Questions from Commissioners
Salaries & Benefits
1. Has any money been budgeted to address the discrepancy in wages between the Sheriff’s staff and the
Police Department staff after last year’s salary increases for the PD? Did the Sheriff request anything to
address this? Is this no longer an issue? Can staff provide a comparison of pay scales for ACCPD & CCSO
within the updated Public Safety Step Plan?
Human Resources – No. The Sheriff did not request any additional funds to address a perceived pay
discrepancy with Police. The Police Department and Sheriff’s Office have distinct pay plans. Their separate
pay plans are aligned to competitive market pay rates. During FY22, the Sheriff requested and was granted
an increase in his hiring incentive from $3,000 to $6,000 for Deputy Sheriff. (Detention Officer retains
$3,000 hiring incentive.)
Note: Hiring incentives are paid from the existing budget through salary savings.
See attachment 1 for Police and Sheriff pay scale information
2. Does the Board of Elections operating increase cover the pay compression issues for poll workers?
HR – Answer pending
3. How/when may we go about re‐evaluating our healthcare provider and exploring alternatives (e.g. the
plans offered thru ACCG or GMA)?
HR – Evaluations are ongoing. See attachment 2
4. Is our healthcare plan available to retirees (notably, firefighters or other employees who face a high risk of
health complications from the job), even if only for them as individuals? (If not, do we have an estimated
cost of offering such an option?)
HR ‐ Yes it is available to retirees
5. Does any funding need to be allocated in this budget in order for us to proceed with exploring and/or
standing up the in‐house Clinic option that was discussed most recently at our April work session?
HR – Answer pending
6. Cancer Screenings for ACCFD ‐ I’ve heard that firefighters are facing difficulty in getting cancer screenings
(unclear if this is an insurance issue or a physician recommendation issue). My understanding is that these
screenings would cost ~$300 each, and can be critical in identifying cancer or cancer risk at a very early
stage. If these are not covered by our existing health insurance plan, is it an expense we could budget for
as a separate line item?
HR – We carry special insurance for Firefighters. See attachment 3
7. Parental Leave ‐ Does HR have an estimated cost of an expanded parental leave policy?
HR – A new form of paid leave would require ordinance to establish it. Cost would be a function of the
extent to which those using such leave would retain annual leave which remains a liability as a cash value
for employees who separate. ACCGov would have to define an alternative or corollary benefit for
employees who do not have children, cannot have children, or choose not to have children. HR and Epic
will develop proposed leave for M&C consideration through the Manager’s Office.
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Public Safety
8. Is there money in the Fire Department budget to buy needed medical equipment/medications for a higher
level of response treatment than the basic level now provided? I’m assuming the new training staff
position will allow the Fire Department to start allowing EMT + the ability to use the skills they are trained
to (in contrast to the basic EMT level care now provided).
Fire – Answer pending
9. c‐33 "$269,000 in revenue projected to be generated from Diversion Center residents, an increase of
$44,000 from FY22" ‐‐ this is listed separate from state reimbursements, so how is this revenue being
generated?
Corrections – The concept of billing Returning Citizens has been in place since the Diversion Center opened
in 2012, and complies with Georgia Department of Corrections’ (GDC) Transitional Center Financial
Operations and Fees SOP 215.21 (attached). The list of fees can be found in the Mayor’s Recommended
Budget beginning on page G‐19. Please note, the primary Room & Board is determined on a sliding scale
based on each Returning Citizen’s employment wage rate. This billing will not begin until the Returning
Citizen is actively employed, only offsets this community’s investment in this program, has been adjusted
only once in the past decade, and is the primary source of the projected total.
The amount cited above is only a projection based on higher operational capacity as population numbers
continue a trend rebounding from the pandemic’s impact in calendar years 2020 and 2021, as well as
improved partnerships with area employers resulting in higher wages and reduced periods of
unemployment.
10. c‐30 — reduce recidivism included in Corrections objectives — can we see this objective reflected in the
performance measures table?
Corrections – Absolutely, yes! This is an excellent idea. Currently, Corrections Performance Measures
address the relevant factors in identifying recidivism. Reference the Mayor’s Recommended Budget pages
C‐32 and C‐33 for Performance Measures. Refer to items in section three “WE PROVIDE COST‐EFFICIENT
SERVICES TO THE COMMUNITY THROUGH ON‐THE‐JOB TRAINING OPPORTUNITIES” parts 1 and 2; section
four “WE PROVIDE OPPORTUNITIES FOR REHABILITATION” parts 1 – 4; and section five “WE OFFER RE‐
ENTRY SERVICES WITH THE DIVERSION/TRANSITION CENTER” all sections. On‐the‐Job‐Training
Opportunities (OJT’s), such as the program supervised by Central Services when followed by Work Release
in the Diversion Center have demonstrated the highest impact on reducing recidivism. Most recent trends
show that GDC general population Returning Citizens have an average 27.66% chance of re‐arrest.
Returning Citizens who participate and complete vocational programs (OJT’s) and Work Release have the
lowest recidivist rate at 18.6%.
Corrections has added a part‐time Social Worker as part of its Strategic Plan to address the department’s
efforts on further impacting recidivism. This position began in April 2022, and is actively developing a
program to provide targeted proven interventions, as well as a post‐release tracking mechanism to
monitor the impact of those interventions. Once identified and implemented, this information will be
added to future Performance Measures.
11. Can we explore combining Inmate Medical Contracts (potentially the same for other contracts) for the Jail
and the Corrections Department so that we can benefit from economies of scale and staff sharing? I spoke
with Sheriff Williams about this and he said he is open to the idea.
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Corrections – Yes, Corrections is open to this idea. It will likely require input from Purchasing and the
Attorney’s Office.
12. What is the asterisk for under ACCPD performance measure table in FY21?
Police – The asterisk denotes that data is inclusive of the data loss sustained when ACC servers crashed in
2021, forcing reliance on a dated backup to restore software.
13. The "Replacement of Rifles" line under ACCPD General Capital Projects, is this to add additional rifles as
was requested during that policing work session?
Police – The primary purpose is to replace some patrol rifles that have reached the end of the serviceable
life. There remains additional need to enhance the program so that officers who are currently not
equipped with patrol rifles may be equipped.
14. Please provide an updated outline of Inmate Labor ‐ (# of people/positions per dept.) of how many
incarcerated people (housed at the Jail and/or Corrections) are performing labor (aside from programming
that’s run out of the Transition Center)?
Corrections – Corrections currently provides 35 to 45 returning citizens with on‐the‐job‐training
opportunities (OJT) both on the campus and in the community. This number remains low compared to
previous years while other departments working, such as Facilities under Central Services and Leisure
Services have yet to resume this routine. Departments/Divisions engaged in the OJT program document
hours contributed by each returning citizen, which are then reported to Georgia Department of
Corrections for the Parole Board’s review and potential application of early release credits.
15. What justification was provided by the property owner/management company for the increased cost for
the West Precinct Lease?
Police –
 The minimum annual payable rent is tied directly to the Consumer Price Index and is contractually
defined. So, if the CPI goes up year over year, then the cost of rent goes up correspondingly (e.g., CPI
increases by 10% / rent increases by 10%).
 CPI adjustment for 2021 vs 2020 was 4.7% (mean) for the year, and 7% for December.
 The request seeks a 7% increase to the FY21 rental base costs of $160,467.90; but also seeks to
address a FY22 base authorization of only $155,000.
16. Please provide an updated description/plan for the Youth Cadet Corps program. The amount
recommended is different from last year; what has changed.
Mayor Girtz – It is widely noted that an ideal ACCPD staff would reflect the broader Athens community,
and an ideal way to nurture that is to engage with local high school students and recent graduates to offer
a pre‐professional experience that will lead toward permanent employment at ACCPD. These young
people’s lived experience as members of the Athens community, with knowledge of local families and
neighborhoods, will create a foundation for long‐term success for the department. As with other
professional tracks from teaching to electrical work, early support and experience entering the
professional is critical, and this provides that path.
Police –
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The project description/plan has not changed. It is intended to carry it out in 2 phases: 1) draft policy,
organizational assignment, hire two NSOs, orientation and training of NSOs; and 2) program develop,
recruit/hire cadets, orient and train cadets, execute the program.
Decreased cost estimate is due to the FY23 recommendation asking for two new NSOs at the based
work rate for that position. The FY22 estimate was based on the current NSOs at the current work
rate.

Detailed description as follows:
 FY23 NSO Costs are based on current / posted minimum ($31,929) for Class Code 1131.The FY22 cost
was as provided by ACC’s HR on 10 December 2020.
 https://www.governmentjobs.com/careers/athensclarke/classspecs/1094302?keywords=Neighborhoo
d%20service%20officer&pagetype=classSpecifications
 And benefits as calculated:
Salary
$31,929.00
FICA
$2,442.57
Pension
$4,172.48
WC
$3.38
STDIS
$37.95
Life
$153.88
Unemployment
$26.00
Health Insurance
$6,482.72
Benefit Total
$13,318.98


FY23 Estimated Costs:
o NSOs (x2): $90,496
($31,929 Base + $13,319 Benefits) = $45,248 x 2 = $90,496
o Cadets (x10): $75,000
($15 / hour x up to 10 hours / week) = $150 x 50 weeks = $7,500 x 10 cadets = $75,000
o Total: $165,500
$90,496 (SROs) + $75,000 (Cadets) = $165,496, or rounded $165,500



FY22 Estimated Costs:
o NSOs (x2): $109,456
($39,132 Base + $15,596 Benefits) = $54,728 x 2 = $109,456
o Cadets (x10):
($15 / hour x up to 10 hours / week) = $150 x 50 weeks = $7,500 x 10 cadets = $75,000
o Total: $184,500
$109,456 (SROs) + $75,000 (Cadets) = $184,456, or rounded $184,500



Plan for Program
o To allow for youth‐lead, community‐oriented policing strategies;
o The enactment of such plans; and
o Advocacy of community‐oriented precepts.
o Such a program will:
 Bolster communicative strategies;
 Allow for youth professional development;
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o

o






 Encourage / mentor future community leaders;
 May also assist with ACCGov recruitment efforts; and
 Develop an ACCGov workforce that is from and reflective of the community.
Necessity of the Project:
 The proposed project seeks to evaluate the effectiveness of an organic (semi‐structured)
versus formal internship program. While traditional internship / youth development programs
may require completion of specified community projects, or adherence to set observational
rotations within the department – this program seeks to allow for an adaptive learning
environment.
 Participants will be asked to identify issues in their communities, to develop and adapt crime
prevention strategies, and through the oversight and guidance of the assigned Neighborhood
Service Officer – seek to enact meaningful, sustained, and viable programs.
 In short, we seek to develop our department and community’s future leaders in a dynamic,
challenging, and rewarding environment that emphasizes communications, innovative
thought, and dedicated service.
Activities:
In addition to the sustainment of meaningful interactions between the youth participants,
department / governmental stakeholders, and the general community – at a minimum,
participants shall:
 Engage in a self‐directed, community‐oriented service project for at least 20 hours each fiscal
quarter. Each Cadet Corps member shall detail their respective project, participants, and ways
in which to improve service delivery of a similar project in the future.
 Maintain a log of their daily activities to include the number of citizen contacts and the nature
of their activities. Cadet activities shall include, but are not limited to:
‐ administrative duties;
‐ community contacts;
‐ quality of life issue monitoring;
‐ conducting surveys of stakeholders;
‐ special details;
‐ community outreach programming;
‐ safety‐oriented presentations to community stakeholders; and
‐ tasks deemed necessary for the proper operation of the department.
Meet at least once per month as a group to discuss the strengths and weaknesses of the program,
as well as to provide for planning of both individual and group‐oriented activities.
It is posited that a successful volunteer program, and likewise a robust Cadet Corps program,
requires a diverse, informed, and mobilized volunteer cadre. Proposed task development will
borrow heavily from established best practices in general volunteer management. Examinations of
police volunteerism often concentrate on the actions of adult participants; the proposed project
would seek to understand and bolster your volunteerism initiatives in a mid‐sized police agency
and civilian administrative structures.

Timeline:
The ACCPD will seek an aggressive implementation timeline as to allow for selection and training of
Cadets within three (3) months of approved funding. In general, projects may be described as:
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Fiscal Quarter 1:
o Selection of cadets via a competitive process
o Introduction to Community Oriented Policing precepts
o Completion of adapted Youth Citizens’ Police Academy Curriculum
o Completion of Group Community Service Project
o NSO First Quarter Project Summary (Quantitative and Qualitative Measures)
Fiscal Quarter 2:
o Refinement of Tasks
o Cadet shadowing of operational units
o Cadets interview of ACCPD personnel and community members to inform project development
o Individual Community Service Project Development
o Interaction with approved Community Stakeholders
o NSO Second Quarter Project Summary (Quantitative and Qualitative Measures)
Fiscal Quarter 3:
o Enhanced professional development activities as to assist cadets with job searches
o Self‐directed projects consistent with individual interests, inclusive of report detailing lessons
learned
o Individual Community Service Project Development
o Interaction with approved Community Stakeholders
o NSO Third Quarter Project Summary (Quantitative and Qualitative Measures)
Fiscal Quarter 4:
o Self‐directed projects consistent with individual interests, inclusive of report detailing lessons
learned
o Individual Community Service Project Development
o Interaction with approved Community Stakeholders
o NSO Project Summary (Quantitative and Qualitative Measures)
17. Cold Case Investigators ‐ ACCPD
 How many vacancies exist specifically within the Criminal Investigations Division of ACCPD and how
many (if any) have in their job description a focus on older (or "cold") cases, such as the 40 unsolved
homicides?
 Assuming this position is not already funded and simply one of the many vacancies, what is the
estimated cost of funding 1 salary position in the Criminal Investigations Division whose sole
responsibility is to focus on active, unsolved homicides?
Police –
 CID has 59 positions. There are 13 vacancies.
 There is not a position with a job description specific to focusing on cold cases.
 Estimated cost for a full‐time position would be $72,500.
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18. Use of Force Simulator (capital project) ‐ ACCPD, Pgs. D‐104 & C‐104 | $175k
 What is being replaced in this simulator, what would be replacing it, and how is it an improvement?
Police –
 The simulator is outdated and is unable to be appropriately updated or repaired with replacement
equipment/accessories. The department is moving toward more highly interactive virtual reality
training platforms inclusive of specific programming for community engagement, de‐escalation, crisis
response, duty to intervene, and use‐of‐force decision making.
 The improvements include:
o A safer training environment
o Experiential learning that improves retention and enhances real‐world application
o Strengthened maintenance and acceleration in proficiency of practical skills
o Expanding scenario library and content
o Applicability to multiple skills levels for tailored training
o Tools/techniques provided to officers to identify, address, and manage psychological impact of the
law enforcement profession
o Scalable wireless platform to reduce demand on physical space and increase portability
o SME input from career clinicians, CIT and mental health professionals, educators, and community
leaders on all useable training content
o Bias prevention features
o Integrates with our current CEWs and applicable software

19. Sheriff/Jail Fees ‐ Are the fees charged at the jail (e.g. for phone calls, commissary items, booking, cash
bonds, etc.), and subsequent revenues generated, listed somewhere in this document?
Sheriff – The commissary fees were explained above under the Inmate Fund question. The Sheriff’s Office
does not track or have access, to my knowledge, of statistics on revenue from jail phone calls. It is my
understanding those go directly to the general fund. Any other fees collected at the jail are regulated by
the Constitution and Laws of the State of Georgia as outlined in O.C.G.A. 15‐16‐21, 15‐21‐73, etc
Arts, Parks, Greenspace, Leisure Services
20. Please provide a description of the Managed Forest and Restore our Rivers project that is getting a $77K
increase.
Sustainability Office – also see attachments 4 & 5
Managed Forest
History of the Managed Forest Project
In 2014 the Mayor and Commission accepted an initial donation from the Sandy Creek Nature Center, Inc.
Board of Directors to create the Managed Forest Project (MFP) – a project that promotes a greater
understanding of the workings of a healthy forest essential to (1) a broader appreciation of the natural
world and our place in it, (2) how land management decisions impact forest ecosystems, and (3) the need
for ecosystem protection and sustainable forest management for goods and ecosystem services. In
addition to the creation of a variety of different types of forest habitats, this approximately 50 acre project
also included the expansion of the Native Prairie demonstration area and the establishment of an
American Chestnut forest restoration site.
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Why Funding is Needed:
To this point, the Managed Forest Project has been funded through grants and donations. However,
available budget funds have been expended and the SO does not have adequate resources to continue
providing this service. Leisure Services has indicated that it does not have the capacity or the expertise to
take on the management of this project. Sustainability is willing to continue providing this service, but
needs additional funding to do so.
In addition to the educational and recreational value to the Nature Center, the high quality habitat
established through the Managed Forest Project provides "free" ecosystem services currently estimated to
be as much as $3.5M annually to the community. Without funding, the educational, recreational, and
ecosystem service value of the project will be lost as invasive plants recolonize and expand back onto the
site. The investment of time, funding, and volunteer effort will also be lost ‐ a value that exceeds $200,000.
Additionally, without supplemental funding, SO will not be able to proactively manage trees, resulting in
Leisure Services, TPW, and Central Services having to continue shifting budget funds to address emergency
hazard trees on the project site.
Restore our River Project
History of the Project
In July 2019, over 150 volunteers from Pilgrim’s Pride participated in a 3 day event entitled the Reclaim our
River Project. This effort removed 32 tons of invasive plants, along with 30 tires and 36 bags of trash, from
an approximately 1 mile corridor along the North Oconee River. On October 1, 2019, this effort was
embodied in a long‐range initiative, renamed the Restore our River Project, that was approved by the
Mayor and Commission with a goal of restoring high quality habitat to approximately 1 mile of river
corridor between Oak Street and College Avenue. Restoration for Phase 1, the approximately 13 acre MLK
site, received more than $80,000 in grant funding and Phase 2, Dudley Park, received more than $280,000
in grant funding to restore approximately 20 acres to high quality habitat. Phase 3 and 4 (the area
between the MLK site and Dudley Park) are currently unfunded.
Why funding is needed:
Invasive plants have heavily re‐established in the Phase 3 area (located between North Avenue and East
Broad Street) since the Pilgrim’s Pride project. In addition, both habitat and those areas used for
recreation have been heavily damaged as a result of unsanctioned camping and other inappropriate
activities. Funding is needed to mitigate damage to the site and to re‐establish high quality habitat in
accordance with the Mayor and Commission approved Restore our River Project. This 26 acre area has the
potential to contribute as much as $1.8M in “free” ecosystem services if it is restored – a value that is
currently seriously degraded due to environmental damage.

