2020 REVIEW
ATHENS-CLARKE COUNTY
FIRE & EMERGENCY SERVICES

There is no shortcut to achievement. Life requires thorough preparation –
veneer isn’t worth anything.
- George Washington Carver
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FROM THE FIRE CHIEF . . . .
I am proud of the men and women of Athens-Clarke County Fire & Emergency Services who serve and
protect our community every hour of every day. Our ISO 1 rating puts us in the top one percent of fire departments
in the United States, we are proud of that accomplishment as a team. The year 2020 was a challenging time for our
Department, our community, our country and the world. The pandemic presented a significant threat and some
unique challenges that were extremely taxing mentally, physically, and emotionally. The members of our
Department were definitely up to the challenge and our service delivery continued without interruption when many
businesses had to shut down. The tenacity and commitment of our firefighters, the partnership with the AthensClarke County Government team and our community partners, along with the support of the Manager’s Office and
our elected officials were essential to serving the community.
While all of our partnerships are important, during this year of COVID 19 our partnership with Public Health
was critical to our service delivery through shared information, resources, and prevention efforts. The sharing of
information and the partnership in learning and sharing personal protective equipment resources were some of the
keys to our efforts.
Our mission and what we do every day is all about people. The people we serve, the people who respond, the
people who train and lead, the people who maintain and repair our vehicles, the people who inspect and review
plans, the people who handle administrative services, the people who support us are all at the core of our services.
The incident numbers below for the calendar year 2020 represent only the tip of the iceberg for how many lives we
impact with each fire prevented or extinguished, for each life saved during a medical emergency.
Type Incident
Fire
Explosion
EMS
Haz-Mat
Service
Good Intent
False Alarm
Special
Natural Disaster
Grand Total

Total
359
27
4,326
558
351
650
1,246
7
16
7,540
(4)

We believe in continuous improvement and excellence is the target we aim for with everything we do.
Improving our EMS response capability, developing a Community Risk Reduction Plan, establishing a working
Local Emergency Planning Committee, rebuilding Fire Station 5, achieving International Accreditation are a few
of the goals on the horizon for our Department. I hope this snapshot in time of our Department is informative and
helpful about who we are and the services we provide.

Fire Chief
Athens Clarke County Fire & Emergency Services
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ACCFES Fire Station Locations

There are approximately 53,068 structures (6) and 128,331 (2) people protected by Athens-Clarke County Fire &
Emergency Services. Athens-Clarke County has the 6th densest population (7) in the state out of 159 counties. The
122 square miles of Athens Clarke County are served by nine fire stations strategically located in the community.
The apparatus assigned to those stations includes nine engines, 3 ladder trucks, two rescues, two battalion chiefs, a
hazmat unit, an air-light unit, and a tanker/wildland apparatus. Our firefighters work a 3 platoon system working
24 hours on duty and 48 hours off duty. Each of the three shifts has 57 firefighters assigned to it and the
community is divided into an East Battalion (Stations 1, 5, 6, 7, 9) and a West Battalion (Stations 2, 3, 4, 8) for
effective management of our service delivery.
Athens-Clarke County Fire and Emergency Services provides the following services:
 Fire Suppression
 Vehicle Extrication
 Emergency Medical Response
o Medical First Responder
 Water Rescue
 Hazardous Materials Team
 Technical Rescue
 Community Risk Reduction Services
o Plans Review
o Fire and Life Safety inspections
o Public Education
o Fire Cause Investigation
OUR MISSION
o Juvenile Fire Setter Intervention
Athens-Clarke
County Fire and Emergency
 Emergency Management
Services takes pride in providing prompt,
o Mitigation
dependable, and professional services to reduce the
o Preparedness
impact of emergencies in our community with
o Response
dedication to education and training.
o Recovery
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IMPACT OF OUR SERVICES

