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OUR

COMMITMENT
TO THE CITIZENS OF
ATHENS-CLARKE
COUNTY

To embrace and practice communityoriented, problem-oriented, and
constitutional policing philosophies.
Educating the public, mentoring
the youth, and involving community
stakeholders are the foundations of
our service delivery and crime
prevention strategies.
By acting with integrity and
transparency, we are committed to
enhancing community partnerships
and building trust and confidence
in all that we do.
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MESSAGE FROM THE CHIEF

"I hope you will share my
confidence that there is
a new energy of hope
growing in your police
department . . . "
It is my privilege to present the Athens-Clarke
County Police Department (ACCPD) 2016 Annual
Report. This report reflects the overall progress,
achievements, and work carried out by the
courageous and dedicated men and women
of the ACCPD.
As you read through the 2016 Annual Report, I am confident you will see the entire ACCPD is
working hard to keep our community safe while also working to build high levels of trust and
confidence within our diverse community. We can look back on 2016 as a busy and successful
year. In 2016, the ACCPD worked not only to build strong police-community relations, but to also
lay a foundation for the ACCPD's growth during the next five years and beyond.
During 2016, the ACCPD focused significant time, energy, and resources into developing solid
strategies to address crime, public safety, service delivery, and community growth which
culminated in the “Foundation Four”:
Top Seven Densest Part I Crime Areas in Athens, GA;
Strategic Vision Plan – The ACCPD’s first 5-year strategic plan;
Mental Health Research Program – The research effort investigating the mental health issues
and responses in Athens-Clarke County with the goal of reducing incarceration rates; and,
Downtown Public Health Assessment – The research effort to address the various issues of
crime, disorder, and public health in the downtown area.

4

www.accpd.org

While the “Foundation Four” research projects were underway, other tasks centered on general
systems' improvements and organizational health within the ACCPD. They included:

A 2-day Leadership Team retreat in which all divisions were examined utilizing the Strengths,
Weaknesses, Opportunities, and Threats (SWOT) matrix;
Budget expectations and needs analyzed and prioritized;
Federal and State asset forfeiture review processes undertaken;
Support of graduate research programs;
Innovation Ambassador project;
A review of the community outreach function;
General organizational health review using the 2016 departmental survey;
Internal Town Hall discussions with feedback loops bolstered; and
The Chief’s Advisory Board continued directed projects which included a review of the ACCPD
Crossing Guards, Off-Duty Scheduling practices, and the creation of the Community Oriented
Policing Performance System (COPPS.)
While focusing considerable efforts into planning and research to help guide the ACCPD, we began
to re-energize community-policing efforts throughout the department. From my own participation
as emcee of the Athens in Harmony Concert, to the collaborative outreach efforts of First Fridays in
the East Athens Community, the ACCPD is redefining community-policing efforts at every level.
As you read through the 2016 Annual Report, I hope you will share my confidence that there is a
new energy of hope growing in your police department and throughout our diverse community.
Improved police-community relations will allow us to build strong bridges with pillars of trust,
confidence, compassion, and care in all that we do.
Sincerely,

R. Scott Freeman, Ph.D.
Chief of Police

To Protect-To Serve
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THANK YOU NOTE FROM LOCAL PRESCHOOL
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MESSAGE FROM THE DEPUTY CHIEF

"We are forging new
culture and building the
trust that will make us
the standard . . . "
I cannot express enough my appreciation of the men and
women of the ACCPD and our community partners who
unselfishly give their all in service to their community.
When I reflect on 2016, I consider it another successful
year of serving our community. The Athens-Clarke County
Police Department continues to move forward on a strong
foundation of community oriented policing, forging new and
stronger partnerships throughout Athens-Clarke County and
the region.
One of the greatest challenges faced by the ACCPD in 2016 was a personnel shortage. While
in many cases this would have been a driving force in a decrease in morale and work ethic,
I witnessed the opposite - high spirits, great attitudes, and a level of teamwork second to none.
The department and community benefited from the positive mindset and everyone moved forward.
We are forging new culture and building the trust that will make us the standard that all law
enforcement agencies strive to become. I encourage everyone to remain positive and patient.
We are making progress on goals that take time to achieve. As a result of the hard work, we will
all receive the support that is needed.
Thanks to everyone for their service.

