affordable housing include increasing the number of 
affordable housing units, fair and unbiased access to housing, assisting community partners in the 
provision of housing counseling services and improving the existing housing stock.  
 With the partnership of several non-profit partners to assist with fostering and maintaining affordable 
housing, HCD will continue to focus on new and rehabilitated rental and homeownership opportunities 
for low to moderate income areas and marketed to low- and moderate-income households. Housing 
needs identified through community assessments and surveys include affordable rental and owner-
occupied housing, housing rehabilitation, weatherization and lead-based paint hazard control.  
Many LMI families who rent are significantly cost burdened, so Athens-Clarke County will continue to 
assist with the development of affordable rental opportunities along with home ownership 
opportunities. Regarding housing developments, local housing partners will continue to focus on 
rehabilitation in the neighborhood revitalization areas and assist LMI homeowners county-wide. 

Cont. CR-50 

Other housing initiativesDuring the fiscal year, GICH alumni and committee will continue to meet 
quarterly to plan and discuss housing issues, activities and solutions. GICH will actively work to identify 
and prioritize objectives to create affordable (and/or workforce) rental housing, voluntary inclusionary 
zoning projects and funding options for the housing trust fund. ACC voters approved SPLOST 2020 
programs on November 5, 2019, and $44,500,000 has been dedicated to affordable housing activities.  
Due to inflation and increased costs of labor, materials and supplies, the first SPLOST funded project, 
North Downtown Athens, was awarded all funding available for the affordable housing initiative. The 
North Athens project is a public-private partnership between the Athens Housing Authority, Columbia 
Residential, and the Jonathan Rose Companies and include support from ACCGov.   Birge & Held, in 
partnership with the Athens Housing Authority, were awarded LIHTC funding to develop a 192-
affordable housing unit for households at 60% or below LMI and construction is currently underway. On 
February 6, 2024, the M&C adopted text amendments that established short-term rentals (STRs) as land 
use regulated by Title 9 of the ACC Code of Ordinances. The adoption of the ordinances, property 
owners or residents of short-term rental property are required to demonstrate compliance with the 
ordinance requirements. The ACCGov Strategic Plan outlines goals, strategies, and initiatives that 
ACCGov will work to implement between fiscal years 2023-2025 (July 1, 2022- June 30, 2025). Goals and 
strategies were developed by the Mayor and Commission at a series of retreats in the fall of 2021. 
Initiatives were developed by ACCGov staff and reviewed and prioritized by the M&C in January 2022. In 
March 2022, the M&C approved the Strategic Plan and its goals, strategies and initiatives. With six 
defined goals, Qualify, Stable, Affordable Housing for all is Goal Area 4. HCD Staff members serve as lead 
for 2023-2024. HCD has implemented its Affordable Housing Investment Strategy (AHIS) plan, which is 
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driving the next five years of affordable housing planning and initiatives.  As a result of the strategies 
approved in the AHIS, Mayor and Commission have allocated over $5 million towards affordable housing 
activities, including LIHTC gap financing, single-family affordable housing activities (acquisition, new 
construction, homeowner occupied rehab, down payment assistance) and for an acquisition strike fund, 
which will be used to acquire property that may be deeded to developers for development of 
multifamily affordable housing. Another $100,000 was allocated to housing counseling activities in 
support of the CDBG and HOME programs. Finally, ACC is considering disposition of public land activities 
in support of affordable housing development. 
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CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours 740 0       
Total Section 3 Worker Hours 510 0       
Total Targeted Section 3 Worker Hours 0 0       

Table 14 – Total Labor Hours 
 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 
Targeted Workers 0 0       
Outreach efforts to generate job applicants who are Other Funding 
Targeted Workers. 0 1       

Direct, on-the job training (including apprenticeships). 35 0       
Indirect training such as arranging for, contracting for, or paying tuition 
for, off-site training. 35 0       
Technical assistance to help Section 3 workers compete for jobs (e.g., 
resume assistance, coaching). 77 0       
Outreach efforts to identify and secure bids from Section 3 business 
concerns. 2 0       
Technical assistance to help Section 3 business concerns understand 
and bid on contracts. 0 0       
Division of contracts into smaller jobs to facilitate participation by 
Section 3 business concerns. 0 0       
Provided or connected residents with assistance in seeking employment 
including: drafting resumes,preparing for interviews, finding job 
opportunities, connecting residents to job placement services. 

73 0       

Held one or more job fairs. 1 0       
Provided or connected residents with supportive services that can 
provide direct services or referrals. 84 1       
Provided or connected residents with supportive services that provide 
one or more of the following: work readiness health screenings, 
interview clothing, uniforms, test fees, transportation. 

0 0       

Assisted residents with finding child care. 0 0       
Assisted residents to apply for, or attend community college or a four 
year educational institution. 0 0       

Assisted residents to apply for, or attend vocational/technical training. 35 0       
Assisted residents to obtain financial literacy training and/or coaching. 79 0       
Bonding assistance, guaranties, or other efforts to support viable bids 
from Section 3 business concerns. 0 0       
Provided or connected residents with training on computer use or online 
technologies. 26 1       
Promoting the use of a business registry designed to create 
opportunities for disadvantaged and small businesses. 0 0       
Outreach, engagement, or referrals with the state one-stop system, as 
designed in Section 121(e)(2) of the Workforce Innovation and 
Opportunity Act. 

0 0       



 CAPER 48 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Other. 0 0       
Table 15 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 

In FY24, HCD did not have any projects that met the specified threshold for Section 3 Reporting 
requirements. However, HCD did have 4 independent contractors/consultants that met Section 3 
qualifications. HCD will continue to promote the hiring and training of low-income residents. ACCGov is 
committed to the compliance with Section 3 requirements and will continue to connect workers and 
employers or contractors with HUD's Section 3 Opportunities. 
HCD will also continue to assist subrecipients with furthering their outreach efforts for Section 3 
contractors. 
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Attachment 

Attachment: ACC Citizen Participation Plan 
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Ads and Public Notices of Funding 
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Fair Housing - HOME - CDBG Activities 
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Financial Summary Reports - PR26 - PR33- HOME APR - HOME 
Match 
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SF424s and Certifications 
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