Quantifying the true impact of the services provided by Athens Clarke County Fire and Emergency Services is
very difficult. The value of one life saved and the far reaching ripple effect is the most significant impact of our
services. The cost savings in fire insurance premiums also pales in comparison to the economic impact of the fires
prevented through fire inspections or the fires extinguished before the structures and everything inside are
destroyed. The ripple effect of our services includes factors such as:
 Lives saved and injuries prevented or reduced
 Property saved
 Jobs saved
 Local economy sustained
 Family valuables saved (photos, jewelry, letters, etc.)
According to the United States Census there are 53,633 households in Athens Clarke County. (2) The FY20
approved operating budget for Athens-Clarke County Fire and Emergency Services was $14,246,379 and the FY20
Capital budget was $32,000. Based on those numbers it costs $0.73 a day per household for our services. In
comparison, the average cable bill in Georgia costs $2.80 a day. (3) The value of each tax dollar invested in our
services is magnified by the teamwork and professionalism of Athens-Clarke County Fire and Emergency Services
members each time we respond. Our residents, businesses, and visitors can depend on us to protect and serve to the
best of our ability using the resources we are provided.
A part of the insurance premiums paid by homeowners and businesses is based on the quality of the fire protection
available as assessed by the Insurance Services Office (ISO). The ISO shares the rating to insurance companies to
help them determine the fire insurance rate. The ISO conducts an assessment about every three to five years that
include fire department capabilities, the water supply system, and the 911 Center. Once the assessment is
complete, a rating is issued for the community. That rating is a determining factor in the cost of fire insurance
premiums. A Class 1 is the best rating and you can expect to pay the lowest premium available. A Class 10 is the
worst rating and is assigned to areas with no fire protection.

Athens-Clarke County has a Class 1/1X rating.
Very few fire departments receive a Class one rating — only 0.71% of all communities surveyed have a one. (1)
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(4)

2020 Emergency Locations

(4)

2020 Emergency Types
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TIME OF DAY RESPONSE TRENDS
ALL INCIDENTS BY TIME OF DAY

(4)

EMS INCIDENTS BY TIME OF DAY

(4)
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RESPONSE PERFORMANCE TRENDS
Our mission statement includes the phrase, “takes pride in providing prompt, dependable, and professional
services”. We evaluate our performance related to our promptness and dependability. We have five expectations
with our focus on response performance: (1) provide continuous measurement of quality in our system; (2) identify
areas of excellence; (3) verify effectiveness of a corrective action; (4) allow comparison of the department to
established operational standards; and, (5) contribute to establishing new standards for performance.
Travel time is defined as the time interval from when
from when the Athens Clarke County Fire & Emergency
Services unit passes through the station bay door of the
fire station until they arrive on the scene of the
emergency.

Turnout time is defined as the time interval from when
the Athens Clarke County Fire & Emergency Services
crew is dispatched via radio on a call by the 911 Center
until that crew begins traveling through the bay door of
the fire station in the apparatus to the emergency.

FIRE Turnout Time

EMS Turnout Time

(4)

(4)

 ACCFES Goal: Turnout within 60 seconds, 90% of the time for medical emergencies. (NFPA 1710. Section 4.1.2.1)
 ACCFES Goal: Turnout within 1 minute 20 seconds, 90% of the time for all other type emergencies. (NFPA 1710. Section
4.1.2.1)

FIRE Travel Time

EMS Travel Time

(4)

(4)

 ACCFES’s goal is have a travel time for the first arriving unit with a first responder and an AED to medical emergencies
within 4 minutes, 90% of the time. (NFPA 1710. 2016. Section 4.1.2.1)
 ACCFES’s goal is have a travel time for the first arriving engine company to other type emergencies within 4 minutes,
90% of the time. (NFPA 1710. 2016. Section 4.1.2.1)
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CERTIFICATIONS & TRAINING
Our Department Training Center conducts initial firefighter training as well as ongoing training required by
different mandates described below. The Training Center staff is comprised of one Captain, one Lieutenant, and a
part time administrative assistant to support over 177 certified personnel.