21. The Mayor’s letter (Pg. A‐1) mentions $77k for the Managed Forest and Restore Our Rivers projects.
Central Services Budget Highlights on Pg. C‐20 notes $38.8k for proactive tree maintenance and hazardous
tree removals. Pg. C‐23 notes $40k for Tree Hazard Reduction (D‐29) and $15k for Landscape & Community
Tree Program (D‐34).
 How do the above four things (and any others) overlap with each other and/or the requests CTC refers
to in their letter?
 What request(s) did staff bring forth regarding tree maintenance and hazard mitigation?
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Central Services – Landscape Management has continuously exceeded the existing budgets by $45‐70
thousand dollars each year responding to hazards.
 Over Limit: Responsive measures to hazardous trees across the county R.O.W, Buildings, and Parks
 D‐29: Proactive measures in designated areas, selectively removing impactful trees and shrubs
producing a more viable forest.
 D‐34: Landscape renovation and enhancement of trees, shrubs and ornamentals. This has nothing
to do with tree mitigation or hazards
For tree maintenance and hazard mitigation staff requested
D‐24: Landscaping Equipment Life‐Cycle Replacement (Chainsaws, etc.)
D‐36: Urban Forestry Crew (not recommended for FY23)
NI: Arborist Apprentice Program (not recommended for FY23)
22. Does the recommended amount include funding for sustainably maintaining the growing array of public
art around the County?
Leisure Services – No, there is not any current funding allocated anywhere for public art maintenance
which is why we are investigating the cost so we can build a request.
23. Trail Maintenance – My understanding is that our network of trails has grown significantly in recent years,
but funding for staffing to maintain those trails has not kept pace. Volunteer crews have helped a lot, but
there is still a need that exceeds our staffing, for hard labor maintenance work, litter clean up, etc. How
well does the recommended increase for the Nature Division help us “catch up,” so to speak?
Leisure Services – If Trails receives the proposed amount, that cost center will be at about 40% of the full
operational need while we are currently at 67% complete on building Firefly, Greenway trails funded, and
Dudley Park. Ideally, both operations funding and completed projects would in‐line with each other so we
are still 27% behind on funding even with these increases.
24. Will the $156,500 budgetary allocation for Beech Haven ensure that Beech Haven will be publicly
accessible (at least for light trail use), once the relevant positions are filled? If so, is there an estimated
timeline for that opening?
Leisure Services – Operational funding including staff in FY23 would work to secure and remediate any
damage to the property. LS cannot design formal trails until a masterplan is approved by Mayor and
Commission, which could be completed in FY23 based on SPLOST tiered funding available in FY22. The next
installment of Capital SPLOST money will be in FY24, so having the staff member on the ground as the
funding and plan are available will let the property “soft open” as soon as possible. This staff in this
request will also assist with proximal properties such as Ben Burton and other natural areas.
25. Please provide information on how the $500,000 for Youth Development Programming was spent last
year.
Leisure Services – these funds have not yet been expended.
26. Media Arts Partnerships ‐ Other General Administration, Pg. C‐90 & Pg. A‐1 | $50k
 Is this related to Sound Diplomacy?
 How is this distinct from the work of ACAC?
 Please provide more information.
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Mayor Girtz – As the State of Georgia has provided incentives for both music and film work and we add to
our array of local assets with the opening of a film soundstage, local artists have sought collaboration with
ACC through partnership that could, among other possibilities, provide a guide to music studio
professionals, film professionals, and filming locations, defray the cost of street closures, or similar
activities. This is not envisioned as supporting any ACC staff, but as arts professionals seek local support,
having a small fund administered by our Public Information or Economic Development offices to provide
the assets that cities like Savannah and Columbus have leveraged puts us at a competitive advantage.
Independent Agencies
27. How much money did the library ask for to fund pay scale adjustments? From emails we are getting, it
appears that it’s more than the $200K included in the mayor’s budget. Why not fully fund this year?
Mayor Girtz – With regard to the library, what I would recommend with any budgetary increase is a
structured payscale from the library. This would take into account level of education, experience and job
skills by position, parallel with ACC’s employment system (or those in k‐12 systems, the federal
government or other public sector entities). That would benefit not only current library employees, but all
future employees. Over the past two years, I have encouraged library management to engage with ACC’s
HR department so they can gain access to the same outside expertise that developed our own updated
payscale.
In addition, as a state entity, let’s encourage our General Assembly delegation to more fully fund employee
compensation for them, as they have this year other sectors that receive state funding (public school
teachers, state patrol, etc.).
Finance – The Library requested an increase of $420,180 and noted in their request the increase is to raise
starting salaries from between $9 and $10 per hour to $15 per hour and “not suffer the fallout of wage
compression”.
28. Can we please get a better detailed presentation of the Indigent Defense contract? It is again only listed as
a single line under Independent Agencies with no description.
Finance – we will add information for the final budget and include Public Defender information along with
Independent Agencies moving forward.
Housing & Community Development
29. Please provide an overview (or job descriptions) for the new positions in HCD to clarify how those would fit
into the restructuring of the department and how they are distinct from existing positions (both within
HCD and from the four administrative positions funded by ARPA).
 Where does the Homeless Specialist Position ($60,300 on Pg. C‐52 in FY22 Budget) fit into this
restructuring?
 Has the Community Development Specialist position vacated by Paisley been filled or is Paisley on
double‐duty?
HCD – The department is reorganizing into four divisions (Community Services, Housing, Compliance, and
Engagement/Development). This will help to address the growth of the department (proposed to increase
from nine positions at the start of FY19 to a proposed 16 positions at the start of FY23). It will also permit
each division and its associated staff to become more specialized in their work (housing, homelessness,
capacity building, etc.) rather than having to be a generalist for all the work the department engages in.
Pre and post reorganization organizational charts are attached. The budget submittals, including draft
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position descriptions for the Compliance Administrator and Assistant Director are attached (attachments
6‐8).
The Homeless Specialist position will remain one of the two specialists positions assigned to the
Community Services Division. The other specialist position is currently vacant, though interviews have
been conducted and an offer is being extended to a qualified candidate. In the meantime, Paisley, like
most of the staff in HCD, will continue to cover the duties of more than one position.
30. Please share a more detailed explanation of the Nonprofit Capacity Building Program proposal
 Does the proposed amount include funding any additional position(s) within HCD to run the program?
 How much, if any, of the money in this program’s budget would go to an outside entity (e.g. UGA or
CVIOG) to run the program?
 How much, if any, of the money in this program’s budget would go directly to the nonprofits
participating in this program?
HCD – The pilot program will include a limited number of nonprofit organizations who will apply to both
receive funding in the areas of homeless services, health/mental health services, youth development, and
other social services for the indigent population and to receive capacity building training that will prepare
each organization to be competitive for other funding sources. It will pair microgrants ($20k ‐ $50k) with a
structured program to engage a cohort of non‐profits in the tools and training that can make the more
successful in securing additional funding, developing partnerships, and being successful in our community.
A more detailed description of this program can be found in the attached budget document (attachment
9).
The program will be operated by the two Grant Specialists (already funded), under the guidance of the
Community Impact Administrator, with targeted support by program facilitators.
Between $25,000 and $50,000 of would be going to an outside agency to run the program. $200,000 to
$225,000 would go directly to nonprofit agencies participating in the program. Any increase or decrease in
funding for the Non‐Profit Capacity Pilot will directly impact this allocation.
31. Is the $750,000 for the Neighborhood Leaders Program included in the FY23 Mayor Budget sufficient
enough to provide raises for those Neighborhood Leaders that have been employed in the program for
multiple years?
HCD –
 The funding of $750,000 is consistent with the funding allocation from the FY22 fiscal year.
 The initial allocation was $800,000 for a year of service. This included ~$50,000 of initial startup costs.
 Subsequent allocations have been on pace for $750,000/year.
 For FY22, at total of $750,000 has been allocated to this project.
 Last fall, Family Connection received a grant from DFCS to supplement the program. Using this funding,
they hired two additional neighborhood leaders and raised the salaries of all participants.
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Fees & Charges
32. Does the Revenue Change column indicate total expected increases in revenue for the entire fiscal year or
is it supposed to be an increase per instance? Assuming it’s the total for the year, am I correctly
understanding that many of the citations associated with some of these fees (e.g. illegally parking on a
sidewalk) happen between zero and very few times per year?
Finance – The expected increase is for the entire full fiscal year. Yes, some citations may not occur or only
occur a few times.
33. Prescription Refills ‐ Corrections, Pg. G‐19 ‐ Is the $5 prescription refill fee mandated by the GA DOC to be
charged or is that fee a recommended amount that we can deviate from?
Corrections – Yes, healthcare related fees are mandated by Georgia Department of Corrections in SOP
507.04.27: Sick Call and 507.04.05: Charges to Offender Accounts for Healthcare Provided (see attachment
10). However, chronic care prescriptions and prescriptions related to incidents that may occur on OJT’s are
exempt.
34. Parking Fees ‐ Corrections, Pg. G‐19 ‐ Who pays the $25 annual parking fee and what is the rationale for
charging it?
Corrections – The parking fee applies only to the Diversion Center and only to residents sentenced by the
Athens‐Clarke County court system. The purpose of this fee is to reduce the potential for abuse of the
parking lot and increase security awareness of the vehicles on property.
Please provide an explanation for the following recommended fee increases:
35. Copies ‐ Building Inspection, Pg. G‐18 ‐ 15¢ increase from 10¢/page to 25¢/page.
Building Inspection ‐ The fee increase reflects increased costs of paper and printer ink. Most documents
are sent electronically for open records requests so this increase would have little impact on that service.
When someone comes to the office to request a copy the charge reflects materials and staff time to fulfill
the request.
36. Parking Violations ‐ Central Services, Pg. G‐18 ‐ increases in parking violation fines
Central Services – The fee increases were developed jointly between Central Services and Downtown
Parking for On‐Street Parking Violations. These fees are a normal increase that align ACC with the current
fees being charged by other municipalities.
37. Parking Decks ‐ Central Services, Pg. G‐18 ‐ increases in costs of courthouse parking deck and the maximum
daily fee for all decks?
Central Services – These increases developed jointly between Central Services and Downtown Parking are
in‐keeping with the proposed downtown parking changes. Especially the game day parking fees which
were capped at $25 per car for several years.
38. CHaRM Fees ‐ Solid Waste, Pg. G‐27 ‐ I’m having a hard time understanding the difference between row 47
and the 2 rows above it, re: the fees charged (or not) to residential customers.
Solid Waste – Basically, all CHaRM Facility Use fees have proposed increases. Currently, we take
Styrofoam, plastic bags, shredded paper, scrap metal, mixed regular recycling and compostables for no
charge for ACC residents. The proposal is to only allow scrap metal, mixed regular recycling and
compostables for no charge. Everything else will be $3/visit which is an increase by $1 for ACC residents
plus we would now charge for Styrofoam, plastic bags and shredded paper.
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39. Yard Debris ‐ Solid Waste, Pg. G‐27 ‐ What is the rationale for charging a $5 minimum fee at the landfill for
relatively small amounts of residential yard debris that people bring there when we offer curbside pickup
for free?
Solid Waste – We charge for yard debris that is not mulched already because we must pay a contractor to
grind it into mulch for our compost program. All fees go toward processing leaf and limb for beneficial
reuse in the composting program. Curbside is not free but property tax based.