Justin Gregory
Deputy Chief of Police
To Protect-To Serve
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RANK ADVANCEMENT CEREMONY WITH COMMUNICATIONS OFFICER
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ORGANIZATIONAL CHART

To Protect-To Serve
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TRANSPARENCY IN POLICING

ACCPD IS COMMITED TO
TRANSPARENCY IN ALL
THAT WE DO

Transparency is essential to strong, positive
police-community relationships that build
trust and confidence. A strong relationship
of mutual trust between the ACCPD and the
citizens of Athens-Clarke County is critical to
maintaining public safety and
effective policing.
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ACCPD POSTS KEY
AREAS OF INTEREST ON
OUR WEBSITE LINK
"TRANSPARENCY IN
POLICING"

EMPLOYEES OF THE YEAR

CIVILIAN
Josh Watkins (Planning, Budget and Research
Coordinator) received the Civilian Employee of the
Year Award for his countless hours calculating and
recalculating the department’s budget, and his ability
to plan and implement multiple projects throughout
the ACCPD.

SWORN

SPO Dan Whitney received the
Sworn Employee of the Year
Award for his actions last May
when he pulled a man from a
burning vehicle. He was named
the 2016 Law Enforcement Officer
of the Year by the American Police
Hall of Fame. His actions also
earned Whitney a nomination from
the National Law Enforcement
Officers Memorial Fund as
November’s Officer of the Month.

To Protect-To Serve
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CORE VALUES
HONOR

INTEGRITY COURAGE COMMITMENT SERVICE RESPECT

Honor is the bedrock of our character. Honor empowers the men and women of the
ACCPD to exemplify the highest level of Integrity; to abide by an uncompromising Code of
Ethics; to Respect human rights and the dignity of every person; and to have Respect and
concern for all. Honor represents the maturity, dedication, trust, and dependability that drives
the men and women of the ACCPD to act responsibly, fulfill their obligations, and hold both
themselves and others accountable for their actions.
Courage is the mental, moral, and physical strength possessed by the men and women
of the ACCPD. Courage sees them through the challenges of adversity and the mastery of fear;
it drives them to do what is right, to adhere to a higher standard of personal conduct, to lead by
example, and to make difficult decisions under stress. The inner strength of Courage enables
the men and women of the ACCPD to take that extra step to protect and to serve.
Commitment is the spirit of determination and dedication within all members of
the ACCPD that leads to the highest level of professionalism, Integrity, transparency, and
our demonstration of our passion to protect and to serve. It promotes the highest order of
discipline and restraint for department and self, and is the ingredient that instills dedication to
Service, community, pride, concern for others, transparency, and an unrelenting determination
to achieve the highest standard of excellence in every endeavor.
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MOTTO

MISSION

VISION

To Protect and to Serve as
Guardians of Athens-Clarke
County.

To build the highest levels of
trust and confidence within the
community through fair and
impartial policing.

To support and defend the
U.S. Constitution, protect and
safeguard all life, and ensure
the equal protection of rights
for all as we work to reduce
both crime and the fear
of crime.

To Protect-To Serve
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2016 MAJOR ACCOMPLISHMENTS
From accreditation to new vehicles, from officers putting their lives on the line
to revitalizing our budget process, 2016 was an outstanding year for
the department.
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2016 MAJOR ACCOMPLISHMENTS
CALEA
REACCREDITATION
The Central
Communications Division
was reaccredited and
has been accredited
since 2010. The Division
has shown annual
compliance in over 200
standards.

GOLD
STANDARD
Achieved our first
CALEA Gold Standard
accreditation in
the Public Safety
Communications
program.

LIFE SAVER

VOLUNTEER
PROGRAMS

SPO Dan Whitney
received several awards
for his life-saving effortspulling a man from a
burning vehicle. He was
awarded Officer of the
Year from the ACCPD and
the VFW Public Safety
Servant of the Year.

