JOINT SOLID WASTE ADVISORY COMMITTEE MEETING
Friday, September 20, 2019

ACC Chairman Billy Pittard, Chairperson

Minutes
	                                                                           
   I.	The Joint Solid Waste Advisory Committee (JSWAC) members met on Friday, September 20, 2019 at 9:00 a.m. at the Athens-Clarke County Solid Waste Department; 725 Hancock Industrial Way.
	
  II.	Members Present: Oglethorpe County Chairman Billy Pittard, ACC Mayor Kelly Girtz
	ACC Staff Present:   Suki Janssen, Brad Rickard, and Susan Lyon (minutes)

Chairman Pittard called the meeting to order at 9:10 am.   Minutes from the last meeting, October 15, 2018 were presented for approval.  Mayor Girtz made a motion to approve as presented, Chairman Pittard seconded the motion and the minutes were approved unanimously.   

III.	Report from Staff

	1.	Review of Quarterly Reports
· Landfill Tonnage (Brad) – Review report as presented.  
-Tonnage is up at the landfill.  Monroe has increased tip fees by $3.00; however, we are not looking to increase our tip fees at this time.
-The last three months of compost sales have been lower than the last three (3) years.  Please note on the report that the large blue bar in May was a result of one (1) individual purchasing 700 yards of compost, so the number is skewed.  
-The company handling the mMethane operation split and the same people who were handling the methane operation are still working but under a different company name.  The new company is anxious to work with the new phase when open.
-The new phase will be opening within the next six (6) months.  All reports have been submitted to EPD and ACC is waiting on a site visit for approval. All construction equipment has been removed from site.  
-Looking at separating incoming pallets and dimensional lumber from small contractors (small pick-up trucks and trailers) which could be ground up to use for ground cover, allowing leaf and limb to be used for compost.  Billy is not opposed to us take those materials back for the C&D landfill.  Brad is looking at purchasing a grinder vs the cost of grinding contract; possibly a mobile grinder that could be shared through the regional commission.  Commisioner Pittard is interested in the plan.

· Oglethorpe County C&D Landfill (Billy) 
-C&D landfill is running out of space and are expanding vertically to buy some time while expanding horizontally. 
-Revenues have increased.  After two (2) increases, the tipping fee currently is $30.00/ton with a $10.00 minimum.
-Volume of material has increased.

· Materials Recycling Facility (Suki) 
-Tonnage is down.  ACC staff are scheduled to meet with Republic Services representatives  in two (2) weeks and it is expected that Republic wants out of our contract.  The contract is valid until 2021.  The Attorney’s office is currently looking at the contract, specifically at the early termination clause.  ACC staff are receiving numerous complaints about Republic’s lack of residential collection and terrible customer service.  Pratt has expressed interest in taking over operations if Republic decides to pull out of the contract early.  We are receiving about 70 tons of material daily, which is lower than normal because Republic has increased the tipping fees for other commercial haulers significantly and the haulers are taking their material to other facilities.  Our ability to segregate the material more efficiently, increase the revenue we can make on product. ACC has paid approximately $240,000 more in processing fees this last fiscal year than we made in revenues, which is a first.	

IV.	 Other Business
· In November, Suki will be presenting to Mayor and Commission options for funding recycling and remove the expenses from the landfill operating budget.  One option is a Franchise Fee.  The haulers, including ACC, will be responsible for collection the fee from their customers and then paying ACC quarterly.  Would like to remove educational budget out of the landfill operating budget.  Education does not make any revenue and is a service to the community.  The CHaRM loses money each year, and if promoted more in the future as requested by Commissioner Thornton, then the landfill budget could possibly need to cover additional loses.
· Brad reported a great partnership with Corrections during the last six (6) months with funding a Correction Officer position to supervise inmate labor at the landfill.  The position has increased the number of inmates we can utilize at the landfill.  We possibly could look at funding another CO position in the future.	
· We are breaking even on compost costs.
· In regards to filling vacancies and meeting, the interest and needs for the committee  has changed over the years from the original intentions.  Commissioner Pittard is interested in meeting annually and not soliciting additional members at this time.  All in agreement. 
· Next meet is set for Friday, September 18, 2020 at 9:00 am at ACC SW.
	
V.	Meeting was adjourned at 10:24 am.  
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