Hotel/Motel Fund
40. What events will the $90,000 for the Community Events Programs in partnership with the Athens
Downtown Development Authority help support (Hotel/Motel Fund)? Are there any moneys and plans for
community events programs in other parts of Athens?
Finance – Similar to past years, once the FY23 Budget is adopted, the ADDA will submit for approval to the
M&C a list of proposed events and budgets utilizing the approved funds. So, no specific events are
currently identified.
The Recommended Budget for the Hotel/Motel Fund includes $30,000 for the annual fireworks show and
$35,000 for other community events/festivals, all managed by Leisure Services.
41. Is the amount allocated to the Classic Center and CVB the minimum we are obligated to designate by law
(as captured in the enabling legislation for the Hotel/Motel tax) or does it exceed that minimum amount
required at all?
Finance – The FY23 Recommended Budget reflects six of the seven percent tax, or 85.71%, to support the
operations of the Classic Center and CVB. This allocation is stipulated in the February 2020
intergovernmental agreement between ACCGov and the Classic Center Authority and exceeds the state
required minimum of four of the seven percent tax.
42. Where does the $148,500 allocated as a “Transfer to General Fund” go? What is it earmarked for?
Finance – These funds go to the General Fund (and included in the total General Fund revenue budget).
The funds are not (or required to be) earmarked for any specific purpose.
43. What are the “Tourism Improvement & Special Activities” for which $156,400 are allocated?
Finance –
Community Events Programs (in partnership with ADDA)
$90,000
Annual Fireworks Show
$30,000
Community Events/Festivals (Leisure Services)
$35,000
Historic Athens‐Insurance for Lyndon House Exhibits
$1,400
Total
$156,400
(These items are also listed on page C‐90, pdf 127)
44. What is the minimum amount staff recommends be kept for the Fund Balance here and why that amount?
Finance – Between one to two months of operations or $350,000 ‐ $700,000 in fund balance.
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Sheriff & Corrections Inmate Fund
45. How are these revenues generated?
Sheriff – These funds are generated from money spent on commissary items. It varies based on the
number of jail residents how much they spend on approved items.
Corrections – Corrections Inmate Fund is operated in accordance with Georgia Department of Corrections
SOP 407.02: Offender Store Account Guidelines. Revenue is collected from the contract commission rate
with the Commissary vendor based on the optional items voluntarily purchased by the returning citizens.
46. If FY21 generated $134k+ in Revenue for the Sheriff, why is FY22 and FY23 budgeted at only $70k? Are we
on track to exceed $70 k again this year?
Year to date revenue is $77,794.
47. What is the purpose/plan for the growing Fund Balance ($193k) of the Corrections Inmate Fund?
Corrections – By policy, these funds must be applied towards items or services that benefit the returning
citizens.
48. What is the $35k allocated from this fund as a Sheriff’s Office expenditure used for? What about the $50k
for Corrections?
Sheriff – The funds are not part of the Sheriff’s General Fund Budget and are only used for purchases that
directly benefit the jail residents. One example would be during the pandemic we utilized some of these
funds to purchase air purifiers to improve health and safety conditions within the jail. Historically, we have
used these funds for indigent people that have no transportation when they are released. Recently, a bus
ticket to return to family in North Carolina was purchased to prevent a male from being stranded on the
streets of Clarke County with no way to get home.
Corrections – The $50,000 amount is a placeholder amount as the revenue collected can fluctuate based
on spending patterns.
TAD Funds
49. Now that appraisals have gone out, do we know if the amounts budgeted for FY22 match what is actually
anticipated in increased increment/revenue for each TAD?
Finance – See attachment 11
50. All the revenues from all of the TADs show as being fully expensed on “Economic Development” (a small
proportion) and “Other General Administration” (the bulk of revenue from each). Are these funds actually
spoken for (partially or entirely) or are these line items just placeholders and the moneys will sit in an
account until the TADs review how to spend them?
Finance – The budget for Economic Development in each of the TADs covers the cost of one position –
which is spread across the six TAD funds. The budget for Other General Administration is, for the most
part, a placeholder to cover any TAD expenditures as they arise. All unspent TAD funds remain in the
individual TADs for future projects. (Note: A one‐time cost to upgrade Tax Commissioners Office software,
to handle accounting for and billing of TAD parcels, is expected to cost approximately $40,000. This cost
would be spread across the six TADs.)
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General
51. What is the projected impact of the new homestead exemption legislation for ACC for next year?
Finance – Based on information from the Tax Commissioners Office and a millage rate of 13.20, the
estimated loss of revenue if the homestead exemption is increased from $10,000 to $25,000 is
approximately $3.0 million.
52. What is the impact of a change in the millage rate?
Finance – Each 1/10th of a mill change will increase or decrease property tax revenues roughly $580,000.
53. District Attorney Performance Measures, I assume, have the incorrect years listed. Can we get a corrected
version?
Finance – That was an error on the part of Finance. See the updated table below
Actual
Forecast
CY19
CY20
CY21
CY22
CY23
New Felony Cases Received
1,463
1,382
1,681
1,500 1,600
Dismissals (incl. PTP Dismissals)
114
188
511
130
145
Transfers to Solicitor‐General
44
53
75
50
55
Superior Court
Bond Hearings
928
1,129
1,230
995 1,062
Arraignments
1,479
914
2,314
1,675 1,700
Motion Hearings
184
269
433
300
350
Status Conferences
1,177
939
1,624
1,200 1,250
Jury Trials
Cases Scheduled for Trial
1,041
259
1,400
1,150 1,250
Number of Jury Trials
22
3
23
36
36
Number of Days in Trial
77
11
107
145
150
Average Days / Trial
3.5
3.6
4.7
4
4
Number of ADA Days in Trial
149
6
202
250
300
Probation Cases Filed
1,141
912
941
1,200 1,300
Probation Status Conferences
1,451
1,141
1,370
1,500 1,600
Juvenile Court
Delinquent Cases Filed
784
671
361
785
800
Traffic
58
33
100
60
65
Subpoenas Issued and Served (by DA Investigators)
13,055
2,990 10,333
14,000 15,000
Victim Assistance
Total Active Victims Served
3,363
4,677
4,761
5,000 5,250
Total Victim Services Provided
37,083
66,792 53,313
60,000 65,000
Civil Forfeiture Actions
Opened
59
48
29
60
70
Closed
64
55
38
50
60
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54. Can we please get a comparative breakdown by line item of any new, unfunded, and/or partially funded
requests? (both capital and operating requests)
Finance – See Attachment 12
Capital request amounts are already displayed in the budget document – Section D, Fund Summaries.
55. Please provide a list of the vacancies currently faced by our departments for already funded positions?
HR –See Attachment 13
56. Mayor Girtz’s letter notes $642,000 unallocated… Where is that amount reflected elsewhere in the budget
itself?
Finance – The $642,000 is included in the total expenditure budget in Other General Administration but
are not identified for a specific purpose. It is listed toward the middle of page C‐89 (pdf 126).
57. In the Big Rocks presentation and in other communications from the Manager, we were presented with
information on funding the facilities life cycle replacement program and the fleet replacement program.
How does the mayor’s budget address those projected needs?
Answer pending
58. Is there a request from the Attorney’s Office, given the pending retirement (this Friday) of their current
Investigator position?
Attorney – The Attorney’s Office has recently learned that Sean Palmateer, its current Investigator, will be
retiring effective May 13, 2022. The Attorney’s Office has determined that the existing workload does not
support a full‐time Investigator position and that these funds could be more efficiently spent to fund an
entry‐level attorney’s position. Beginning with FY23, the Attorney’s Office would like to make the
Investigator position a contracted position at $30.00 per hour and request a budget in the amount of
$15,000 for contractual investigative services. The Attorney’s Office would then seek to reclassify the
Investigator Position to an Attorney I position.
Attorney’s Office requests an additional $15,000 in FY23 for a contract investigator.
59. Please clarify the statement regarding funding for the Municipal Garden. Does this indicate that funding
for the program, despite having been allocated via ARPA, has been clawed back even though it’s unspent,
and is no longer available in this budget? If the funding for initiation of the Municipal Garden program is
still in the budget, where would we see that reflected?
Finance – The FY23 Budget does not recommend additional funds for the Municipal Garden program. The
current (FY22) funding for the program is from the ARPA grant so any unspent budget balance will roll
forward until the program funds are expended, the budget is amended or the ARPA funds expire. This is
the current practice for multiyear grants and capital project budgets.
60. Is the Data & Policy Supervisor position entirely about Human Relations Commission? Will they alone
facilitate the work of the HRC, bridging its activities with staff and the M&C, or will additional staff also be
dedicated to HRC’s work on a regular basis?
Manager’s Office - Answer pending
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61. Work Order System ($50,000) – In addition to public engagement, and tracking, does this work order
system indicate a modernization/streamlining of our work order requesting system with the Clerk of
Commission as well? The mayor’s letter implies this.
Manager’s Office - Answer pending
62. Please provide a more detailed breakdown of the Mayor & Commission section in C.
• Are the salary increases (which take effect in January 2023) reflected on this page?
• Please explain the changes in salary and benefits.
• Where did the “reallocation of benefits applied by Human Resources” go?
• To what do we owe the fluctuations in the Clerk of Commission budget year‐to‐year?
Finance – The reduction in the Clerk of Commission budget (and the salary and benefit budget) is to correct
an FY22 error in the Clerk of Commission salary account. Also, benefits such as health insurance and
pension are allocated to departments based on number of positions or proportion of total salaries. If
positions and salary are added to other departments, a given department’s “share” may decrease, while
departments with additional positions will receive an increased share.
63. The change to the A‐Corps Program outlined in the Mayor’s letter on Pg. A‐2 seems like a significant
change to this program. Please provide a more detailed description of the reinvisioned program. Under
which department will the proposed reimagining of A‐Corps be housed?
Mayor Girtz – The Athens Community Corp was initiated as a means of supporting under‐employed
Athenians as the pandemic was in its early months. As the local unemployment rate has waned, this would
move the A‐Corp to Corrections where we would pay returning citizens while they are in their Transition
Center (“halfway house”) phase of sentencing. As with the original A‐Corp, this would provide a variety of
beautification efforts, from removal of invasive species, to planting native species and corridor
enhancements, to litter remediation. This would be coupled with an additional crew of pre‐release
Corrections Trustees. While the Georgia Department of Corrections will not allow financial compensation
of these Trustees, in tandem with the Transition Center – based A‐Corp, this set of expenditures provides a
clear path from incarceration to skill‐building to employment.
64. What requests from the Planning Department were made and/or what resources would they need to
enable us to move more efficiently through the many policy and ordinance revisions being considered to
combat gentrification, ensure affordability, and generally re‐evaluate and revise our existing zoning and
planning codes?
Manager’s Office - Answer pending
65. $120k was budgeted in FY22 for Inclusionary Zoning Monitoring. Has the position(s) for that work been
filled? Are there any budget implications this year for seeing through that work, especially now that we’ve
passed the Inclusionary Zoning Policy?
Manager’s Office - Answer pending
66. Are the funds budgeted for our payment to National EMS reflected in this document?
Finance – The budget includes $100,000 to provide support for emergency services based on a contract
with Piedmont Athens Regional Medical Center ‐ see top of page C‐90 (pdf p. 127). ACCGov does not pay
National EMS directly.
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67. Why is the Operational Analysis Salary expenditure decreased by 63% in FY23? Assumed vacancy? When is
our target to fill this?
Finance – Like other General Fund departments, only salaries for filled positions were budgeted. The
budget will be adjusted when vacancies are filled.
68. Perhaps a typo, but on B‐11 it says Leisure Services projected revenues from fees is "$819,000 million" this
year... what's the actual figure?
Finance – This is a typo. The correct figure is $819,000.
69. Are the amounts shown as FY23 Requested the amounts requested by those departments, the amounts
requested/recommended by the Manager as of Big Rocks, or a mix of those depending on the section?
Finance – The amounts shown in the FY23 Requested column represent the totals of what was requested
by the department.
70. What does the “N” indicate next to some line items (e.g. The “N” on the left side of line item D‐32,
Additional Rural Crew Truck, on Pg. C‐23)? If “N” means “New” then what constitutes a “new” request? Ie:
Does it have to be brand new or could it have been requested in past years, just not the current or most
recent previous fiscal year?
Finance – The “N” does signify “New” projects. Each year the Mayor and Commission approved a 5‐year
capital plan as part of the budget adoption. New projects are ones that were not part of the previous
adopted 5‐year capital plan.
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How the Plan Works
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Frequently Asked Questions
Corrections

District Attorney’s Office

Fire

Police

Step Pay Plans by Department
Probation

Sheriff

Solicitor General’s Office

Step Pay Plans by Department
Police
Step Rate Schedule – Police
85%
0 year
1

90%
2 years
2

95%
4 years
3

100%
6 years
4

105%
10 years
5

110%
15 years
6

115%
20 years
7

Police Officer*

$47,377

$50,164

$52,951

$55,737

$58,524

$61,311

$64,098

Police Sergeant

$56,070

$59,368

$62,666

$65,965

$69,263

$72,561

$75,859

Police Lieutenant

$65,204

$69,039

$72,875

$76,710

$80,546

$84,381

$88,217

Police Captain

$73,188

$77,493

$81,799

$86,104

$90,409

$94,714

$99,019

Deputy Police Chief

$98,221

$103,999

$109,776

$115,554

$121,332

$127,110

$132,887

95%
4 years
3

100%
6 years
4

105%
10 years
5

110%
15 years
6

115%
20 years
7

$61,311

$64,098

Job

Step Rate Schedule – Police Officer
85%
0 year
1

90%
2 years
2

Police Officer

$47,377

$50,164

Police Officer First Class

$47,377

$50,164

$52,951

Senior Police Officer

$47,377

$50,164

$52,951

$55,737

$58,254

Master Police Officer

$47,377

$50,164

$52,951

$55,737

$58,254

Job
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Introduction

How the Plan Works

Frequently Asked Questions
Corrections

District Attorney’s Office

Fire

Police

Step Pay Plans by Department
Probation

Sheriff

Solicitor General’s Office

Step Pay Plans by Department
Sheriff
Step Rate Schedule – Sheriff
85%
0 year
1

90%
2 years
2

95%
4 years
3

100%
6 years
4

105%
10 years
5

110%
15 years
6

115%
20 years
7

Detention Officer*

$39,700

$42,036

$44,371

$46,706

$49,041

$51,377

$53,712

Sheriff Sergeant

$50,829

$53,819

$56,809

$59,799

$62,789

$65,779

$68,769

Sheriff Lieutenant

$57,301

$60,671

$64,042

$67,413

$70,783

$74,154

$77,525

Sheriff Captain

$62,327

$65,993

$69,659

$73,325

$76,992

$80,658

$84,324

Sheriff Major

$73,336

$77,649

$81,963

$86,277

$90,591

$94,905

$99,219

Chief Deputy Sheriff

$86,414

$91,498

$96,581

$101,664

$106,747

$111,830

$116,914

100%
6 years
4

105%
10 years
5

110%
15 years
6

115%
20 years
7

$51,377

$53,712

Job

*Includes Detention Officer – Sheriff Corporal

Step Rate Schedule – Detention Officer
85%
0 year
1

90%
2 years
2

95%
4 years
3

Detention Officer

$39,700

$42,036

$44,371

Sheriff Deputy

$39,700

$42,036

$44,371

$46,706

$49,041

Sheriff Corporal

$39,700

$42,036

$44,371

$46,706

$49,041

Job
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SELF-INSURANCE – PROS AND CONS
return to questions

PROS

CONS

• Lower total cost in general:
–

If plan experience runs favorable to budget

–

Exempt from premium taxes

–

Lower retention costs (insurer profit)

•

Due to fully‐insured premiums being fixed at plan renewal, fully‐
insured costs and cash flow are generally more predictable than
self‐insured costs

•

Potential for higher costs if plan experience runs higher than
expected

•

Month‐to‐month claims will fluctuate and will be less
predictable

•

Although many administrative functions will be handled by the
Third Party Administrator (TPA)/carrier, there are some
increased employer responsibility for legal and fiduciary
obligations, including:

• More control over plan design and strategy
–

Not limited to insurer’s plan designs and utilization control
programs

–

Greater flexibility to choose TPA and other service providers

–

Exempt from state‐mandated insurance requirements

• Potential to benefit from improved population health and claims
reduction
• Greater access to plan data for benchmarking, data analytics,
and predictive modeling
• One‐time cash flow gain if moving from a fully‐insured
arrangement

•

• Allows less risk averse plan sponsors to take on more risk
• Ability to carve‐out stop loss coverage from medical carrier
–

Flexibility to market coverage in less favorable years

–

Control over stop loss deductible (pooling level)

–

HIPAA compliance

–

Fiduciary responsibility

–

Payment of ACA PCORI fees, though TPA/carrier can provide
relevant data to help facilitate payment

Reserve (IBNR) will need to be held in the event of plan
termination. This is usually required by plan sponsor’s auditors
(EPIC can calculate)

• Rebates from Rx utilization are returned to plan sponsor either
through a reduction in ASO fee or direct reimbursement
• Internal rate of return (interest) on IBNR reserves

© Edgewood Partners Insurance Center
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Restore our River:
A Georgia Outdoor Stewardship
Program Grant Project
The Beginning
During the fall of 2018 and the winter of 2019, a preliminary concept plan was developed with a
goal of restoring high-quality wildlife habitat and travel corridors along approximately one mile
of the North Oconee River that extends through heavily urbanized districts in and near
downtown Athens, Georgia. Anchored to the south by Oak Street and Dudley Park and to the
north by the North Oconee River Greenway at College Avenue, the project evolved into 4 phases
as described below.
On-going Planning and Activities
In the winter of 2019, construction of the North Oconee River Greenway extension began within
what would ultimately become Phase 1 of the Restore our River (RoR) project area. The multiuse, paved path traverses a 13-acre tract that has been targeted for stewardship restoration. A
land management plan was developed that included proposed cover types, mid/understory/
herbaceous habitat, invasive plant management, and stream bank/stream restoration.
In July of 2019, the “Reclaim our River” project was undertaken to restore approximately 1 mile
of this highly urbanized river corridor into a species-rich, ecologically diverse habitat that
supports wildlife travel corridors, educational and outdoor recreational opportunities, and
enhanced ecosystem services. Made possible by the contributions of over 150 volunteers
provided by Pilgrim’s Pride (a local industry), more than 32 tons of invasive plant material, 30
tires, and 36 bags of trash were removed from the target project area. These efforts were the
foundation for and evolved into the Restore our River initiative, a continuing effort to fully
restore and rehabilitate this section of the North Oconee River.
The goals and desired outcomes of the Restore our River initiative are consistent with the goals
and objectives of the Georgia Outdoor Stewardship Program (GOSP). GOSP funding will
substantially accelerate the current effort to have the North Oconee River become, once again, a
healthy and thriving part of the community – both human and natural.
The Vision
Restoring high quality habitat, wildlife travel corridors, and enhanced ecosystem services in the
highly urbanized, downtown Athens area of the North Oconee River corridor and, by doing so,
create an inviting and accessible green “jewel” that showcases the amazing natural resources of
the community. This will provide environmental and cultural/historic education opportunities
and outdoor recreation experiences; promote community health and economic goals; and create
“walkable” and “bikeable” access to natural areas by traditionally underserved neighborhoods,
downtown businesses and residents, and tourist/visitors on a regional level. This project creates
Page 1 of 4
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a unified habitat and ecosystem services management plan that involves multiple parks, as well
as multiple departments and stakeholders.
Goals of the Project
Ecological
• Enhancement/creation of
o High quality and Georgia High Priority Habitats, including river and stream bank,
meadows (pollinators, native grass, bottomland), Oak-Hickory-Pine, Bottomland
Hardwood, and canebrakes
o Wildlife travel corridors essential to biodiversity
o Ecosystem services (stormwater, pollution bioremediation, water quality)
• Streambank restoration
• Small, urban, in-stream trash removal prototype project
Transportation and Connectivity
• Create a unified habitat plan along approximately one mile of river to provide wildlife
habitat and travel corridor connectivity
• Using a system of paved and natural surface paths and trails, connect Dudley Park, North
Oconee River Park (East and West), Martin Luther King Restoration Project site, Historic
Gun Emplacement site, and Trail Creek Greenway together and to the community.
Outdoor Recreation
• Provide for outdoor recreation through the creation of
o natural surface trails for hiking
o overlooks and habitat enhancement that encourage wildlife observation and
photography
o canoe/kayak launches/tie-ups to provide access to the North Oconee River
o fishing pier
o high quality habitat along multiuse trails to increase interaction with nature while
encouraging activities such as biking, running, skating, walking, etc.
Outdoor and Natural Resource Education
• Enhancement of outdoor and environmental education opportunities through
‘
o interpretative signage
o the creation of additional areas for environmental and natural resource
conservation education
o historic interpretation of the historic Gun Emplacement site
Cultural/Historic
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•