The ACCPD Volunteer
Program proudly reached
our goal of $1 million
dollars of monetary
value to our department
that helped with our
programs, missions,
and goals.

REVITALIZED
BUDGET PROCESS

COMPUTER
INFRASTRUCTURE

Members of our planning
unit crafted a budget
submission unlike any
previously submitted.
Staff compiled requests
from each of the
department’s divisions
and produced 46 capital
and 31 new initiative
requests.

Began moving to the
Simplicity Virtual
Platform. This solution
will bring more
robust and redundant
capabilities to the
department's
IT infrastructure.

To Protect-To Serve

FORD
INTERCEPTORS
Added 32 new Ford
Interceptors to the
vehicle fleet. These
have been a huge morale
builder for officers who
have been driving old,
outdated vehicles.

DRUG TASK FORCE/
CRIME SUPPRESSION UNIT
Combined, these
units investigated
167 cases, made 458
arrests resulting in 411
felony charges and 147
misdemeanor charges,
and seized narcotics
with a street value of
approximately $191,771.

PUBLIC
INFORMATION
Hired a Public
Information Officer
and created the new
Public Information Unit
in an ongoing effort to
continue transparency
and communication with
the public.
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CRIME STATISTICS: 2012-2016
PART ONE VIOLENT

2012

2013

2014

2015

2016

CRIMINAL HOMICIDE

5

2

4

3

4

NEGLIGENT MANSLAUGHTER

0

0

2

0

1

48

36

37

58

53

ROBBERY

158

125

125

116

163

AGGRAVATED ASSAULT

206

190

170

261

264

417

353

338

438

485

BURGLARY

1,149

965

760

936

822

LARCENY-THEFT

3,221

2,923

2,857

3,125

3,065

211

178

169

212

212

4,581

4,066

3,786

4,273

4,099

2,506

2,436

2,543

2,697

2,421

14

12

18

24

14

302

268

305

268

332

1,105

1,138

983

1,214

889

52

29

27

39

34

225

197

194

192

228

WEAPONS: CARRYING, POSSESSING, ETC.

69

63

47

64

97

PROSTITUTION AND COMMERCIALIZED VICE

12

3

3

3

3

SEX OFFENSES

109

109

117

117

165

DRUG ABUSE VIOLATIONS

542

520

438

430

404

7

2

0

0

0

83

72

140

159

137

DRIVING UNDER THE INFLUENCE

693

676

532

435

338

LIQUOR LAWS

421

423

401

231

185

DRUNKENNESS

218

233

168

146

148

DISORDERLY CONDUCT

392

348

357

308

260

4

1

4

3

7

2,217

2,204

2,157

2,165

2,085

RAPE

TOTAL

PART ONE PROPERTY

MOTOR VEHICLE THEFT
TOTAL

PART TWO
OTHER ASSAULTS
ARSON
FORGERY AND COUNTERFEITING
FRAUD
STOLEN PROPERTY: BUYING, RECEIVING, POSSESSING
DAMAGE TO PROPERTY OFFENSE

GAMBLING
OFFENSES AGAINST THE FAMILY AND CHILDREN

VAGRANCY
ALL OTHER OFFENSES
SUSPICION

4

0

0

0

0

6,485

7,173

6,840

7,313

6,939

TOTAL 15,460

15,907 15,274 15,808

14,686

TOTAL 20,458

20,326 19,398 20,519

19,270

NON-REPORTABLE OFFENSES

NOTES:
1) Incident counts are based on the year reported.
2) Incident classifications are based on the Federal Uniform Crime Reporting classification.
3) Unfounded incidents are excluded.
4) Prescription medicine is believed to be the target in nearly 50% of our reported Robberies.
5) The increase in Aggravated Assaults is due to statutory changes in state law from 2015.
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OUR OFFICERS ARE PROUD OF THEIR NEW POLICE VEHICLES
To Protect-To Serve
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UNIFORM PATROL DIVISION
Captain Melanie Rutledge
ACCPD: 31 years
2015: Captain, Uniform Patrol Division
2005: Captain, Commander, West Precinct
2000: Lieutenant, Uniform Patrol
1996: Front Line Supervisor, Uniform Patrol
1995: Sergeant, Communications
1986: Clarke County Police Department

