September 16, 2019
PUBLIC OPEN HOUSE
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AGENDA
1.
2.
3.
4.

Process Overview
Background Information
Preliminary Plan Review
Questions and Input

2

The September 2019 Public Open Houses, and this presentation, include an overview of:
• The planning and design process to date,
• the project goals and information that informed the preliminary alternatives,
• and public input and direction provided by community leaders that resulted in the
preliminary plan that is being presented for public review and comment.
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PROCESS INTRODUCTION
Three primary objectives:
1. Connect the Firefly
Trail through
Dudley Park
2. Determine if/how
The Trestle can be
utilized as part of
the connection
3. Identify the best
use for Firefly Trail
SPLOST funds
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From the beginning of the Firefly Bridge over Trail Creek project, our team was charged
with addressing three primary objectives for this complex project.
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PROCESS INTRODUCTION

Revised as of June 2019
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The planning and design process has included three major phases of analysis, design, and
public outreach: initial site inspection and concurrent listening sessions, development of
concept alternatives and a first round of public meetings, and development of preliminary
plans that are being shared at a series of public open houses.
To date, we have completed the listening sessions and public meeting phases of our public
outreach process in Spring 2019. Throughout the summer, we provided an update to the
Mayor/Commission and held a User Group Meeting to identify the preferred concept to
further develop into a Preliminary Plan. We are now in the third phase of design and public
outreach and are expected to take the preliminary design to the County Commission in
October 2019.
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STRUCTURAL ASSESSMENT
• 400’ of existing trestle remains
• 2008: 33% of piles and all other wood members
were unfit to reuse for a potential rehabilitation
• Today: 73% of piles and all other wood members
are in poor or worse condition and unfit for
structural use
• Rehabilitation of existing structure to support the
trail would result in 80% replacement;
“stabilization” of The Trestle will require ~30%
replacement
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The structural condition of the existing railroad trestle was evaluated in the spring of 2019
as a key component of the analysis, design, and community engagement effort. Prior to
our assessment in early 2019, the last significant structural assessment was completed in
2008. Since that time, little has been done to maintain or improve the structure.
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LISTENING SESSIONS/
PUBLIC INPUT
Public input has been gathered from the
following major sources:
•
•
•
•

Three Listening Sessions in March
Community events in Athens
Online surveys
Two Public Meetings in May

ADVERTISING OUTREACH
• Social Media (Facebook/ Twitter):
19 posts (21,185 engagements)
• Press Releases- Flagpole/Red and
Black/Athens-Banner Herald articles
• Booths at Farmers Markets and
community festivals
• 400 flyers in Ticket-to-Ride event
goody bags
• Email blasts on County-maintained
distribution lists- 527 recipients
• Neighborhood /Notification Initiative
Lists- More than 2,000 recipients
• Commissioner Contacts
• Church Distribution Lists
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Our first round of public outreach included a series of listening sessions in March, which ran
concurrent to the technical assessment of the structure. The listening session phase also
included attendance at community events and an online survey, which enabled those who
could not attend a listening session in‐person to provide input. After hearing from the
community, our team developed four preliminary concepts that were then presented at a
series of public meetings in May 2019; this phase also included attendance at community
events and an online survey. In all, these outreach opportunities engaged more than 25,000
people.
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LISTENING SESSION
FEEDBACK THEMES
• Historic/Cultural Value
• Trail Functionality
• Community Impact
• Other Considerations/Concerns
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At the Listening Sessions and throughout our public engagement efforts, we heard
feedback that centered around four significant concerns related to the trestle and the
completion of the Firefly Trail. “Other Considerations and Concerns” included cost
concerns, maintenance issues, and environmental considerations.
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INITIAL CONCEPTS
CURRENT
STANDARD

CONCEPT A:
RESTORE TRESTLE &
ADD NEW DECK

CONCEPT B:
REUSE & REPLACE

CONCEPT C:
REIMAGINE & ADD
NEW BRIDGE
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Four initial concepts were presented to the public in May 2019. While we received
significant input regarding the advantages and disadvantages of each concept, there was no
consensus opinion on a single concept. However, there was strong community support to
not remove the existing railroad trestle and replace it with the current standard bridge
within Dudley Park.

8

PRELIMINARY DESIGN
OneWord to describe VISION for the Firefly Bridge over Trail Creek:
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During our public meetings, we asked participants to provide us one word for their vision of
the Firefly Bridge over Trail Creek. The resulting word art in the slide highlights some of the
major contrasts between participants’ visions, which this effort must balance:
• Historic and Modern
• Old and New
• Preservation and Restoration
• Cost of Construction and Cost of Maintenance
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PRELIMINARY DESIGN
User Group Direction:
• Preserve the most substantial section of trestle and maintain its
iconic railroad form and viewshed
• Incorporate trestle features as part of the overall design
• Mindful of cost- both construction and maintenance costs
• Cannot guarantee trestle preservation as a separate element

• Maintain trestle elements for another 25+ years
• Through restoration and addition of train-based design forms
• Blend of old and new
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Following summer meetings with the Mayor/Commission and various stakeholder groups,
the Firefly Bridge over Trail Creek User Group provided clear direction for the Preliminary
Plan Design.
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PRELIMINARY DESIGN
Public Input:
• This “gives Athens its ‘iconic’ and even all-new bridge while deeply
honoring the trestle- leaving the present viewshed mostly intact
while making exciting connections on either end.”
• “Greatly prefer this concept with wood on middle. Will help users
realize the historic connection. It's a great way to tell the story.”
• “I love the concept, especially having a different deck on the
historic portion, with the arches on the new portions. Good
compromise on initial cost (allowing more miles to Winterville) and
maintenance concern that ACC will struggle with maintenance. “
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Based on the direction provided by the User Group, the design team re‐examined the input
from the public and found many of the same sentiments discussed by the User Group.
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PROPOSED PRELIMINARY DESIGN
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The proposed preliminary design addresses the user group concerns and what we heard
from the community. This concept strikes a balance between preserving the historic
elements of the trestle while also incorporating new sections into the design:
• Additional viewing platform on the trestle segment over Trail Creek
• Wooden deck on top of rebuilt wooden trestle
• Concrete deck on top of new steel arches (framing the trestle segment)
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PROPOSED PRELIMINARY DESIGN

LOOKING SOUTH FROM EXISTING
PEDESTRIAN BRIDGE

LOOKING NORTH FROM EXISTING
PEDESTRIAN BRIDGE
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These next few slides provide various views and perspectives of the preliminary design.
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PROPOSED PRELIMINARY DESIGN

LOOKING NORTH FROM POPLAR STREET

OVERALL VIEW OF THE TRESTLE AND
PEDESTRIAN TRAIL
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PROPOSED PRELIMINARY DESIGN

VIEW FROM THE TOP OF FIREFLY TRAIL
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NEXT STEPS
1.
2.
3.
4.

September Public Open Houses
Online Survey and Community Events
October Mayor and Commission Work Session
Mayor and Commission Preliminary Plan Approval
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Two public open houses were held on September 16 and 19, 2019. Additionally, an online
survey is available to those who could not attend a meeting to provide input regarding the
preliminary plan. The design team also will display the preliminary plan at a series of
upcoming community events, including the Above Athens Balloon Festival.
In October, the preliminary plan will be presented to the Mayor/Commission. If approved
by the Mayor/Commission, the bridge design will be completed in 2020.
Thank you for your time and interest, and we look forward to receiving your input regarding
the design of the Firefly Bridge over Trail Creek.
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