Creation of a publicly accessible cultural and historic site, including interpretive
education via programs and signs

Community Access
The project proposes to connect 6 parks, natural areas, and greenways into a single management
unit, providing “walkability”, or access within a standard 0.3-mile walk, from traditionally
underserved neighborhoods, traditional neighborhoods, transition neighborhoods, public housing
developments, the downtown urban district, and multifamily and student housing.
Project and Phasing
To achieve this vision, the project has been divided into four phases.
Phase 1: Martin Luther King, Jr. Parkway Restoration and Greenway Project
Extending along the North Oconee River from College Avenue to North Avenue,
this project is focused on restoring high quality habitat to approximately 13 acres
of heavily impacted property and a 14-foot wide paved multiuse transportation
path. Goals of this project include installing an in-stream trash removal system
and stream bank restoration along approximately 450 linear feet of stream. A
variety of habitats will be established to significantly enhance interaction with
wildlife, promote pollinators, provide opportunities for education (through
programs and interpretive signs/information) and enhance outdoor recreation
activities. Buffer enhancement, streambank restoration, and in-stream trash
removal will significantly enhance water quality, reduce sedimentation, and
promote high-quality aquatic habitats. Amenities may also include a canoe/kayak
launch. Restoration includes the enhancement/re-establishment of State High
Priority Habitats.
Phase 2: Dudley Park Habitat Restoration and Enhancement:
This project has the goal of removing invasive plants, establishing high quality
native habitat, and significantly enhancing ecosystem services on approximately
18 acres of the Park. Further, it provides for bank stabilization and river/stream
buffer enhancement along approximately 1,300 linear feet of the North Oconee
River and 2,600 linear feet of Trail Creek, a major tributary. It also includes
streambank restoration and installation of an in-stream trash removal system in a
120-foot tributary in the Park. This project will enhance environmental and/or
cultural/historic educational opportunities through interpretive plantings, bat
houses, nesting boxes, interpretive panels/materials, and programs. It also
expands the natural surface trail system, providing visitors substantial
opportunities to interact with and experience a variety of habitats, wildlife, and
native plants. Restoration includes the enhancement/re-establishment of State
High Priority Habitats.
Page 3 of 4
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Phase 3: North Oconee River Park Restoration and Trail Enhancement
Connecting MLK and Dudley Park, this project removes invasive plants, restores
high quality habitat, enhances wildlife travel corridors, provides outdoor
recreation opportunities, connects parks along the river via a natural surface trail
system, provides educational opportunities, and establishes overlooks and a
fishing pier (or piers). Restoration includes the enhancement/re-establishment of
State High Priority Habitats.
Phase 4: Historic Gun Emplacement Site
Expand wildlife habitat and connectivity while completing the establishment and
interpretation of an historic Civil War era cannon emplacement site. This phase
will focus on the removal of invasive plants, restoration of high quality wildlife
habitat (State High Priority), restoration and interpretation of the historic gun
emplacement site in the larger context of the Civil War, the creation of natural
surface trails and (potentially) paved paths that connect Dudley, North Oconee
River, and Trail Creek Parks.
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FY23 New Initiative Request

New or Discontinuing Initiative
HCD Assistant Director (1 FT position)

Priority
6 of 6
Fund
General Fund

Department
HCD
FY23
Request

FY24
Estimate

FY25
Estimate

FY26
Estimate

FY27
Estimate

1
0

1
0

1
0

1
0

1
0

Positions:
Full Time: (# of Positions)
Part Time & Other
Expenditures:
Salary & Benefits
Operating & Indirect Exp
Expenditures Total
Revenues:
New Revenues
Net Operating Cost
Revenue less Expenses

$
$
$

91,359
91,359

$
$
$

91,359
91,359

$
$
$

91,359
91,359

$
$
$

91,359
91,359

$
$
$

$

$

$

$

$

$

(91,359) $

(91,359) $

(91,359) $

(91,359) $

$

$

$

$

Capital* (>$30K):
*Associated capital request required

91,359
91,359

(91,359)

Description/Justification
As the department expands to accommodate increased demands and Mayor and Commission priorities, the
addition of an Assistant Director should be considered to provide leadership support to the HCD Director position.
The addition of an Assistant Director to assist with operations would allow the HCD Director more time to devote
to building relationships with key community partners, engaging in strategic long term planning, and identifying
opportunities for meaningful community impact.
Would this New Initiative enhance, replace or create a Service/Program? If so, please explain.
This position would expand the department's capacity to address the complicated issues that the Mayor and
Commission has prioritized, including affordable housing, homelessness, and poverty.

Are there opportunities for reductions to offset cost of New Initiative? If so, please explain.
There are additional federal funds that could be utilized to off set some of the cost of this position, including:
CDBG, CDBG CV, HOME ARP, and HOME funds.

Please attach data to support why this New Initiative is needed & name the attachments below.
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Directions
Return the form and supplemental information to the Compensation and Payroll Division no
later than December 10, 2021. Late requests may not receive consideration.
DEPARTMENT:

HCD

DIVISION:

Click here to enter text.

HOME DEPT NO:

29-00

ACCOUNT #:

Click here to enter text.

Indicate Level of Service:
Current Services – This position is requested to maintain current levels of services.
New Initiative – This position is required to provide a new or expanded level of service.
SPLOST – This position is requested to support a previously approved SPLOST project.
Classified and Unclassified Positions
Please indicate which of the following applies to the position being requested:
Classified Position – A current job description exists for the position being requested.
Unclassified Position – No job description exists for the position being requested; please attach a
draft job description or a list of major job responsibilities, education requirements, and experience
requirements.
General Information
Title of Position Requested:

HCD Assistant Director

Number of Position(s) Requested:

1

Grade of Position Requested (if classified):

Click or tap here to enter text.

Suggested Grade of Position (if unclassified):

126

Date Position to Begin:

7/1/22

Hours of Work per Week:

40

Position Status
Please indicate the status of the position being requested:
Full-time
Grant
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Justification/Explanation of Request
Please write a paragraph of justification/explanation for the request.
As the department expands to accommodate increased demands and Mayor and
Commission priorities, the addition of an Assistant Director should be considered to provide
leadership support to the HCD Director position. The addition of an Assistant Director to
assist with operations would allow the HCD Director more time to devote to building
relationships with key community partners, engaging in strategic long-term planning, and
identifying opportunities for meaningful community impact.
Please answer the following questions:

1. Mayor & Commission Strategic Goal – Which of the Mayor and Commission’s strategic goals are
addressed by this position? How does it address the goal(s)?

Healthy, Livable, Sustainable—affordable housing, homelessness response

2. New/Expanded Program or Service – Will the position meet a new or expanded program or

service? If yes, please explain the program or service. If yes, has the new program or service been
tentatively accepted by the Manager and/or the Mayor and Commission?
The HCD Assistant Director position will be needed to adequately address the priorities
of the Mayor and Commission—many of which rest primarily with HCD. HCD has
traditionally focused on the administration of three federal grants from HUD. The
department has been stretched beyond capacity as the COVID pandemic has required
HCD staff to prioritize other funding sources to support vulnerable population.
Additionally, the M&C’s focus on developing affordable housing and addressing
homelessness require strong leadership with the department to develop long-term
strategies and build the required community trust and support to implement solutions.

3. Reallocation – Will the position be funded by reallocation of positions (eliminating other position(s)

in the department)? If so, please explain the reallocation. How much of the cost of the new position
will be funded by a reallocated position?
N/A

4. New Revenues – Will the position be funded by new revenues? If yes, please explain the source of
the revenues and the amount of funding available.
N/A

5. Need Not Met by Reorganization – Will the position meet a critical need or mandated
requirement that cannot be met by reorganization?
N/A

6. Overtime Request – Will approval of the requested additional position impact your FY23 overtime
request? If so, by how much will your departmental overtime request increase or decrease?
No
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7. Location – Where will the position be physically located? Will any additional space be needed for
the position?

375 Satula Avenue. This position will likely need to regularly work remotely.

8. Supplies/Equipment – Please provide an itemized list of any supplies or equipment that will be

needed for this position (such as a uniform, tools, car, computer, etc.) and the cost of the supplies or
equipment.
Laptop: $1000

9. Additional Costs – What other costs are associated with this request? Please list and explain in

detail the cost for training, certification, vehicle mileage, or any other expenses not listed previously.
N/A

10. Work Hours and Activities – Please provide quantifiable information concerning the work hours
needed to complete the expected activities and duties of the additional position.

Example – The additional position will be required to complete special event permits for an
estimated 50 special events a year at 4 hours each for a total of 200 annual hours.
Quantifiable information should be provided for all expected duties of the additional position.
40 hours of day: day-to-day operations and assisting the HCD Director

11. Work Hours Made Available for Other Positions – Is a current position performing the

expected activities and duties of the requested additional position? If so, explain in detail how much
time will be made available by the additional position.
Example – Currently, four Technician positions are each performing an estimated 350 hours a year
of routine data entry (total of 1,400 hours a year). An additional full-time clerical position will fulfill
these data entry tasks.
Please explain in detail the additional tasks that current positions will be able to perform with the
work time created for them by the additional position.
Example – The additional clerical position will allow the four Technician positions to fulfill the duties
of a new work program (the program would be explained in detail) which will require 350 work hours
per year for each Technician position.
The addition of this position will allow the HCD Director to focus on long-term strategic
planning and community partnerships

12. Overtime Use – Have you considered overtime use as an option for the work hours requested for
the additional position? If so, how many overtime hours would be required to perform the work of
the additional position? Who would work these overtime hours? What is the estimated cost of the
overtime hours?
N/A
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13. Part-time, Temporary, and Seasonal Positions – If a full-time position is being requested,

would a part-time, temporary, or seasonal position be more appropriate based on the number of
hours per year? Please explain why or why not.
N/A

14. Contract Services – Can contract services be used rather than creating an additional position?
N/A

15. What would be the estimated annual cost to fulfill the duties of the requested position
through contract services (if applicable)?
N/A

16. Additional Information – Please list any additional information that you feel is important to the
approval of this position.

If the trajectory of the last three years continues (with significantly increased focus on
poverty, affordable housing, and homelessness), this position will be needed to support
the continued growth of the department.

17. Discussion with Manager – Did you have an initial discussion with the Manager’s Office
concerning this position?
Yes
Please attach the following supplemental information:
Job Description – For unclassified positions (no current job description exists), please attach a
draft job description or a list of major job responsibilities, education requirements, and
experience requirements.
Organizational Chart – Please attach a current organizational chart and a revised
organizational chart that includes the requested position indicating the reporting chain of the new
position.
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HCD Assistant Director

SALARY RANGE
$70,276 Annually

PURPOSE & JOB RELATED REQUIREMENTS:

REPORTS TO: Director
FLSA STATUS: Exempt - Executive
CLASSIFICATION: Regular Non-Merit Serves at the discretion of the Department Director
PAY GRADE: 126
SAFETY SENSITIVE: No
Purpose of Job
The purpose of this job is to direct the activities of the Housing and Community Development
Department. Duties and responsibilities include, but are not limited to, coordinating activities of grant
and contract compliance, community development and homeless services, affordable housing,
community impact and nonprofit capacity building, and assisting with the overall administration of the
Housing and Community Development Department, and performing additional tasks as assigned.
Job Related Requirements
May be required to work on religious holidays.
Regular and predictable attendance is required.
Must work cooperatively with others.
When requirements include vehicle operation, responsible for the safety, readiness and operation of
the vehicle and must abide by ACC's safe driving policy.

MINIMUM TRAINING & EXPERIENCE REQUIRED TO PERFORM ESSENTIAL JOB FUNCTIONS:

Bachelor's degree in Social Work, Sociology, Public Administration or a closely related field with five
years of experience in human service, economic development, housing and community development
required; or any equivalent combination of education, training, and experience which provides the
requisite knowledge, skills, and abilities for this position.
Four years of supervisory and/or management experience required.
Must possess a valid driver's license.
Master’s degree preferred.

ESSENTIAL DUTIES, KNOWLEDGE SKILLS & ABILITIES:

The following duties are normal for this job. These are not to be construed as exclusive or allinclusive. Other duties may be required and assigned.
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Duties Include:
Supervises and evaluates assigned staff, handling all employee concerns, directing work
assignments, counseling and disciplining employees when necessary, and completing employee
performance appraisals.
Performs duties of Housing and Community Development Director in his/her absence.
Directs, plans, and coordinates the activities of the various divisions of Housing and Community
Development.
Ensures compliance with all federal, state, and local laws and regulations; ACCGov Policies; and
HCD policies and procedures.
Analyzes and recommends solutions to procedural problems.
Assisting the HCD Director in planning, organizing, and directing the overall “day-to-day” operations
of Housing and Community Development programs
Collaborating with the HCD Director to formulate policies, procedures, and programs
Seeking and analyzing information, issues, and challenges in order to ensure maximum community
investment
Coordinating activities with Finance, Human Resources, ACCGov Attorney’s Office, and other
ACCGov departments
Preparing, administering, and monitoring the department budget
Representing the Housing and Community Development Department at various public meetings and
meetings with partners and stakeholders.
Assisting with the planning and implementation of a framework to develop affordable housing and to
end homelessness
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FY23 New Initiative Request

New or Discontinuing Initiative
Compliance Administrator (1 FT position)

Priority
1 of 6
Fund
General Fund/CDBG

Department
HCD
FY23
Request

FY24
Estimate

FY25
Estimate

FY26
Estimate

FY27
Estimate

1
0

1
0

1
0

1
0

1
0

Positions:
Full Time: (# of Positions)
Part Time & Other
Expenditures:
Salary & Benefits
Operating & Indirect Exp
Expenditures Total
Revenues:
New Revenues
Net Operating Cost
Revenue less Expenses

$
$
$

82,865
82,865

$
$
$

82,865
82,865

$
$
$

82,865
82,865

$
$
$

82,865
82,865

$
$
$

$

$

$

$

$

$

(82,865) $

(82,865) $

(82,865) $

(82,865) $

$

$

$

$

Capital* (>$30K):
$
*Associated capital request required

82,865
82,865

(82,865)

Description/Justification
This position will be needed in order for the department to remain in compliance with federal regulations and to
proposed responsibilities were
continue to receive CDBG, HOME, and CoC funding. Many of this
formerly housed in a Program Administrator position that was lost/reallocated several years ago. Since the loss of
that older position, no one position in the department has led the
compliance and monitoring
activities. Coupled with an increased workload due to COVID, the department is behind on monitoring and
desperately needs a leadership position to bring stability back to the
compliance activities and to
free up the other divisions to focus on programmatic initiatives (affordable housing strategy, homelessness
response strategy, nonprofit capacity building, etc.).
Would this New Initiative enhance, replace or create a Service/Program? If so, please explain.
This position would provide dedicated and critical support to the department's federal compliance responsibilities.
Maintaining compliance is critical to the continued revenues of CDBG, HOME, and CoC funds that support
community development projects and the personnel costs of HCD.
Are there opportunities for reductions to offset cost of New Initiative? If so, please explain.
There are additional federal funds that could be utilized to off set some of the cost of this position, including:
CDBG, CDBG CV, HOME ARP, and HOME funds.
Please attach data to support why this New Initiative is needed & name the attachments below.

Page 42 of 83

Page 11 of 82

Directions
Return the form and supplemental information to the Compensation and Payroll Division no
later than December 10, 2021. Late requests may not receive consideration.
DEPARTMENT:

HCD

DIVISION:

Compliance

HOME DEPT NO:

29-00

ACCOUNT #:

Click here to enter text.