PRIMARY FUNCTIONS
Provide direct and general police services to the public 24/7/365.
Protection of life and property, enforcement of all laws and ordinances.
Preservation of the peace and public order.
Identification of criminal offenders and criminal activity.
Apprehend offenders.
Provide general traffic services.
Walk and talk with residents in their patrol area and address concerns
that may arise.
Take part in community events and be involved in community projects.
Address quality of life issues including animal complaints, noise complaints,
and illegal parking concerns.
Assist and support other departments within the consolidated government,
Emergency Medical Services, Probation, Animal Control, Sheriff’s Office,
Department of Family and Child Services, Advantage Behavior, Athens-Clarke
County School District, and Athens-Clarke County Fire Department.
18
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Uniform Patrol consists of two precincts:
East Precinct located at 3035 Lexington Road
West Precinct located at 3700 Atlanta Highway
Both of these precincts are comprised of a Day, Evening,
and Morning Watch. When the precincts are combined,
there are a total of six patrol shifts. All officers now work
the same schedule, a ten hour work day, regardless of
precinct.
Day Watch: 7am - 5pm
Evening Watch: 2pm - 12am
Morning Watch: 9pm - 7am
Each shift is headed by a Shift Commander, holding the
rank of Lieutenant, who ensures adequate supervision
and sufficient uniform personnel are on duty during shifts.
Each shift will also have Patrol Supervisors, holding the
rank of Sergeant, and a Shift Supervisor who is responsible
for guiding officers in the field.

2016 ACCOMPLISHMENTS

Patrol zones were redrawn and reduced
from 14 to 8 zones. This provides additional
coverage and manpower in each zone.

Daily information, such as prior shift
incidents, "Be on the Lookout" (BOLO)
notices, and zone assignments are now
shared electronically with officers to ensure
everyone has the same information.
This replaces an outdated paper
distribution method.

To Protect-To Serve
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CRIMINAL INVESTIGATIONS DIVISION
Captain Jerry Saulters
ACCPD: 19 years
2016: Captain, Criminal Investigations
Division
2012: Lieutenant, Shift Commander
2007: Sergeant, Robbery/Homicide
1998: Officer
OTHER EXPERIENCE
United States Army, 7 years

PRIMARY FUNCTIONS
Domestic Violence/Special Victims-responsible for the investigation of violent or
aggressive behavior within the home, typically involving the violent abuse of a spouse
or partner.
Sex Crimes-responsible for the investigation of a crime involving a sexual assault or
having a sexual motive.
Property Crimes-responsible for the investigation of crimes that involve property,
including Burglary, Entering Autos, Theft, and Stolen Vehicles.
Robbery/Homicide-responsible for the investigation
of crimes against people. These crimes include but
are not limited to homicides, aggravated assaults,
and armed robberies.
Forensics-tasked with the responsibilities of
processing crime scenes including duties such
as photography, collecting evidence including
fingerprints and blood, and testing suspected drugs.
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2016 ACCOMPLISHMENTS
Detective Chris Armel received the Mentor of
the Year Award from Gaines School Elementary.
The award recognizes mentors who make
weekly visits to meet with their mentee at
one of the Athens-Clarke County Schools. By
sharing fun activites and exposing a child to new
experiences, mentors encourage positive choices,
promote high self-esteem, support academic
achievement, and introduce the young person to
new ideas.

Our detectives were able to attend advanced
training on subjects including sex crimes,
interviews and interrogations, homicide
investigations, and computer crimes. WinHex
analysis training, illustrated at right, taught
detectives to inspect hard drives and recover
deleted files or lost data from hard drives with
corrupt file systems.

Attending Community Events while managing a
taxing case load is a rewarding experience for our
detectives. They participated in events such as
Coffee with a Cop, National Night Out, and Shop
with a Cop where officers help children select
toys before the holiday season.

