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ABOUT Us DEPARTMENTS SERVICES GET INVOLVED

“Never doubt that a
small group of
thoughtful, committed

people can change the

world. Indeed. It is the
only thing that ever

has."

Hive Project Groups

GA Possible
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Hive Project Groups

Each year, a new group (version) of the Innovation Ambassadors are presented with a variety of
projects with problem statements presented by any number of departments who have a need for
innovative solutions. The ambassadors self-select the projects they are most interested in, formin
"hives" with other employees, and working across departments to explore potential solutions for th
remainder of the year.
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Hive Group Presentation

Guidelines and Expectations

o |A Hive Group Presentation

Guidelines

o Hive Project Objectives

Worksheet template

PowerPoint

o Common mistakes to avoid

when making a PPT

SWOT Analysis Tools

o Swot Analysis Template

o HBR SWOT Guide

Budget
¢ FY20 Budget in Brief

¢ ACC - Fund Balance Policy
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Project Management
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HIVE PROJECT OBJECTIVES WORKSHEET

Today, please complete your — e
Hive’s header and TEAM MEMBERS| f'
IDENTIFY THE HIVE LEADER. X , & i
s : :
The Hive Leader will be Ak your gool 5] 1o e lalawing worksheel, Then use e SMART process 1o delerming The characlenslics of your abjechivels]. SMART

stonds lor Specific, Meatunble, Achisvabla, Relevan!, and Time-bound. B the goal is 1o impnove a nofive habital in fhe city, o

responsible for ensuring Hive ~ =eiesmeaeermers
e To incraeoss e nalive plonts bebween Puleskl ond Honeock Slreels by S0% by Morch 3181
accountability and

deliverables. GOAL

Take a phOtO with your phone OBJECTIVE |

and email a copy to —
Catherine.Bennett@accgov.com -

MLASURABLE:

ALCHIEVABLE

RELEV AMI

TIMAE -BEXYUIND: It



mailto:Catherine.Bennett@accgov.com

HIVE PROJECT OBJECTIVES WORKSHEET

DEFINE THE PROJECT GOAL

2IART DATE DEADLINE DATE

HIYE PROJECT NAME

A high-level, general statement TEAM MEMBERS| :
about the aims of the project. % :
= L _

Wh a t Will th e rO .ect ,S Ak your ool 5] ho e lalowing wworksheal, than use e SMART procas 1o determiine the chvaraciedslics of your abjesclive|s). SMART
p j stonds lor Specific, Meatunble, Achisvabla, Relevan!, and Time-bound. B the goal is 1o impnove a nofive habital in fhe city, o

ohjective soukd ook like Hhis:

re Com m en da tio n/ To increces e nalive glont behwaen Fuloeki ond Honeock Sireels by 50% by Morch 31517

solution accomplish? GOAL

Projects may have more than B
one goal and several objectives [
per goal.

h-'.lﬂ.?Lll:If.H.l:L:. =
Do not confuse goals with —
objectives. T




DEFINE GOAL OBJECTIVES HIVE PROJECT OBJECTIVES WORKSHEET

2IART DATE DEADLINE DATE

HIYE PROJECT NAME

ObjECtives dare IOW'Ievel, TEAM MEMBERS|' 8
specific statements that % 3 ;-
support the goal. - '

Ak your ool 5] ho e lalowing wworksheal, than use e SMART procas 1o determiine the chvaraciedslics of your abjesclive|s). SMART
stonds lor Specific, Meatunble, Achisvabla, Relevan!, and Time-bound. B the goal is 1o impnove a nofive habital in the city, an
objeclive dhoukd sak like Hhis:

An objective should

To increces e nalive glont behwaen Fuloeki ond Honeock Sireels by 50% by Morch 31517

specify desirable,

GOAL
measureable

OUtcomes In OBJECTIVE |

quantifiable terms.
It should clearly define the ACHIEVABLE: 0o o
result of the activity. ST




HIVE PROJECT OBJECTIVES WORKSHEET

Write the objectives BEFORE S S

Starting the prOjeCt. HIVE PROJECT NAME

5

TEAM MEMEBEERS

&
T g

Identify the SMART O :

h Ak your ool 5] ho e lalowing wworksheal, than use e SMART procas 1o determiine the chvaraciedslics of your abjesclive|s). SMART
O u COI , , es Or eaC shonds lor Specific, Meatunble, Achisvabla, Relevan!, and Time-bound. B the goal is 1o impnove a nofive habital in the city, on

ohjective soukd ook like Hhis:

o o
Objectl ve To increces e nalive glont behwaen Fuloeki ond Honeock Sireels by 50% by Morch 31517
[ ]

GOAL
Be clear about the

deliverables for the project.

OBJECTIVE |

SFECIFRC: W
III t

Be brief —don’t try to “sel

MLASURABLE: Fie

the goal with your objectives.

ACHIEY ABLE:

RELEW AME:

TIMAE -BEXYUIND: It




Use plain English, not jargon,
SO anyone can understand
your objective.

A Hive objective should
support ACCGov
organizational objectives.

Your objectives should be
realistic and within your
Hive’s ability to control.

Each objective should
become a measurable
milestone for the project.

HIVE PROJECT OBJECTIVES WORKSHEET

2IART DATE

DEADLINE DATE

HIYE PROJECT NAME

TEAM MEMBERS|' 8
~ o~ ol
£y - 7
- : :

Ak your ool 5] ho e lalowing wworksheal, than use e SMART procas 1o determiine the chvaraciedslics of your abjesclive|s). SMART
stonds lor Specific, Meatunble, Achisvabla, Relevan!, and Time-bound. B the goal is 1o impnove a nofive habital in fhe city, o

ohjective soukd ook like Hhis:

To incraeoss e nalive plonts bebween Puleskl ond Honeock Slreels by S0% by Morch 3181

GOAL

ObJECTIVE |

SFECIFRC: W

MLASURABLE:

ALCHIEVABLE

RELEV AMI

TIMAE -BEXYUIND: It




EXAMPLE - WEBSITE DEVELOPMENT GOAL:

Visitors will be convinced that global warming exists.

OBJECTIVES:

* "Create a table comparing the costs of
addressing global warming today verses 100
years from now

* |llustrate the effects of global warming in a
photo gallery

* |dentify and address the "myths" of global
warming

Sources:

https://www.projectsmart.co.uk/defining-project-goals-and-objectives.php
https://i.huffpost.com/gen/1694334/thumbs/o-CLIMATE-CHANGE-facebook.jpg




EVEN MORE TIPS!

* Connect the goals and objectives to the problem
statement.

* Include all relevant groups and individuals in the target
audience.

* Determine how you will measure the change projected
in each objective.

* Rewrite the objective if there is no way to measure it.

 Clearly define and differentiate the objectives and
methods.



YOUR POWRPINT IS YOUR
IN PRESENTING YOUR PROJECT




AVOID BEING
CLEVER.




BE SMART
INSTEAD.




SEEK FEEDBACK
FROM EXPERTS.




READ THE
HANDOUTS.




READ THE
HANDOUTS.

Innovation Ambassador Hive Group Presentation
Guidelines and Expectations




NERE DONE
YAYI