Indicate Level of Service:
Current Services – This position is requested to maintain current levels of services.
New Initiative – This position is required to provide a new or expanded level of service.
SPLOST – This position is requested to support a previously approved SPLOST project.
Classified and Unclassified Positions
Please indicate which of the following applies to the position being requested:
Classified Position – A current job description exists for the position being requested.
Unclassified Position – No job description exists for the position being requested; please attach a
draft job description or a list of major job responsibilities, education requirements, and experience
requirements.
General Information
Title of Position Requested:

Compliance Administrator

Number of Position(s) Requested:

1

Grade of Position Requested (if classified):
Suggested Grade of Position (if unclassified):

124

Date Position to Begin:

7/1/22

Hours of Work per Week:

40

Position Status
Please indicate the status of the position being requested:
Full-time
Grant
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Justification/Explanation of Request
Please write a paragraph of justification/explanation for the request.
This position will be needed in order for the department to remain in compliance with
federal regulations and to continue to receive CDBG, HOME, and CoC funding. Many of this
position’s proposed responsibilities were formerly housed in a Program Administrator
position that was lost/reallocated several years ago. Since the loss of that older position, no
one position in the department has led the department’s compliance and monitoring
activities. Coupled with an increased workload due to COVID, the department is behind on
monitoring and desperately needs a leadership position to bring stability back to the
department’s compliance activities and to free up the other divisions to focus on
programmatic initiatives (affordable housing strategy, homelessness response strategy,
nonprofit capacity building, etc.).
Please answer the following questions:

1. Mayor & Commission Strategic Goal – Which of the Mayor and Commission’s strategic goals are
addressed by this position? How does it address the goal(s)?
Healthy, Livable, Sustainable Athens-Clarke County

2. New/Expanded Program or Service – Will the position meet a new or expanded program or

service? If yes, please explain the program or service. If yes, has the new program or service been
tentatively accepted by the Manager and/or the Mayor and Commission?
This position is needed to improve and maintain compliance with federal regulations to
ensure the continued receipt of (CDBG, HOME, CoC) federal grants.

3. Reallocation – Will the position be funded by reallocation of positions (eliminating other position(s)

in the department)? If so, please explain the reallocation. How much of the cost of the new position
will be funded by a reallocated position?
N/A

4. New Revenues – Will the position be funded by new revenues? If yes, please explain the source of
the revenues and the amount of funding available.
N/A

5. Need Not Met by Reorganization – Will the position meet a critical need or mandated
requirement that cannot be met by reorganization?
Yes

6. Overtime Request – Will approval of the requested additional position impact your FY23 overtime
request? If so, by how much will your departmental overtime request increase or decrease?
No
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7. Location – Where will the position be physically located? Will any additional space be needed for
the position?

375 Satula Avenue. This position will likely need to work remotely on a regular basis

8. Supplies/Equipment – Please provide an itemized list of any supplies or equipment that will be

needed for this position (such as a uniform, tools, car, computer, etc.) and the cost of the supplies or
equipment.
Laptop: $1000

9. Additional Costs – What other costs are associated with this request? Please list and explain in

detail the cost for training, certification, vehicle mileage, or any other expenses not listed previously.
N/A

10. Work Hours and Activities – Please provide quantifiable information concerning the work hours
needed to complete the expected activities and duties of the additional position.

Example – The additional position will be required to complete special event permits for an
estimated 50 special events a year at 4 hours each for a total of 200 annual hours.
Quantifiable information should be provided for all expected duties of the additional position.
Compliance activities: 40 hours/week. Drafting monitoring schedule. Financial
management and oversight.

11. Work Hours Made Available for Other Positions – Is a current position performing the

expected activities and duties of the requested additional position? If so, explain in detail how much
time will be made available by the additional position.
Example – Currently, four Technician positions are each performing an estimated 350 hours a year
of routine data entry (total of 1,400 hours a year). An additional full-time clerical position will fulfill
these data entry tasks.
Please explain in detail the additional tasks that current positions will be able to perform with the
work time created for them by the additional position.
Example – The additional clerical position will allow the four Technician positions to fulfill the duties
of a new work program (the program would be explained in detail) which will require 350 work hours
per year for each Technician position.
This position will free up three other positions currently addressing compliance in a
diffuse manner.

12. Overtime Use – Have you considered overtime use as an option for the work hours requested for
the additional position? If so, how many overtime hours would be required to perform the work of
the additional position? Who would work these overtime hours? What is the estimated cost of the
overtime hours?
N/A
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13. Part-time, Temporary, and Seasonal Positions – If a full-time position is being requested,

would a part-time, temporary, or seasonal position be more appropriate based on the number of
hours per year? Please explain why or why not.
N/A

14. Contract Services – Can contract services be used rather than creating an additional position?
N/A

15. What would be the estimated annual cost to fulfill the duties of the requested position
through contract services (if applicable)?
N/A

16. Additional Information – Please list any additional information that you feel is important to the
approval of this position.

This position is critical to the long-term health and compliance of the department.

17. Discussion with Manager – Did you have an initial discussion with the Manager’s Office
concerning this position?
Yes.
Please attach the following supplemental information:
Job Description – For unclassified positions (no current job description exists), please attach a
draft job description or a list of major job responsibilities, education requirements, and
experience requirements.
Organizational Chart – Please attach a current organizational chart and a revised
organizational chart that includes the requested position indicating the reporting chain of the new
position.
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COMPLIANCE ADMINISTRATOR

SALARY RANGE
$63,742.00 Annually

PURPOSE & JOB RELATED REQUIREMENTS:

REPORTS TO: Director
FLSA STATUS: Exempt - Executive
CLASSIFICATION: Regular Non-Merit Serves at the discretion of the Department Director
PAY GRADE: 124
SAFETY SENSITIVE: No
Purpose of Job
The purpose of this job is to ensure compliance with federal regulations in the administration of
federal funds (including the Community Development Block Grant, HOME Investment Partnership
Program, and Continuum of Care grant). The position is responsible for interpreting, applying and
explaining federal regulations and procedures and assisting nonprofit organizations and other subrecipients under contract with regulatory compliance. The position acts as a liaison with nonprofit
organizations to provide information on grant resources, performance measurement, contract
compliance, and regulatory compliance.
Job Related Requirements
May be required to work on religious holidays.
Regular and predictable attendance is required.
Must work cooperatively with others.
When requirements include vehicle operation, responsible for the safety, readiness and operation of
the vehicle and must abide by ACC's safe driving policy.

MINIMUM TRAINING & EXPERIENCE REQUIRED TO PERFORM ESSENTIAL JOB FUNCTIONS:

Bachelor’s degree in Social Work, Community Development, Business Administration, Public
Administration or a related field with five years of experience in public administration, community
development, economic development or community project management required; or any equivalent
combination of education and experience which provides the level of qualifications stated.
Three years supervisory experience required.
Must possess a valid driver's license.
Master’s degree preferred.

ESSENTIAL DUTIES, KNOWLEDGE SKILLS & ABILITIES:
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The following duties are normal for this job. These are not to be construed as exclusive or allinclusive. Other duties may be required and assigned.
Supervises and evaluates assigned staff, handling all employee concerns, directing work
assignments, counseling and disciplining employees when necessary, and completing employee
performance appraisals.
Oversees the administration and compliance management of federal and local grant funds provided
for community development, including Community Development Block Grant (CDBG); and HOME,
Continuum of Care, and other programs; and/or housing projects within ACCGov;
Develops and coordinates with internal staff for ACCGov’s HUD consolidated plan, annual action
plans, CAPER, and other HUD-required reports.
Oversees grant compliance: identifies and evaluates monitoring procedures; assists with the
application process for federal and state funding and oversees grant-funding processes; and works
to develop policies and procedures to govern grants and grant-funded programs; and oversees
implementation and execution of grant-funded projects.
Participates in the development of department budget: reviews previous year's expenditures, and
determines budgetary needs for staffing, supplies, equipment, services, and/or capital
improvements; confers with Director to monitor expenditures for budget compliance; and approves
program expenditures prior to submission for payment.
Track and monitor CDBG and HOME in Eden and IDIS. Process invoices for reimbursement,
including comparing invoices with contracted budget line items, preparing invoices for payment
through Eden and for reimbursement through the HUD IDIS system.
Supervises staff in completion of the Consolidated Annual Performance and Evaluation Report
(CAPER) and oversees final edits and submission to HUD of the final document.
Prepares agenda reports in areas in responsibility and assists Director with drafting other agenda
reports.
Budgets and tracks program expenditures and revenue using data provided by Housing and
Community Development and sub-recipient accounting personnel to ensure proper budgetary
controls and adherence to implementation schedules.
Monitors sub-recipients for contract compliance recordkeeping and reports to ensure that all HUD
requirements are met, problems are corrected, and Housing and Community Development
Department management is able to report on program compliance.
Performs and supervises site visits for the most complex funded programs to ensure compliance
with grant requirements to avoid HUD findings and concerns. Interprets federal requirements for
Housing and Community Development staff and sub-recipient agencies in order to ensure
compliance with HUD requirements and meet Athens-Clarke County desired outcomes.
Develops and maintains detailed program policies and procedures in suitable manual form so that all
staff clearly understands current policies by using one source of information.
Prepares and verifies expense program vouchers for approval by director, verifying that they are
legitimate expenditures based on regulatory requirements, and within budget.
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Prepares sub-recipient agency contracts; reviews agency scope of services budgets and
performance goals for accuracy and compliance, reviews contracts with attorney, prepares contracts
for execution.
Performs other duties as required.
Knowledge, Skills and Abilities
Knowledge of the principles, practices, procedures, laws and regulations of community development,
human services, economic development, housing, and related areas of expertise.
Knowledge of specific programmatic details on a variety of programs as well as broad understanding
of the principles and underlying their relationship to other programs, and to federal regulations.
Knowledge of management, human resource management/personnel, and financial practices,
policies, and procedures as necessary in the completion of daily responsibilities.
Knowledge of methods used to monitor changes in policy, methods, operations, budgetary and
equipment needs, etc. as they pertain to departmental operations and activities.
Knowledge of common word processing, communication, program/financial analysis, planning and
reporting.
Knowledge of basic organizational, management and human relations and technical methodologies.
Knowledge of current trends in the development of public-private partnerships, statistical analysis
techniques, accounting and budget analysis methods and construction trades and financing
methods.
Ability to provide team leadership in a diverse setting resulting in quality culture of continuous
improvement, team development, benchmarking, program and performance evaluation, ability to
communicate and interact clearly with subrecipients, subordinates, clients, the public and
associates.
Ability to develop and administer policies, procedures, plans and activities and to monitor the
performance of subordinates against measured established goals.
Ability to develop and implement long-term goals for the department in order to promote
effectiveness and efficiency.
Ability to assembly information and make written reports and documents in a concise, clear and
effective manner.
Ability to use independent judgment and discretion in managing subordinates including the handling
of emergency situations, determining and deciding upon procedures to be implemented, setting
priorities, maintaining standards, and resolving problems.
Ability to comprehend, interpret, and apply regulations, procedures and related information.
Ability to read, understand, and interpret personnel and financial reports and related materials.
Ability to use personal computer, calculator, facsimile machine, and telephone.
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ADA INFORMATION:

(ADA) MINIMUM QUALIFICATIONS OR STANDARDS REQUIRED
TO PERFORM ESSENTIAL JOB FUNCTIONS
PHYSICAL REQUIREMENTS: Must be physically able to operate a variety of machinery and
equipment including computers, calculators, scanners, and other office equipment. Must be able to
use body members to work, move or carry objects or materials. This position requires: walking,
standing, bending, stooping, pushing, pulling, lifting, fingering, grasping, feeling, seeing, talking,
hearing, and repetitive motions. Must be able to exert up to 20 pounds of force occasionally, and/or
up to 10 pounds of force frequently. Physical demand requirements are at levels of those of light
work.
DATA CONCEPTION: Requires the ability to compare and or judge the readily observable
functional, structural, or compositional characteristics (whether similar to or divergent from obvious
standards) of data, people, or things.
INTERPERSONAL COMMUNICATION: Requires the ability to speak and/or signal people to convey
or exchange information. Includes receiving assignments and/or directions from supervisors.
LANGUAGE ABILITY: Requires ability to read a variety of reports, financial statements, balance
sheets, reimbursement requests, vouchers, journal entry requests, and informational documentation,
directions, instructions, and methods and procedures. Requires the ability to prepare financial
statements, balance sheets, schedules and graphs, tax reports, bank reconciliations, etc., using
prescribed formats and conforming to all rules of punctuation, grammar, diction, and style. Requires
the ability to speak to people with poise, voice control, and confidence.
INTELLIGENCE: Requires the ability to learn and understand complex principles and techniques; to
acquire and be able to expound on knowledge of topics related to primary occupation; and to make
independent judgment in the absence of management.
VERBAL APTITUDE: Requires the ability to record and deliver information, to explain procedures,
and to follow oral and written instructions. Must be able to communicate effectively and efficiently in
a variety of administrative, technical or professional languages including accounting terminology.
NUMERICAL APTITUDE: Requires the ability to utilize mathematical formulas; add and subtract
totals; multiply and divide; utilize and determine percentages, and perform calculations involving
variables, polynomials, etc.
FORM/SPATIAL APTITUDE: Requires the ability to inspect items for proper length, width, and
shape, visually with office equipment (e.g., rulers, yardsticks, etc.).
MOTOR COORDINATION: Requires the ability to coordinate hands and eyes in using computers
and other office equipment. - Requires the ability to use the keyboard, lift, bend, push, and pull
objects or materials using body parts as the position necessitates.
MANUAL DEXTERITY: Requires the ability to handle a variety of items such as computers, fax
machines, typewriters, and other office equipment. Must have the ability to use one hand for twisting
or turning motion while coordinating other hand with different activities. Must have minimal levels of
eye/hand/foot coordination.
COLOR DISCRIMINATION: May require the ability to differentiate between colors and shades of
color.
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INTERPERSONAL TEMPERAMENT: Requires the ability to deal with people beyond giving and
receiving instructions. Must be adaptable to performing under moderate stress when confronted with
an emergency.
PHYSICAL COMMUNICATION: Requires the ability to talk and/or hear: (Talking - expressing or
exchanging ideas by means of spoken words). (Hearing - perceiving nature of sounds by ear). Must
be able to communicate via telephone.
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FY23 New Initiative Request

New or Discontinuing Initiative
Nonprofit Capacity Building Program

Priority
4 of 6
Fund

Department
HCD

Resiliency Package

FY23
Request

FY24
Estimate

FY25
Estimate

FY26
Estimate

FY27
Estimate

0
0

0
0

0
0

0
0

0
0

Positions:
Full Time: (# of Positions)
Part Time & Other
Expenditures:
Salary & Benefits
Operating & Indirect Exp
Expenditures Total
Revenues:
New Revenues
Net Operating Cost
Revenue less Expenses

$
$

$

$
$560,000
560,000

$

$560,000
560,000

$

$
$560,000
560,000

$

$
$560,000
560,000

$

$

$

$

$

$

$

(560,000) $

(560,000) $

(560,000) $

(560,000) $

$

$

$

$

Capital* (>$30K):
$
*Associated capital request required

$560,000
560,000

(560,000)

Description/Justification
The pilot program will include a limited number of nonprofit organizations who will apply to both receive funding
in the areas of homeless services, health/mental health services, youth development, and other social services for
the indigent population and to receive capacity building training that will prepare each organization to be
competitive for other funding sources.

Would this New Initiative enhance, replace or create a Service/Program? If so, please explain.
This would be a new program requested by the M&C.

Are there opportunities for reductions to offset cost of New Initiative? If so, please explain.
There is roughly $946,788 remaining in Resiliency Package funds. $560,000 could be utilized to support this pilot
program. Additionally, forming community partnerships in support of this program could offer the potential to
share costs.
Please attach data to support why this New Initiative is needed & name the attachments below.
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Proposed Nonprofit Capacity Building Program

What is “Nonprofit Capacity”?
In simple terms, “nonprofit capacity” is a nonprofit organization’s ability to successfully carry out its
mission. There are many skills needed for an organization to carry out its mission and each nonprofit
organization has its own set of strengths and areas for improvement.

Capacity Building Program Structure
The pilot program will include a limited number of nonprofit organizations who will apply to both
receive funding in the areas of homeless services, health/mental health services, youth development,
and other social services for the indigent population and to receive capacity building training that will
prepare each organization to be competitive for other funding sources.

Who Will Provide the Training?
Community partners and consultants will provide training on specific areas of expertise. The HCD Grant
Specialists will provide individualized technical assistance and support to assist participating
organizations with implementing the lessons learned in training sessions.

What Topics Will Be Included in Nonprofit Capacity Building Trainings?
Training needs will vary depending on the needs of each organization, but typical training topics include:
Board Governance
Financial Management
Human Resources Management
Resource Development (Grant Writing and Fundraising)
Marketing
Program Design and Evaluation
Strategic Planning

How Will Participating Organizations Be Selected?
Specific criteria will need to be developed, but baseline criteria could include:
Nonprofit Size: applicants could be limited based on annual revenue and number of employees.
Smaller organizations with fewer financial resources will be prioritized.
Previous Athens-Clarke County Funding: applicants could be limited to organizations that have
not yet received ACCGov funding or that have only received COVID relief funding
Service Area: eligible agencies must provide services to indigent Athens-Clarke County residents
in key areas of homeless services, healthcare, youth development, or food assistance
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Goals of the Program
This program will aim to support existing nonprofits to provide them with concrete skills to fulfill
their missions.
This program will include several benchmarks designed to help these organizations become
more competitive for other funding opportunities, including CDBG funding. Benchmarks could
include deliverables like program policies and procedures, financial policies, program outcomes
and outputs, grant proposal template, etc.
The program will also aim to encourage collaboration among nonprofits and to foster
partnerships between participating nonprofit organizations and other organizations engaged in
similar work.