To Protect-To Serve
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SPECIAL OPERATIONS DIVISION
Captain Mark Magnuson
ACCPD: 27 years
2016: Captain, Special Operations Division
2012: Lieutenant, Criminal Investigations
2006: Sergeant, Criminal Investigations
1998: Senior Police Officer
EDUCATION
2013: Columbus State University,
Masters, Public Administration
2009: University of Georgia, Business

PRIMARY FUNCTIONS
COMPLIANCE UNIT-tasked with enforcing all Georgia state statutes and Athens-Clarke
County ordinances involving the distribution and sale of alcohol, the operation of taxis
(vehicles for hire), police-required wrecker services, and precious metals and gems
permits.
CRIME SUPPRESSION UNIT/DRUG TASK FORCE-direct a wide range of both traditional
and progressive policing strategies toward the reduction of priority crimes, violent
gangs, crimes of violence, the apprehension of violent fugitives, and the investigative
and enforcement efforts to reduce the supply and distribution of illicit drugs to the
community.
DOWNTOWN OPERATIONS UNIT-deal with downtown issues such as public
drunkenness, urinating in public, open container violations, underage consumption,
shoplifting, panhandling, homelessness, bar fights, and large crowds. The majority of
the resources are utilized Wednesday through Saturday nights, between the hours of
6:00pm to 4:00am, to address demands associated with approximately 87 alcohol
establishments downtown.
TRAFFIC ENFORCEMENT UNIT-enforcing Georgia traffic laws and responding to
collisions, hit and run collisions, collisions with injuries, and collisions with fatalities.
Officers in this unit use education and enforcement as they focus on reducing the
number and severity of the collisions occurring in Athens-Clarke County.
22
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In 2016, the Traffic Enforcement Unit had a decrease in enforcement activity, issuing 10,217
warnings and citations. This was a 28% decrease compared to the previous year. This
decrease can be attributed to the shortage of manpower in the unit, and the increase in
collisions (up 41%) worked by the Traffic Enforcement Unit.
CATEGORY

2016

TOTAL COLLISIONS
TOTAL FATALITIES
HIT & RUN COLLISIONS

CATEGORY

2015

7,492

24%

6,059

14

-7%

15

1,350

7%

1,258

2016

DUI

% CHANGE
2016/2015

% CHANGE
2016/2015

2015

263

-23%

341

SPEEDING

3,121

-41%

5,293

SEAT BELT

1,162

-24%

1,533

CHILD RESTRAINT

198

1%

196

PEDESTRIAN VIOLATIONS

109

-58%

262
2,634

WARNINGS

1,721

-35%

CITATIONS

8,496

-26% 11,518

10,217

-28% 14,152

TOTAL (WARNINGS + CITATIONS)
COLLISIONS (WORKED BY TRAFFIC UNIT)

3,949

41%

2,799

2016 ACCOMPLISHMENTS

The Drug Task Force
investigated 167 cases,
served 35 search warrants,
seized narcotics with an
estimated street value of
$191,771, seized $271,719
in U.S. currency, seized
56 firearms valued at over
$9,640, and seized 13
vehicles valued at more
than $32,550.

The Traffic Enforcement Unit
was awarded a Highway
Enforcement of Aggressive
Traffic (HEAT) grant from the
Georgia Governor's Office of
Highway Safety (GOHS) in
the amount of $250,000 in
October of 2014. This grant
was continued in October
2016 in the amount of
$117,422.
To Protect-To Serve

During 2016, the ACCPD
partnered with the Federal
Bureau of Investigation
as part of a Safe Streets
Initiative. This initiative was
formed to focus on violent
gangs, crimes of violence,
and the apprehension of
violent fugitives.
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CENTRAL COMMUNICATIONS DIVISION
Captain Keith Kelley
ACCPD: 18 years
2015: Captain, Central Communications Division
2005: Communications Administrator
2002: Communications Supervisor
1999: Communications Officer
OTHER EXPERIENCE
1996: Oconee County Sheriff's Office, 		
Communications Officer and
Emergency Medical Dispatcher
EDUCATION
2017: Piedmont College, Leadership Studies

PRIMARY FUNCTIONS
Provide the vital and necessary communications link between the citizens and emergency
service providers in Athens-Clarke County. These officers dispatch services for the ACCPD, the
Athens-Clarke County Fire Department, the Clarke County Sheriff's Office, and the Winterville
Police and Fire Departments. They also answer incoming emergency 9-1-1 calls and nonemergency calls for the Police Department.

