
The meeting will be streamed live and available on-demand through YouTube 
(www.youtube.com/accgov), the YouTube app, and www.accgov.com/videos, as well as on-
demand through the ACCGov Roku channel.  

 
WORK SESSION AGENDA 

UNIFIED GOVERNMENT OF ATHENS-CLARKE COUNTY, GEORGIA 
Tuesday, January 13, 2026 – 1:00 PM 

Planning Auditorium 
 
 
 
 
 

 
I. Call to Order (1:00 p.m.) Mayor Kelly Girtz 

  
 

II. Items for Future Consideration 
 
 

A. GOC Recommendation – Leasing Policy  ................................... Andrew Saunders 
                                                                                                     Interim-Assistant Manager 

 
B. Recommendation from GICH Committee  ........................................... Melinda Lord 

For Affordable Housing Housing & Community Development Director 
 

C. National EMS Semi-Annual  .......................................................... Chief Nate Moss 
Performance Update Fire Chief 
 
  

 
III. Adjourn 

 
 
 
 
 
NOTE:  All reports are draft. No final action is taken at this work session.  
The Work Session is open to the public; however, public comments are not received. 
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