Budget
Pilot Program for 12 Months
o $500,000 (Includes up to $50,000 per participating organization for up to 10
organizations)
o $60,000 for external consultants/trainers to provide monthly training sessions and other
programmatic costs
Total: $560,000
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GEORGIA DEPARTMENT OF CORRECTIONS
Standard Operating Procedures
Policy Name: Transitional Center Financial Operations and Fees
Policy Number: 215.21

Effective Date: 1/23/2020

Page Number: 1 of 11

Authority:
Commissioner

Originating Division:
Facilities Division
(Transitional Centers)

Access Listing:
Level I: All Access

I.

Introduction and Summary:
The Georgia Department of Corrections (GDC) will exercise strict control over pay
received by Transitional Center (TC or “Center”) residents for work performed for an
employer as part of the TC program. TCs will maintain resident accounts, vending
accounts, provide indigent loans to residents, and collect fees and reimbursement for
expenses from residents in accordance with this SOP.

II.

Authority:
A. O.C.G.A. § 42-5-2 and § 42-5-59-(b)(3);
B. GDC Board Rules: 125-4-6-.06, 125-3-6-.02, 125-3-6-.04-(4)(d), 125-2-1-.01(d)
and 125-3-3-.05;
D. GDC Standard Operating Procedures (SOPs): 203.03 Incident Reporting, 203.04
Notification Clearance of Escapes, 206.01 Offender Personal Property Standards,
206.02 Management of Offender Property or Contraband, 209.01 Offender
Discipline, 209.02 Prosecution in Local Court, 215.04 Transitional Center Security
Procedures and Responsibilities, 224.02 Use of Firearms Against Aircraft, 225.01
Escape Plans, 227.06 Offender Receipt of Mail, 406.12 Revenue Document
Preparation, 406.19 Offender Financial Transactions and Business Activities,
407.02 Offender Store Account Guidelines, and 407.06 Fiscal Guidelines for
Centers; and
E. ACA Standards: 4-4463, 4-4046, 4-ACRS-2A-17, 4-ACRS-7D-31, 4-ACRS-7D33, and 4-ACRS-7D-32.

III.

Definitions:
A. Net Income/Pay - Gross pay, less federal tax, state tax, FICA, and any other Nonvoluntary Payroll Deduction.
B. Net-Net Income - Net income, less the room and board fees described herein.
Used as the base figure for deducting medical expenses.
C. Non-voluntary Payroll Deduction - Deductions such as state and federal taxes,
which usually are deducted by the employer before payment of the employee.
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NOTE: Work-release residents may not have their employer deduct money for
voluntary savings or voluntary retirement plans.
D. Voluntary Deduction - Deductions not usually collected while an offender
remains incarcerated (such as child-support payments or fines), which the TC may
collect from a specific work-release resident, by agreement with the controlling
agency.
C. Sixty Percent of Net-Net Income Formula - Use this formula to deduct medical
and dental expenses which are charged to residents in accordance with this SOP.
Deduct sixty (60%) percent of the Net-Net Income from each paycheck, until the
medical expenses have been paid. In cases where the deduction results in inability
to accumulate necessary savings, the Superintendent may suspend part or the entire
sixty (60%) percent obligation, after consulting with the Director of GDC Health
Services and the TC Coordinator.
D. Maintenance (Permanent) Resident - Offender assigned to a TC to assist in the
daily operation of the facility or other state agency maintenance. This offender is
not on pre-release status, nor does he participate in work release (or earn wages).
This offender later may be considered for work release, based on the same criteria
as any other prison offender.
E. Work-Release Resident - Offender assigned to a TC to participate in Center
programs and community employment (work release) before release from GDC.
The assignment may occur based on selection by GDC criteria or based on referral
by the Board of Pardons and Paroles. This offender does not earn wages until
completing orientation and obtaining employment. Upon obtaining employment,
the Work-Release resident assumes financial responsibility for certain expenses
associated with his or her incarceration, to the extent described in this SOP. One
of the resident's responsibilities is to save sufficient funds to establish housing
upon release.
IV.

Statement of Policy and Applicable Procedures:
A. Bank Accounts. All Transitional Centers shall establish separate bank accounts
for resident accounts and for vending/recreation funds. All bank statements for
each account shall be reconciled upon receipt and the staff member handling the
account shall not perform the reconciliation.
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EXAMPLE:
The Business Manager or designee, will reconcile the
Paraprofessional
or
Accounting
Clerk’s
accounts
and
the
Paraprofessional/Accounting Clerk shall reconcile the Business Manager’s
accounts.
Bank statements will be maintained in accordance with this SOP.
B. Resident Accounts. Resident accounts will be maintained to reflect all deposits
and withdrawals of funds turned in by residents of the Center. Such funds will be
utilized to pay expenses incurred by the resident, court-ordered fees, family
support, savings and personal allowances.
C. Vending Accounts. A separate vending account will be maintained by each TC.
1. Vending account funds derived from designated vending activities will be
retained by the TC, to be used for the benefit of that TC’s residents.
2. No fiduciary relationship is created with the establishment of this account.
3. The vending account is not intended as a trust.
4. All proceeds in the account remain exclusively the property of GDC.
5. Maintenance of vending account records and control of funds in the vending
account will be in accordance with GDC Fiscal Audit SOPs.
6. Vending account funds shall be used primarily to purchase non-essential items
for the benefit of all residents, and purchases made from the account must be
of direct benefit to residents. Exceptions to this requirement may be authorized
only by the TC Coordinator.
7. No purchases may be made from the vending account for items or services
which, by law, should be made from the TC’s appropriated budget or are
provided free of charge by GDC.

Page 57 of 83

GEORGIA DEPARTMENT OF CORRECTIONS
Standard Operating Procedures
Policy Name: Transitional Center Financial Operations and Fees
Policy Number: 215.21

Effective Date: 1/23/2020

Page Number: 4 of 11

Authority:
Commissioner

Originating Division:
Facilities Division
(Transitional Centers)

Access Listing:
Level I: All Access

8. Only authorized purchases may be made from the vending account. Spending
limits and approval for purchases using vending account funds will be in
accordance with GDC SOP 407.02 Offender Store Account Guidelines.
D. Indigent Loans. Residents can receive an indigent loan provided they have usable
funds of less than ten ($10.00) dollars in their account and the need is for an
approved purpose.
1. Loans are to be made for limited, specific purchases such as:
a. Laundry expenses or supplies;
b. Stamps (see mail procedures);
c. Hygiene items no supplied by the TC;
d. Funds for essential telephone calls;
e. Transportation to and from work; and
f. Critical needs verified by the Counselor.
2. Loans may be in the form of funds, checks or actual items purchased from

account monies and given to a resident.

3. The resident must understand that the items or funds will be repaid either in
full or through a payment schedule beginning with the next paycheck.
4. The exact value of items loaned must be established.
5. The resident will be advised of the value and shall repay only that cost.
6. The total loan obligation may not exceed one hundred fifty ($150.00) dollars
at any one time, provided that the Superintendent may, in special
circumstances, authorize indigent loans for higher amounts, with the total
obligation not to exceed three hundred ($300.00) dollars.
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7. The Resident Request for Indigent Loan Form (Attachment 1) will be used for
all loan requests.
8. Loan requests will be approved or disapproved by the Superintendent or their
designee.
9. The Business Manager or designee will determine indigence based on a review
of the resident’s account.
E. Room and Board. The TC will ensure that Work-Release Residents pay for the
cost of room and board and develop efficient money management skills. To
support this goal, the TC will assess charges against the Work-Release Resident’s
account as described below:
1. Work-Release Residents will pay a weekly room and board charge in the
amount established by the Department, provided that each Work-Release
Resident will be exempt from payment of room and board until he/she has
completed the 30-day orientation period and will thereafter pay room and
board.
2. If a Work-Release Resident obtains employment prior to the end of the
orientation, that resident will be charged room and board effective the first day
of employment.
3. Any Voluntary Deductions will be taken after the room and board deduction.
4. Residents will not be required to pay room and board charges while they are
required to pay rent for an outside living space as part of a pending parole plan.
In this case, no room and board waiver is necessary.
F. Room and Board Waiver.
1. Room and board charges may be waived under unusual circumstances
including, but not limited to:
a. Extended illness of the resident that temporarily prevents employment; and
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b. Difficulty obtaining employment that is not the fault of the resident.
2. Requests for waiver will be first be submitted by the TC Employment
Manager/Resident’s Counselor to the Superintendent. If the Superintendent
concurs in the request, it will be submitted to the TC Coordinator, using
Attachment 2, for final approval. The TC Coordinator will notify the
Superintendent of his or her decision without delay.
3. The use of the room and board waiver for any resident will be monitored by
both the Superintendent and the Business Manager of the TC and, in the event
that the resident is earning sufficient funds, the Superintendent should stop the
waiver.
G. Allowance for Necessities. The Work-Release resident will be issued a weekly
allowance from his/her account to pay for transportation and incidental costs of
employment. The amount issued will be determined by the Superintendent, or his
or her designee, and will be based on the availability of public transportation and
in-house food service. Exceptions must be documented in writing by the
Superintendent.
H. Medical Bills. Residents will reimburse GDC for medical and dental expenses
when required by this SOP and TC Staff will follow this SOP and any billing or
payment protocols established by GDC’s Health Services Unit in order to
accomplish repayment.
I. Medical and Dental expenses of Work-Release Residents (Earning):
1. Work-Release Residents shall be responsible for their medical and dental
expenses, using the 60 Percent of Net-Net Income Formula, provided that
collection of these funds from residents shall be balanced against competing
TC mission objectives.
2. In the event that illness or injury results directly from an authorized TC
activity, the Work-Release Resident shall not be responsible for the expenses.
The Superintendent will make the final determination of whether the illness
resulted from an authorized TC activity.
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3. Deduction for medical expenses should be taken from the resident’s account
until the entire amount of the bill is paid or until the resident leaves the TC
program, with the following exceptions:
a. In individual cases where the deduction results in unsatisfactory ability to
accumulate savings, the Superintendent may suspend part or the entire
sixty percent obligation, in consultation with the Director of GDC Health
Services;
b. Work-Related. Work-Release Residents injured in the course of freeworld employment should file claims through the employer’s worker’s
compensation policy or other insurance policies provided by the employer.
Work-Release Residents are responsible for injuries occurring during
transit to and from free-world employment; and
c. TC Activities. The Work-Release resident will not bear primary
responsibility for medical expenses incurred as the result of work detail
assignments in and around the center, recreation activities, and assigned
maintenance projects, including transportation-related accidents associated
with these activities, and other required daily functions. In these cases, the
Work-Release Resident’s responsibility is the same as a state prison
offender’s responsibility would be under similar circumstances. If a
question arises regarding whether a recreation activity, which resulted in
an injury, was authorized, the Superintendent will make the final
determination.
J. Medical Expenses of Non-Earning Work-Release Residents and Maintenance
Residents. Work-Release Residents who have not received their first paycheck,
and Maintenance Residents, are responsible for medical co-payments only, in the
same fashion as offenders at a state prison.
K. Medical Expenses arising from Negligence and Misconduct.
1. All Work-Release Residents and Maintenance Residents are responsible for
medical expenses stemming from their acts of negligence or misconduct, as
established by a disciplinary conviction for some part of the same set of acts
and events which led to the medical expenses; and
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2. Reimbursement for expenses from such acts shall be taken from the resident’s
account, and/or incoming pay according to the Sixty Percent of Net-Net
Income Formula, without regard to the impact on savings to the ten ($10.00)
dollar minimum required reserved fund balance as described in SOP 406.19.
L. Expenses of Work-Release Resident Departing from TC Program. When a WorkRelease Resident leaves the TC program, responsibility for payment of remaining
medical debts is distributed in the manner described below:
1. Discharge (Max-out) and Parole. When a Work-Release Resident leaves the
TC program either by discharge or parole, he or she is relieved of all remaining
medical debts incurred at the TC.
2. Removal from Program. A work-Release resident who is transferred back to
prison carries medical debts stemming from his or her negligence and
misconduct, but not other medical debts.
3. Escape. When a Work-Release resident either escapes or enters unauthorized
absence status, as defined by GDC SOP 215.05, the TC will freeze their
account, collect a two hundred ($200.00) dollar escape fee, and collect monies
for any remaining debts including medical expenses, until the account is
exhausted or all debts are paid.
M. Resident Fee Agreement and Assessment.
1. As a condition of participation, all offenders desiring to participate in a TC
program must sign Attachment 3, Paycheck Procedure, Search Fee, and
Positive Alcohol/Drug Test Fee Agreement, upon arriving at the TC.
2. Residents will have the fee payment conditions read to them and a staff
member will thoroughly explain the consequences of escape.
3. The original fee agreement will be placed in the resident’s institutional file.
4. The search fee and positive drug test fee are each two hundred ($200.00)
dollars and the positive alcohol test fee is one hundred ($100.00). These fees
will be assessed against the resident’s trust account if the resident enters either
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unauthorized absence or escape status or has a positive outcome on an alcohol
or drug test.
5. Fees are not disciplinary sanctions but are a separate and distinct condition of
participation in the TC program. However, in order to afford due process to
the resident, the above fees will not be deducted from assets until the
disciplinary report has been processed in accordance with GDC SOP 209.01.
6. The TC Business Manager will remit the fees in accordance with this SOP.
7. In the event that a resident who is assessed an escape or unauthorized absence
fee is permitted to remain at the TC, the Superintendent may authorize the
resident to withdraw money from his/her account to maintain transportation
for employment and purchase necessary hygiene items.
8. Indigent Offenders will be given the opportunity to accumulate the search or
positive alcohol/drug test fee in their trust accounts by participating in the
program if all other requirements are met.
9. In cases of unauthorized absence or escape, or a positive alcohol or drug test,
TC Business Managers are authorized to freeze resident accounts that do not
contain the full fee amount.
10. A recaptured escapee that is sent to prison will have his or her account remain
frozen until the full one hundred ($100.00) dollar or two hundred ($200.00)
dollar fee has been accumulated. The TC Manager will identify the escapee’s
account as frozen before sending it to the receiving prison.
11. The amount of existing funds frozen in the account will remain inaccessible to
the offender until the full one hundred ($100.00) dollar or two hundred
($200.00) dollar fee is accumulated and paid, or until the offender is
discharged.
12. If the offender discharges before accumulating the full one hundred ($100.00)
dollars or two hundred ($200.00) dollars, the Department will confiscate
whatever amount exists in the account, as partial payment for the search fee or
positive alcohol/drug test fee.
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13. Should an offender accumulate the full fee amount in his account after being
reassigned from the TC, the Business Manager of the prison to which the
offender is currently assigned will ensure that the one hundred ($100.00) or
two hundred ($200.00) fee, or amount still owed, is sent to the TC which
assessed the fee.
14. Offenders whose accounts are frozen pursuant to this SOP are eligible to claim
indigent status for postage purposes in accordance with SOP 406.19.
N. Bank Statements:
1. TCs will maintain monthly records of all transactions.
2. Similar records should be maintained together and held for auditors. For
example, all bank statements should be grouped together and all deposit slips
grouped together.
3. These records should be maintained for five years and then destroyed.
O. Revenue Remittance:
1. Monthly collections of room and board by the TC will be remitted to the
Accounting Office using a single check made payable to GDC and submitted
not later than the 5th of the following month.
2. The check will be accompanied by a revenue remittance letter and a document
identifying each resident included in the remittance.
3. The Direct Journal Form (Attachment 3 to SOP 406.12) Revenue Document
Preparation, shall accompany each check.
4. Separate revenue documents are required for each remittance.
V.

Attachments:
Attachment 1: Center Indigent Loan Application
Attachment 2: Room and Board Waiver Request
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Attachment 3: Paycheck Procedure, Search Fee, and Positive Alcohol/Drug Test Fee
Agreement
VI.

Record Retention of Forms Relevant to this Policy:
Upon completion, Attachment 1 shall be retained locally for three (3) years and after
a fiscal audit is completed. Attachments 2 and 3 shall be placed in the resident’s
institutional file. The file will then be maintained in accordance with the official
records retention schedule for that file.
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I.

Introduction and Summary:
The purpose of this Standard Operating Procedure (SOP) is to provide a guideline for
the handling and management of the fiscal records and controls of the
Offender/Detainee Store Accounts.