24

www.accpd.org

2016 ACCOMPLISHMENTS

A Video Integration
Center (VIC) was
constructed within the
communications center.
The VIC serves as a
public safety monitoring
and control point for
the downtown camera
system. The VIC includes
two system control points,
a monitor wall, video
playback, and analytical
capabilities.

The Central
Communications Division
received reaccreditation
from the Commission
on Accreditation for Law
Enforcement Agencies
(CALEA) through the gold
standards process on July
30, 2016. The Central
Communications Division
has been accredited since
2010 and has shown
annual compliance in over
200 standards.
To Protect-To Serve

Nine members of the
Central Communications
Division completed Crisis
Intervention Training (CIT)
during the past calendar
year. This accounts for
28% of the total staff in the
division. The CIT program
is a 40-hour training
program designed to
enhance communication
and identify mental health
resources for assisting
people in crisis.
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SUPPORT SERVICES DIVISION
Captain Mike Hunsinger
ACCPD: 30 years
2015: Captain, Support Services Division
2002: Lieutenant, Northeast Georgia
Regional Drug Task Force
1998: Sergeant, Special Operations
OTHER EXPERIENCE
1986: University of Georgia Police Department,
Patrol & Detective Units
EDUCATION
2009: Columbus State University,
Masters, Public Administration
1988: University of Georgia, Criminal Justice

PRIMARY FUNCTIONS
RECORDS UNIT-maintains all current and historical ACCPD files related to
crime and traffic. These employees promptly and accurately enter all reports
generated by the department, handle our walk-in customers, and monitor our
telephone switchboard. As information is key to prevention, deterrence, and
investigations, their work is critical to the ACCPD.
COMPUTER SERVICES/IT-serves a critical mission, responsible for maintaining
our computer systems network and communications between that network and
our IBM mainframe computer.
CRIME ANALYSIS UNIT-actively coordinates with state, federal, and other
jurisdictions on crime trends and intelligence.
PROPERTY AND EVIDENCE UNIT-maintains and inventories items obtained
during investigations. These dedicated employees have disposed of more items
on an annual basis than were received, reducing the overall inventory.
QUARTERMASTER-maintains and distributes clothing, equipment, and other
supplies to all divisions and personnel in the department.
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2016 ACCOMPLISHMENTS
The Career Development and Training Unit
applied for and received a grant to provide
Naloxone (Narcan) to every patrol officer.
Naloxone is used to treat opioid overdoses.

The Property And Evidence Unit completed
a full inventory of items on-hand,
and implemented inventory
auditing to ensure accuracy.

The former evidence room was transformed
into a full-time defensive tactics room and
use-of-force simulator room.

The Crime Analysis Unit continually updates
the Athens Crime Information Sharing Network
(ACISN) to keep the most recent information
available to local law enforcement.
ACISN was created by this unit in 2012.

To Protect-To Serve
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COMMUNITY OUTREACH DIVISION
Captain Willie Brinkley
ACCPD: 22 years
2016: Captain, Community Outreach Division
2005: Lieutenant, Special Operations Unit
and Patrol Unit
2002: Sergeant, Uniform Patrol, Evening 		
Watch
OTHER EXPERIENCE
1989: Madison, Georgia Police Department

PRIMARY FUNCTIONS
Work to build relationships and safer communities; address community concerns in a
collaborative manner by making personal contacts and connections with neighborhoods,
community groups, and businesses.
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2016 ACCOMPLISHMENTS
CRISIS INTERVENTION UNIT

We were awarded the Community Partner of
the Year from Advantage Behavioral Health
Systems for our work impacting the mental
health of our community. In late 2016, SPO
Robie Cochran was assigned to the Crisis
Intervention Response Unit with the goal
of reducing the number of mental health
consumers in crisis who are having encounters
with police.