Each individual firefighter is responsible for
completing a minimum of 24 hours of
continuing education from an approved
curriculum each year to maintain state
certification.

(5)

Each individual firefighter is
responsible for completing a minimum
of 192 hours of annual training related
to structural firefighting. In addition,
individuals must complete 6 hours of
hazardous materials training, and 18
hours of training at our training tower
and burn building related to structural
firefighting. Drivers are responsible for
an additional 12 hours of driver
training and officers are responsible for
12 additional hours of officer training.

(5)

Each licensed EMT or Paramedic is
responsible for completing a
minimum of 40 hours of approved
continuing education hours over a
two year cycle to maintain licensing.

(5)
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COMMUNITY RISK REDUCTION
Community Risk Reduction (CRR) is the identification and prioritization of risks, threats and hazards followed
by the implementation and evaluation of strategies to lessen their impact. The Community Risk Reduction
Division is comprised of a Division Chief, one Captain, one Lieutenant, and three Sergeants. In addition to the
planning model depicted below, our staff provides several critical services. The end goal of community risk
reductions is to make Athens-Clarke County a safer place to live or visit.
The primary services include:
•
Renovation and new construction plans review
•
Approval of Building, Sprinkler and Alarm plans
•
80 and 100% construction inspections
•
Issuance of Certificates of occupancy along with the building official
•
Annual fire inspections of businesses and multi-family housing
•
Fire Investigations for fire origin and cause
“Keep the Wreath Green”
•
Public fire education
Holiday Fire Prevention Initiative
•
Multimedia and public relations
•
Data integration to merge with our fire record management system
•
Shared Emergency Management functions before, during, and after emergencies
Identify Risks

Monitor, Evaluate,
& Modify CRR Plan

Prioritize Risks

CRR
Implement the
CRR Plan

Develop Strategies
to Mitigate Risks

Prepare the CRR
Plan

Inspection Type

In Athens,

cooking fires
account for

Total

Plans Review

27

Sprinkler

7

New Construction (80%, Final)

46%

199

Annual

1,329

Follow Up

of all fires
“An ounce of prevention is worth a pound of cure.”
- Benjamin Franklin, Philadelphia in 1736

31

Complaint

29

Assembly

21

Pre-Fire

481

Other

40
Grand Total
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2,164 (4)

Our Approach to Customer Service

Strategic Planning Team

We strive to be good stewards who value partnerships and share resources with community partners. We
utilize our resources and partnerships with emphasis on working for the best outcome for the people, property and
environment of our community. We believe in an all hazards (life threatening medical emergencies, fires, severe
weather, vehicle crashes, hazardous materials incidents, etc.) approach to preventing and minimizing the impact of
emergencies through fire & life safety inspections, plans review, safety education, conducting exercises and
fostering community preparedness and resiliency. We also work to determine the cause of fires so we can focus
our fire prevention efforts.
We train and work as if lives depend on it, because they do. We want to be well prepared to safely and
effectively respond to emergencies where we have skills, abilities, apparatus, and equipment that can contribute to
the best outcome for our customers.
We plan for the future but stay flexible to accommodate the changing needs of our customers and community.
We communicate and strive to listen to our customers, other team members and community partners to achieve a
safer, stronger, more resilient community. Some of our efforts for the future include better utilization of GIS,
maintaining our ISO rating, becoming an accredited agency, and continuing to enhance our emergency medical
response capabilities.
We believe people and relationships are what make the difference in the services we provide to our customers.
We work to provide a safe and healthy environment for our team doing a risky job. We are involved in our
community and look for opportunities to connect and engage our customers. We believe in hiring the best people,
providing the best training and developing a work environment for our team to succeed in serving our customers
with excellence.

OUR CORE VALUES
Honesty
Dependability
Teamwork
Professionalism
Camaraderie
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