II.

Authority:
A. O.C.G.A.: § 42-2-11;
B. Georgia Department of Corrections (GDC) Board Rules: 125-4-6-.05 Institutional
Store;
C. GDC SOPs: 201.01 Store-Vending Accounts Expenditures in Excess of $1500 and
206.01 Offender Personal Property Standards; and
D. ACA Standards: 2-CO-1B-12, 2-CO-1B-13, 2-CO-1B-14, 5-ACI-1B-18 (ref. 44042), 5-ACI-1B-19 (ref. 4-4043), 5-ACI-1B-21 (ref. 4-4045), 4-ALDF-5C-25, 4ALDF-7D-15, and 4-ACRS-7D-29.

III.

Definitions:
A. GDC Master Product List - Authorized product list of items available for resale
in commissaries.
B. SCRIBE (State Correctional Repository Information System) - Enterprise
Offender Application Platform. All offender information is recorded in this
system.
C. CACTAS (Cashless Commissary and Trust Fund Accounting System) Enterprise Commissary Financial Platform. This is the commissary accounting
system.
D. CAPTIVA - GDC Intranet Home Page.
E. Inmate Trust Fund - Funds held on the behalf of offenders. The offenders may
use these funds for commissary purchases, telephone minutes, etc.
F. Adequate Controls - Internal controls necessary to safeguard the assets of the
institution and to ensure the accuracy of financial reporting.
G. 42XX General Ledger Accounts - Accounts that are utilized as miscellaneous
revenue accounts.
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H. 62XX General Ledger Accounts - Accounts that are utilized as miscellaneous
expense accounts.
IV.

Statement of Policy and Applicable Procedures:
Offender Stores were established for the benefit of the offenders, and the profits
derived from the stores is to be used for the benefit of the offenders. Profits received
from the sales of the store are held in a separate “STORE ACCOUNT”. This account
is not intended to be used as a trust account, and no fiduciary relationship with the
offenders shall be created by the establishment of this account. All proceeds in the
account shall be considered the exclusive property of GDC. The guidelines and
procedures established herein, are required to ensure store funds are properly
administered and accounted for using standard accounting procedures.
Note: No Employee under the jurisdiction of GDC shall be permitted to operate a store
at any institution for private profit, and no offender shall be permitted to operate a
store for private profit.
A. Responsibility:
1. The operation of the store shall be the responsibility of the Business Manager,
who shall be designated by the Warden/Superintendent at each respective
institution.
Note: It is the policy of GDC that both the Warden/Superintendent and
Business Manager limit as few keys as possible to the offender store.
2. Store Sales are uploaded nightly from SCRIBE into the commissary
accounting system. Inmate trust funds will be transferred electronically
monthly by the Consolidated Banking Unit and will be posted to the
commissary accounting system (CACTAS) within two working days of receipt
by Central Office staff.
3. Assignment of an offender to the store may be considered the same as any other
work assignment. Offender workers shall be changed at frequent intervals and
should be closely supervised to minimize errors and theft.
4. Store merchandise shall not be used for any purpose except for resale to the
offenders and for approved agency activities, where store profits are used to
purchase the merchandise (such as the purchase of merchandise for Christmas
packages) or an offender organization is authorized to make a purchase.
Offender workers shall not be extended any free merchandise as a form of pay.
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Credit or I.O.U.’s shall not be accepted as a form of payment for merchandise
from offenders.
5. The responsibility of taking adequate precautions necessary to keep store funds
safe is delegated down to every individual responsible for receiving, holding,
depositing, and withdrawing funds, property, etc. as assigned by their specific
job duties. It is the responsibility of unit administrators to ensure that
“adequate controls” have been used in the handling of funds, and that the party
found to be responsible for the lack of due care (or who has not exercised
adequate control) be held accountable. Ultimately, the Warden/Superintendent
or Unit’s top administrator shall be the final responsible party.
6. The unit administrators shall be responsible for establishing controls to
maintain complete and accurate accounting records (as defined by agency
guideline) of funds, merchandise, and property.
7. The unit administrator shall be responsible for establishing store hours and the
posting of said hours.
8. Store personnel must ensure offenders purchasing and receiving commissary
items, sign a receipt of goods using their full name. Initials or nicknames are
unacceptable. Offenders incapable of signing their full name may make a
“mark” which must be witnessed by staff.
B. Pricing:
1. Offender spending limits shall be set by the Department. The current weekly
spending limit is $70.00.
2. Commissary selling prices for all store items will be set by the Department and
will be uniform state-wide at all offender commissaries. Price lists will be
distributed to facilities as needed, based on price changes/adjustments.
3. A price list of all items shall be posted in a conspicuous place at each store so
that the offenders may view the price list. The same, accurate and up-to-date
price list should also be posted in each dormitory.
C. Miscellaneous Funds: (receipts, which are not generated from the sale of
merchandise in the store)
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1. Miscellaneous revenue and other funds, such as: photo sales, cosmetology
income, coin-operated laundry machines, and indigent reimbursements shall
be deposited into the Store account and posted to the proper 42XX revenue
account.
2. The following items should be deposited into the Store bank account:
a. Funds for meals purchased in the dining facility shall be deposited into the
Store Account using account 4213, to facilitate the remittance of sales tax
collected with the offender store sales.
b. Cash considered contraband can either be identified as cash received in the
mail, which is returned to sender, or cash found on an offender, which is
sent to Central Accounting, posted to account 4211 and then remitted to
GDC Central Accounting from account 6211.
c. Cash received at intake is to be deposited into the Store Account and posted
to account 4212. A check should then be issued from account 6212 and
made payable to the GDC-Consolidated Banking Unit. The Purchase
Report showing all offender names, GDC numbers and amounts included
for that check should be mailed to the Consolidated Banking Unit at P.O.
Box 1529, Forsyth, GA 31029.
Note: The Central Banking Unit will post the check to the corresponding
offender’s account and the offender can use the funds to buy commissary
goods, telephone minutes, etc. Any funds left in the account will be given
to the offender upon release from GDC custody.
D. Purchasing Merchandise:
1. The purchasing of merchandise shall be accomplished through the Business
Office. Items purchased for sale in the commissary will be limited to those on
the GDC Master Product List (except for postage, photo coupons and debit
calling minutes), and all purchases must be made in accordance with the GDC
Commissary Contract. The sales manager/store clerk shall:
a. Place orders based on sales for prior periods. The CACTAS suggested
Purchase Order report calculates re-order levels based on sales history.
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b. Adhere to First-In-First-Out (FIFO) method of receiving and issuing
merchandise, such that older merchandise shall be sold first to minimize
spoilage and obsolescence.
c. Ensure merchandise is stacked orderly to facilitate inventory counts.
d. Not be allowed to keep the official set of books (commissary accounting
system). The store control ledger shall be maintained in the Business
Office.
2. The store accounting system should be maintained current and reflect all
activity, such as: receiving merchandise, recording vendor credits and booking
damages, at a minimum of every two working days after a transaction has taken
place.
3. The store area shall be kept clean, and damaged items shall be discarded after
the items are adjusted out of inventory (written-off).
4. Someone other than the storekeeper shall be designated to receive merchandise
from vendors, if staffing levels permit. All copies of invoices and packing
slips should be signed and dated for the date of receipt of the merchandise.
Offenders shall not receive merchandise unsupervised.
5. Authorized delivery schedules shall be set per contract. Any proposed changes
must be coordinated thru Central Office.
6. No item that can be returned to the vendor for credit shall be charged off as
“spoiled merchandise.”
E. Inventory for Overages or Shortages:
1. A monthly physical inventory of commissary items is required and resulting
adjustments for overages or shortages must be made. Inventory adjustments
shall be made monthly, using the “Shrinkage/Overage Expense.” This
adjustment will be posted to the monthly GDC Income Statement.
Note: There is a pull-down menu in CACTAS to use when doing inventory
adjustments – select the menu option for Shrinkage/Overage Expense and
Damage Goods Expense.
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2. The allowable adjustment to "shrinkage/overage expense" is limited to ½ of
1% (.005) of the total cost of sales for the preceding 30 days, for each store, as
determined by running the commissary sales report in CACTAS (Cos column).
Adjustments outside the allowable limit must be justified in writing to the
Fiscal Audit Manager.
F. Audits:
1. When there is suspicion of fraud or an extensive shortage in the store account,
the Warden/Superintendent shall inform the Department’s Fiscal Audit
Manager and request an audit of the accounts.
2. Any change in personnel responsible for store accounts shall be reported to the
Fiscal Audit Unit with a request to conduct a checkout audit.
G. Expenditures of Store Funds Other Than Items for Sale:
1. The Store Account shall be used primarily to purchase items or services for the
benefit of offenders.
2. Expenditures from store fund profits for offender benefits are not to exceed ten
percent (10%) of gross sales for any fiscal quarter, without the prior written
approval of the Assistant Commissioner for the Administration & Finance
Division (or designee). Expenditures up to $1,500.00 shall be approved by
the Warden/Superintendent. Expenditures over $1,500.00 and up to $7,500.00
shall be made with the written approval of the facility’s respective Regional
Director. All expenditures over $7,500.00 require written authorization from
the Facilities Division Field Operations Director (See SOP 201.01
Store/Vending Account Expenditures in Excess of $1,500.00).
3. Net profits from the store account shall not be expended for any activity or
purpose not related to offender welfare.
4. If purchases of hobby and craft supplies are made from the store account, the
finished products made from such supplies shall belong to the offender store
and any proceeds from the sale of the same, shall be considered store profits.
5. The store account shall be used for the payment of “store expenses” necessary
for the operation of the store, i.e., expenses for store equipment, printer
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cartridges, other operating supplies, etc. and shall be coded to Account 6103.
Remittance of Reimbursement to Central Office, Account 6106, will be
automatically calculated and remitted via an electronic funds transfer by the
Consolidated Banking Unit, as part of the monthly trust funds transfer to the
store account. Twenty-six percent (26%) of store sales are remitted to Central
Office to cover salaries and benefits of the store employees.
6. The documentation of purchases from this fund shall be the same as
requirements for the spending of budgeted funds, except there shall be no
routing copies to the Central Accounting Office. Documentation must be held
at the facility for audit.
7. Bidding requirements for purchases from the Store Account are the same as
when making purchases with budgeted funds. Follow the guidelines listed on
CAPTIVA under the Purchasing Manual link, with the understanding there are
no statutorily required sources to purchase from when using store funds.
Competitive bids are not required for expenditures less than $5,000. For
expenditures of $5,000 or more, the unit shall solicit the number of bids that
would be required for a similar expenditure of budgeted funds. These
requirements are specified in the GDC Purchasing Manual. Copies of all bid
packages shall be kept at the unit for audit purposes.
8. Expenditures utilizing store funds are taxable expenses (except for purchase of
store merchandise).
H. Separation of Duties: A proper separation of duties of GDC business office staff
shall be established to protect the integrity of the funds.
I. Sales Tax Computation:
1. All Georgia Department of Revenue (DOR) Sales taxes shall be calculated,
paid and filed by Central Office Staff. Payments shall also be posted in the
commissary accounting system by Central Office Staff.
2. Payment may be confirmed at the local level by reviewing banking activity
online. Tax transactions shall be processed no later than the 10th of each month.
The Sales Tax expense will be visible to facilities via the Commissary
Accounting System as well.
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J. Inventory:
1. When monthly inventory of the store merchandise is taken, the following shall
be noted:
a. Quantity on hand;
b. Description of item; and
c. Store name or number.
2. A Service Center Item list (single store facility) or Store Item list (multiple
store facility), with recorded inventory counts will be retained for audit
purposes.
3. Offenders shall not participate in the physical inventory of the store.
Additionally, offenders shall not be allowed to distribute goods to other
offenders by passing goods through the sales window during store operation.
K. Corrective Action to an Overage or Shortage:
1. Any computation of overage or shortage which exceeds the allowable writeoff of ½ of 1% (.005) of the cost of sales for the preceding 30 days, should be
investigated immediately.
2. Store inventory recounts should be done for line items with large variations.
3. If an offender is working in the store, consideration shall be given to replacing
the offender.
4. Unexplained over-the-limit shortages or overages for the cost of goods sold for
the preceding 30 days [greater than ½ of 1% (.005)] shall require closer
scrutiny (ex: weekly inventory counts), until the cause of the shortage or
overage can be determined.
L. Reporting Requirements:
1. Monthly and annual required reports from the Offender Store Account
CACTAS software: Trial Balance and GDC Income Statement.
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2. Monthly bank account reconciliations shall be completed in the commissary
accounting system within 5 working days, after receipt of the bank statement.
V.

Attachments:
Attachment 1: Offender Benefit Fund Purchase Request Form

VI. Record Retention of Forms Relevant to this Policy:
Upon completion, Attachment 1 shall be maintained for five (5) years and then
destroyed.
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I.

Introduction and Summary:
A. State, county, and private prisons may recover certain health care costs from state
offenders housed in their custody.
B. A reasonable amount of costs may be deducted from the offender’s account for
medical treatment and “medication” for injuries inflicted by the offender upon
himself/herself or others:
1. Each offender will be charged a fee of $5.00 for requesting medical treatment
except for services deemed necessary by the facility, visit related to chronic
care, or medical emergencies. Each offender will be charged a fee of $5.00 for
each co-pay eligible medication. [See Section IV.E]
NOTE: Transitional Center offenders will be charged a $10.00 co-pay in
accordance with Standard Operating Procedure 507.04.02, Transitional Center
Health Services.
2. Nothing in this policy will be construed to relieve the governing authority,
governmental unit, subdivision, or agency having the physical custody of an
offender from its responsibility to provide and pay for any needed medical and
hospital care rendered to such offender.
3. Notwithstanding any other provisions of this policy, the deductions from
money credited to the account of an offender as authorized will not be made
whenever the balance in the offender’s account is $10.00 or less.
C. This procedure is applicable to all facilities that house GDC offenders to include
county and private prisons.
II.

Authority:
A. O.C.G.A. § 42-5-55;
B. Georgia Department of Corrections (GDC) Board Rule: 125-4-4-01;
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C. GDC SOPs: 201.04, Charges to Offender Accounts for Health Care and Willful
Acts; 227.06, Offender Receipt of Mail; 507.04.03, Offender Health Concerns or
Complaints; 507.04.02, Transitional Center Health Services; and 227.02,
Statewide Grievance Procedure;
D. NCCHC Adult Standard: P-A-01; and
E. ACA Standards: 5-ACI-6A-01 (Mandatory), 5-ACI-6A-02, 4-ALDF-4C-02, 4ALDF-6A-09, and 4-ACRS-3A-04.
III.

Definitions:
A. Reasonable Deduction - A Reasonable Deduction to recover costs will be any
amount up to, but not exceeding, the documented costs associated with a willful
act on the part of an offender. The specific types of costs are enumerated in other
sections of this policy.
B. Emergency - A medical, dental, or mental health care is care for an acute illness
or unexpected health need that cannot be deferred until next scheduled sick call or
clinic.
C. Medical Treatment and Medication - Each visit initiated by the offender to any
licensed healthcare provider, including a facility physician; a physician's assistant
or a nurse practitioner; registered nurse; licensed practical nurse; medical assistant;
dentist; dental hygienist; optometrist; or psychiatrist for examination or treatment.
D. Chronic Illness - Any condition that requires periodic monitoring and treatment
in order to prevent deterioration of health, minimize pain and maintain activities
of daily living. In addition to the common diseases monitored in the Chronic Illness
clinics (hypertension, cancer, diabetes, pulmonary, seizure disorders, HIV and TB
infection) this may also include diseases such as Hepatitis C, Rheumatoid arthritis
and other autoimmune disorders, renal disease, etc., Crohn’s disease, joint
disorders from an inflammatory process or trauma with objective data (x-ray
evidence), etc.
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IV.