YOUTH SUMMER CAMP

Over 125 children received valuable lessons in goal
setting, decision making, and good citizenship.
Youth were provided the opportunity to learn
about police work under the direct mentorship of
departmental staff. The camp focused on boys
and girls ages 8-14.

SHOP WITH A COP

Our 2nd annual event served 70 students
who were paired with officers from the
ACCPD, the Clarke County Sheriff's Office, the
Athens-Clarke County School System Police,
the Georgia Bureau of Investigation, and
the Georgia State Patrol. This event fosters
a positive relationship between youth and
officers. The event left smiles on all faces,
officers and children alike.

To Protect-To Serve
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PROFESSIONAL STANDARDS UNIT
Lieutenant Richard Odum
ACCPD: 22 years
2016: Coordinator, Professional Standards
2006: Lieutenant, Morning Shift East and
Downtown Unit
2001: Sergeant, Downtown Unit, Training Unit
1998: Senior Police Officer
1994: Police Officer, Morning/Evening Shifts
OTHER EXPERIENCE
1989-1994: Sheriff's Office,
Appling County, Georgia

PRIMARY FUNCTIONS AND ACCOMPLISHMENTS
Reporting directly to the Chief of Police, this unit is responsible for coordinating the
investigations of allegations of misconduct against members of the Athens-Clarke County
Police Department, maintaining vital records such as police use-of-force incidents, and
investigating complaints brought against ACCPD employees and services.
This office is also responsible for new officer recruitment and has traveled across the state
seeking new ACCPD officers at the following career fairs:
Georgia Piedmont Technical College Law Enforcement Career Fair
Goodwill of North Georgia Career Fair
Georgia Department of Labor Veterans Career Fair
Classic Center Career Expo
Hiring Our Heroes, Veterans Career Fair at Turner Field in Atlanta, Georgia
Athens Job Fair & Career Expo
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ACCREDITATION UNIT
Sara Ivy, Coordinator
ACCPD: 12 years
2015: Coordinator, Accreditation
2010: Communications Supervisor
2008: Senior Communications Officer
2005: Communications Officer
EDUCATION
1992: University of Georgia, cum laude
English
Phi Beta Kappa and Phi Kappa Phi

PRIMARY FUNCTIONS AND ACCOMPLISHMENTS
The ACCPD and the Athens-Clarke County community should take pride in our
department, knowing we represent the very best in law enforcement.
We were 48th in the nation to be nationally accredited by the Commission on
Accreditation for Law Enforcement, (CALEA.) Our accreditation has been renewed eight
times, establishing our professional approach to police services.
Accreditation is a coveted award exemplifying
professionalism, excellence, and competence.
CALEA accreditation requires:
Written directives and training to inform
employees about policies and practices;
Facilities and equipment to ensure employee
safety; and
Processes to safeguard employee rights.

Accreditation embodies the principles of community-oriented policing. It creates a
forum in which police and citizens work together to prevent and control crime. This
partnership helps citizens understand the challenges confronting law enforcement
and gives law enforcement clear direction about community expectations.
To Protect-To Serve
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PLANNING AND RESEARCH UNIT
Josh Watkins, Coordinator
ACCPD: 10 years
2012: Coordinator, Planning, Budget, and
Research
2009: Assistant Police Planner, Full-time
2007: Assistant Police Planner, Part-time
EDUCATION
2009: University of Georgia,
Masters, Public Administration
2007: University of Georgia
BS, Psychology
AB, Political Science

PRIMARY FUNCTIONS
Responsible for general support and administrative functions. Unit tasks include budget
preparation and administration, grant drafting and maintenance, open source research,
and special projects as directed by the Leadership Team.

2016 ACCOMPLISHMENTS
FY16 proved an exceptionally challenging budget year as the department continued to acquire
and field additional TASER devices and on-officer cameras. Employee retention, staffing levels,
the need for an expanded take home vehicle program, gang activity elimination and prevention
programs, the need for equipment life cycles, vehicle repair and replacement, and overtime
proved stressors on the overall health of the budget. We were good stewards of allocated
funds - 99.38% of funds were used in FY16.
The Firearms Range received much-needed attention this year. Improved surfaces and
drainage were accomplished with the help of ACC Streets & Drainage and Central Services
personnel. Lead bullets were removed from the berm, while the firearms structure was rebuilt
to meet operational needs. Training targets were also repaired.
Members of ACCPD’s Planning Unit helped design an extraordinary budget submission unlike
any previously submitted. Staff compiled the requests from each of the department’s divisions
and crafted 46 capital and 31 new initiative requests. Among such requests were equipment
life cycle programs, enhanced training funds, funds in support of vehicle replacements, tuition
reimbursement programs, psychological services for all ACCPD personnel, and additional
personnel.
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CHIEF'S ADVISORY BOARD
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Composed of a representative group of
18 ACCPD employees, the Chief's Advisory
Board (CAB) is a vocal and important forum for
discussing departmental issues and suggestions
for improvement.
The CAB provided designs for the department’s
new shoulder patch, evaluated the potential
reorganization of the school crossing guard
program, selected a departmental mascot, and
provided analyses of their departments through
SWOT’s (Strengths-Weaknesses-OpportunitiesThreats) which were incorporated into the
department’s Strategic Plan.
Also noteworthy, the CAB developed the
department’s new Mission/Vision/Values
statements.

To Protect-To Serve
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VOLUNTEER PROGRAM

MAIN FUNCTIONS AND ACCOMPLISHMENTS
The ACCPD Volunteer Program was formed in 2006 with the commitment to develop
a spirit of cooperation and partnership with the community.
In 2016, the Volunteer Program proudly reached the
monetary goal of $1 million dollars of value to the
department, assisting our program's missions and goals.

2016 Volunteer Program Hours: 3,973

Monetary value = $87,406

1996 - 2016 Cumulative
Volunteer Program Hours: 46,266

Monetary value = $1,101,131

Two additional components of the volunteer program assist our officers when necessary:
Emergency Response Team is on call to assist the ACCPD with food, medical supplies, or
other items needed during long periods of time while at crime scenes or other incidents.
Victim Assistance Team aids and accompanies officers with death notifications to families.
We have 25 active volunteers and 25 members on reserve for emergencies.
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OUR SUMMER CAMP SERVED MORE THAN 125 YOUTH
To Protect-To Serve
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OUR FIRST EVER "TRUNK OR TREAT" TOOK PLACE IN OCTOBER
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A NEW PATCH WAS APPROVED FOR USE ACROSS THE DEPARTMENT
To Protect-To Serve
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REMEMBER THE FALLEN
ELMER B. “BUDDY” CHRISTIAN, III

Police Officer
Athens-Clarke County Police
Department
July 11, 1976 - March 22, 2011
Died from gunshot wounds after
being ambushed by a perpetrator
who had wounded another officer
during the investigation of a
kidnapping.

Thomas Earl Bowles
Corporal
Athens Police Department
April 9, 1938 - January 16, 1985
Died of a cerebral hemorrhage
suffered after a vehicle chase
pursuing a drunk driver.
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Donald Moon
Police Officer
Athens Police Department
September 21, 1933 November 3, 1963
Died from a gunshot wound while
investigating shots fired at his
personal vehicle. As he pursued
the offender on foot, he was shot
and died at the scene.

Herman Karl Stein
Police Officer
Athens Police Department
March 19, 1893 November 30, 1936
Died from a gunshot wound
while struggling with a
burglary suspect.

To Protect-To Serve
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ATHENS-CLARKE COUNTY POLICE DEPARTMENT
3035 LEXINGTON ROAD - ATHENS, GA - 30605
ACCPD.ORG - 706-613-3888
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