Statement of Policy and Applicable Procedures:
Correctional facilities may use the following procedures to recover a portion of costs
(up to limits as specified herein) from state offenders, resulting from self-initiated
visits or treatment deemed necessary as a result of willful acts.
A. Medical Deductions for Self-Initiated Visits: Medical Treatment and Medications,
which are prescribed or requested by the offender, are subject to a $5.00 charge
per request. This includes sick call and non-emergent or routine "walk-ins" during
the day. Additionally, any new co-pay eligible medication will be charged $5.00
per medication when ordered by the provider or provided by the nurse per protocol.
Verification of service(s) for medical treatment will be documented by the health
care personnel on the Health Services Request Form (PI-2064) or comparable form
Verification of eligible medication will be documented on the Medication Co-Pay
form (Found on CAPTIVA).
1. Copies of Health Service Request Form (PI-2064) and the Medication Co-Pay
Forms will be distributed as follows (and included and managed in any vendor
electronic health record):
a. Health Service Request Form (PI-2064) is a duplicate form with an original
(white) copy and carbon (yellow) copy, perforated with a top and bottom
section and included and managed in any vendor electronic health record.
i. The top section of the white copy is retained as a part of the permanent
medical record. The yellow copy is provided to the offender after
completing disposition and/or health services reply sections.
ii. The bottom section, including both white and yellow copies (below the
perforated line) is forwarded to the Business Office. These copies
should be stapled together. The Business Office will return the yellow
copy to the offender as a means of documenting the transaction. When
the copay is waived, the health care provider will note this by checking
the appropriate box in the Bottom Section. The Bottom Section should
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remain attached to the top copy to be retained in the Medical
Department for six (6) months and then destroyed.
b. Medication Co-Pay Form:
i. This form will be completed and sent to the Business Office. Contract
vendor will develop a process to notify the Business Office. The
Business Office will make a copy for the offender as a means of
documenting the transaction.
2. The Business Office will deduct the appropriate charge from the offender’s
account.
3. A co-pay to the following will apply:
a. Such deduction is limited to $5.00 for each medical service/eligible
medication, provided that the balance of the offender’s account is not
reduced below $10.00.
4. Documentation will be made in the offender’s account to indicate all charges.
If the offender receives sufficient funds that bring the account balance to more
than $10.00, the deduction will be made at this time.
5. The offender’s account will be frozen until the costs are paid from additional
funds received.
6. At the time of transfer, all monies on the books in the offender’s account will
transfer with the offender as will any documentation on frozen accounts.
7. Administrative review of charges assessed (or waived) will be conducted to
the extent deemed necessary to ensure compliance with this SOP.
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B. Medical Confidentiality of the Accounting Notification: Notification of a charge
to an offender for medical services rendered must preserve the confidentiality of
medical information. Such notification must have all medical information blacked
out or otherwise removed before leaving the control of the health care unit.
C. Resolution of Disputes/Appeal: Offenders will have the opportunity to appeal
charges assessed. This will be afforded each offender through the Concerns and
Complaints System in accordance with SOP 507.04.03, Offender Health Concerns
or Complaints, except that any appeal of charges assessed must be submitted
within five (5) working days following the date service was rendered. Otherwise,
charges assessed for self-initiated medical (or dental) treatment cannot be grieved.
See SOP 227.02, Statewide Grievance Procedure.
D. Guarantee of Access to Medical Care: Offenders will not be denied medical care
regardless of the offenders’ ability to pay for medical services or medications.
E. Medical Services deemed necessary and exempt from the Fee:
1. Medical services initiated by the facility, or required by GDC or by state law,
will be exempt from the fee. Such services will continue to be provided at no
cost to the offender. Examples include services such as the following:
a. Intake Screening and Diagnostic process.
b. Communicable disease screening and treatment - Offenders will not be
charged for any encounter in which tuberculosis, HIV or other serious
infectious disease is suspected. This would not apply to minor infections
such as a cold or influenza.
c. Physicals or other required periodic exams.
d. Services scheduled by a health care provider. (Follow-up care deemed to
be medically necessary may not be charged).
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e. Examination following use of force.
f. Chronic care illness as defined in Section III.D. To be exempted from copay, the condition must be listed on the Problem List by a physician or
advanced clinical provider as chronic and require, in the opinion of the
provider, a clinical encounter a minimum of every six months. The
offender should be enrolled in a Chronic Illness clinic for the purposes of
monitoring (e.g., general medicine). On the other hand, services requested
during a chronic care clinic deemed to be unrelated to the chronic care
condition will be charged.
g. Pre-natal and obstetrical visits.
h. Emergencies as defined in Section III.B. Injuries sustained on a work detail
will not be charged if they meet the definition of an Emergency.
Note: Sports-related injuries will be charged the $5.00 copay (or $10.00
copay for working residents of transitional centers) unless the injury can
be shown to be the result of a "willful act" in which case other charges may
be assessed in keeping with paragraph IV.F. In addition, self-inflicted
injuries will be charged subject to review for appropriateness by mental
health staff.
i. Treatment for mental disorders and medical care directly related to
symptoms associated with the mental disorder.
j. Other services may be charged at the discretion of the health care provider;
however, these would not include services requested, such as a request for
laboratory test results or medication refill requests, that do not result in an
actual health care encounter.
k. Medications excluded from co-pay charges are HIV, Psychotropic,
Hepatitis C, Antibiotics, and medications used to treat chronic illnesses.
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F. Medical Expenses from Willful Acts: A Reasonable Deduction, as defined in
Section III.A., from an offender’s account may be made for medical costs
associated with injuries inflicted by an offender upon himself/herself or others.
Documentation of costs associated with services provided, including copies of
invoices for outside medical services will be furnished to the Business Office to
support charges deducted from an offender’s account. These charges may exceed
the $5.00 charge for self-initiated care and medications. Charges for willful acts
will be handled in accordance with SOP 201.04, Charges to Offender Accounts for
Health Care and Willful Acts.
V.

Attachments:
None.

VI.

Record Retention of Forms Relevant to this Policy:
The top section of the Health Service Request Form (PI-2064) (white copy) will be
retained as a part of the permanent medical record.
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Mall Area TAD
FY22 Budget
Revenue
22,000
Expenditures
22,000
Revenues less Expenditures
‐

Actual (YTD)
22,910
867
22,043

variance
(910)
21,133

West Broad/Hawthorne TAD
FY22 Budget
Revenue
118,000
Expenditures
118,000
Revenues less Expenditures
‐

Actual (YTD)
98,299
3,006
95,294

variance
19,701
114,994

Newton Bridge TAD
FY22 Budget
Revenue
73,000
Expenditures
73,000
Revenues less Expenditures
‐

Actual (YTD)
59,403
2,002
57,401

variance
13,597
70,998

East Downtown TAD
FY22 Budget
Revenue
49,000
Expenditures
49,000
Revenues less Expenditures
‐

Actual (YTD)
36,316
1,467
34,849

variance
12,684
47,533

North Avenue TAD
FY22 Budget
Revenue
30,000
Expenditures
30,000
Revenues less Expenditures
‐

Actual (YTD)
22,951
1,044
21,907

variance
7,049
28,956

Lexington Road TAD
FY22 Budget
Revenue
202,000
Expenditures
202,000
Revenues less Expenditures
‐

Actual (YTD)
198,928
24,955
173,974

variance
3,072
177,045
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Manager's Office
Manager
Travel & Lodging
Conferences & Schools
Public Info
Program Support Specialist
Work Order System
Digital Services Coordinator
Organizational Dev.
LMS & Content Creation Tools
Core Values Program
Office & Travel Expenses
Resiliency Pkg Position (Org Dev Specialist)
LMS Admin Supervisor
GIO
Management & Performance Analyst
Sustainability
GOSP Grant Restoration
Indirect Truck Expenses
Part‐Time Funding Program Support
Managed Forest Project
Restore Our River Project, Phase 3
Land & Habitat Management ‐ MLK
Land Conservation Program
Inclusion
Human Relations Commission
Program Supervisor
Compliance Coordinator
Attorney's Office
Professional Legal Expenses
Human Resources
Compensation Consulting
HRIS Administrator

FY23 Department Requests Mayor Reccomended
General Government

New Init.
Manager
Mayor
Add'l Positions NI/Add Pos NI/Add Pos
398,902
190,501
190,501

Mayor
Over Limit
239,068

3,000
9,100

3,000
9,100

3,000
9,100

3,000
9,100

3,000
9,100

3,000
9,100

4,958

4,958
50,000

4,958
50,000

4,958

4,958

4,958

78,580

19,645

19,645

14,800
10,000
3,400
34,000
87,466

14,800
10,000
0
34,000
0

14,800
10,000
0
34,000
0

64,400

64,400

64,400

40,000
3,810
20,000
45,000
32,000
11,000
42,500

0
3,810
0
45,000
32,000
0
0

0
3,810
0
45,000
32,000
0
0

138,750
106
62,000

138,750
106
0

138,750
106
0

40,000

40,000

40,000

124,359
33,000
91,359

124,359
33,000
91,359

14,800
10,000
3,400
34,000

14,800
10,000
0
34,000

19,645

Manager
SPLOST
0

Mayor
SPLOST

Total
Total
Manager
Mayor
Proposed
Recommended
429,569
429,569

Manager
Over Limit
239,068

78,580

SPLOST
Impacts
53,500

Total
Requested
Additions
704,870

Over Limit
Request
252,468

0

19,645

14,800
10,000
0
34,000
87,466

64,400
40,000
3,810
20,000
45,000

64,400

64,400

3,810

3,810

45,000

45,000
32,000

32,000

32,000
11,000
42,500

138,750
106
62,000

40,000

40,000

40,000

33,000
33,000

33,000
33,000

33,000
33,000

Tax Assessor
Appraiser III position (1 FT)
Board of Elections
PT Seasonal Comp for Runoff Election
Absentee Ballot Processing
Carts for ADA Voting Booths
Inclusion Solution Voting Booths

221,415
147,396
74,019

Information Technology
Maintenance Agreement Increases
Fleet Mgt Software Upgrades
Increase Internet Bandwidth
Transfer LMS software from Capital to Oper.
Security Enhancements ‐ Security Svcs
Security Enhancements ‐ Multi‐Factor Auth.
Continuation Operations ‐ Database Analyst
Continuation Operations ‐ Network Analyst
Continuation Operations ‐ General Analyst
Court Software Maintenance

352,658
107,524
45,338
21,332
178,464

221,415
147,396
74,019

331,326
107,524
45,338
0
178,464

221,415
147,396
74,019

331,326
107,524
45,338
0
178,464

138,750
106

138,750
106

91,359

91,359

91,359

91,359

91,359

91,359

124,359
33,000
91,359

66,875

66,875

66,875

66,875

66,875

66,875

42,012

42,012

42,012

18,712
23,300

18,712
23,300

18,712
23,300

497,660

277,250

277,250

199,250
78,000
73,470
73,470
73,470

199,250
78,000

0

0

0

0

0

0

263,427
147,396
74,019
18,712
23,300

263,427
147,396
74,019
18,712
23,300

263,427
147,396
74,019
18,712
23,300

42,000

0

0

892,318
107,524
45,338
21,332
178,464
199,250
78,000
73,470
73,470
73,470
42,000

608,576
107,524
45,338
0
178,464
199,250
78,000
0
0
0
0

608,576
107,524
45,338
0
178,464
199,250
78,000
0
0
0
0

199,250
78,000

42,000
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Notes/Comments

Begin in 4th Qtr

FY23 6 months from Resiliency Pkg, 6 months General Fund

Approved to come from existing funding
Transfer annual software costs from capital for more appropriate accounting

FY23 Department Requests Mayor Reccomended
General Government

Other General Administration
Leave ‐ Compensated Absences
Increased Audit Fees
Regional Commission Fees
Dues & Memberships
Employee Events
Legislative & Governmental Affairs
Total General Government Increases

330,250
275,000
40,000
2,000
2,250
9,000
2,000

330,250
275,000
40,000
2,000
2,250
9,000
2,000

330,250
275,000
40,000
2,000
2,250
9,000
2,000

0

$1,582,449

$1,195,059

$1,195,059

$1,594,468

0

$667,997

0

$667,997

0

$95,500

0

$0
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0

$0

330,250
275,000
40,000
2,000
2,250
9,000
2,000

330,250
275,000
40,000
2,000
2,250
9,000
2,000

330,250
275,000
40,000
2,000
2,250
9,000
2,000

$3,272,417

$1,863,056

$1,863,056

Holiday luncheon $4k, Spring event $4k, Emp rec $1k

FY23 Department Requests Mayor Reccomended
Judicial

Superior Court
Probation Fuel Cost Increase
Probation Overtime
Probation New Vehicle Operating Costs
Veteran's Court Coordinator (Grant to Gen Fund)
Clerk of Courts
PO Box Rental/Copier Paper

Over Limit
Manager
Mayor
Request
Over Limit Over Limit
10,500
10,500
10,500
4,000
4,000
4,000
6,500
6,500
6,500

366

366

Juvenile Court
Staff Cell Phones
Convert PT Judge to FT
FTC Coordinator (Grant to Gen Fund)
Salary Adjustment for Presiding Judge

Mayor
NI/Add Pos
10,200

10,200
78,266

10,200

10,200

98,257
77,085
21,172

21,172

21,172

21,172

21,172

0

0

54,093
28,300
10,000
4,143
11,650

28,300
28,300

28,300
28,300

0

117,853
3,600
114,253

3,600
3,600

3,600
3,600

86,213

SPLOST
Impacts
0

Manager
SPLOST
0

Mayor
SPLOST
0

0

0

0

0

0

0

0

0

70,213
16,000

Magistrate Court
Court Reporting

2,000

2,000

2,000

Coroner
Increase Contract Labor
Medical Supplies
Dues & Memberships
Additiona Fuel

6,691
5,000
750
150
791

6,691
5,000
750
150
791

6,691
5,000
750
150
791

Probate Court
Senior Judge Fees

6,000

6,000

6,000

$197,503

$57,457

$57,457

Total Judicial Increases

Manager
NI/Add Pos
10,200

366

State Court
Staff Attorney
DUI/Drug Court Electronic Monitoring
District Attorney
Restore Past Reductions
Contract Labor ‐ IT Needs Phase 2
Telephone & Printing
Misc Accounts

New Init.
Add'l Positions
88,466

0

$272,936

0

$31,372

0

0

$31,372

$0
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0

$0

0

$0

Total
Requested
Additions
98,966
4,000
6,500
10,200
78,266

Total
Manager
Proposed
20,700
4,000
6,500
10,200
0

Total
Mayor
Recommended
20,700
4,000
6,500
10,200
0

366

366

366

98,257
77,085
21,172

21,172
0
21,172

21,172
0
21,172

54,093
28,300
10,000
4,143
11,650

28,300
28,300
0
0
0

28,300
28,300
0
0
0

204,066
3,600
114,253
70,213
16,000

3,600
0
0
0
0

3,600
3,600
0
0
0

2,000

2,000

2,000

6,691
5,000
750
150
791

6,691
5,000
0
150
791

6,691
5,000
750
150
791

6,000

6,000

6,000

$470,439

$88,829

$88,829

Notes/Comments

Total Dept OT Request = $14,768, OT Trend = $15,285

Use this additional funding for the 3 requested items

FY23 Department Requests Mayor Reccomended
Public Safety

Police
Overtime
Software Expense Sustainment
Unleaded Fuel
Vehicle Insurance
Motorcyle Maintenance
Employee Uniforms
Internet Services
CPI Adjustment to West Precinct Lease
Base Indirect Telephone Costs
Transfer On‐Officer Camera costs from Capital
Transfer CED costs from Capital

Over Limit
Request
1,240,610
312,000
103,498
208,906
18,575
5,000
21,000
32,850
16,701
1,080
339,000
182,000

Manager
Over Limit
719,704

Mayor
Over Limit
719,704

103,498

103,498

18,575
5,000
21,000
32,850
16,701
1,080
339,000
182,000

18,575
5,000
21,000
32,850
16,701
1,080
339,000
182,000

Youth Cadet Corps
West Precinct Move Contingency Funding
Virtual Reality Training
Grant Specialist / Language Assistance Coordinator
Community Survey
Enhanced Uniform Budget
Telephone Reporting Unit
Traffic Cones and Barriers
Enhanced Naloxone Availablity
Vehicle Charging Stations
Fire
Medical Dir Comp & Medical Supplies
Hazardous Materials' Physicals
Vehicle Preventive Supplies
NFPA Code Subscription
Facility Maintenance
Rescue Equipment
Overtime ‐ Community Risk Reduction (CRR)
Overtime ‐ Operations
Overtime ‐ Administration
Cleaning/Disinfecting Supplies
Uniforms ‐ Community Risk Reduction (CRR)
Office Suppl ‐ Community Risk Reduction (CRR)
EMS Captains (3FT)
EMS Training Lieutenant (1 FT)
Firefighter/EMT X3 for Ladder Truck (3FT)
PIO/Community Outreach Coordinator
Admin Assistant II for ACCFES Training
Workforce Development Internship Program

1,067,606
13,000
33,000
55,000
1,100
38,000
7,500
46,681
625,000
12,500
5,000
2,350
700
227,775

155,650
13,000
33,000
55,000
1,100
38,000
7,500

5,000
2,350
700

155,650
13,000
33,000
55,000
1,100
38,000
7,500

New Init.
Manager
Mayor
Add'l Positions NI/Add Pos NI/Add Pos
519,463
165,496
165,496

165,496
100,000
45,000
61,467
15,000
25,000
75,000
10,000
7,500
15,000

165,496

165,496

378,545

83,288

83,288

SPLOST
Impacts
0

Manager
SPLOST
0

0

5,000
2,350
700

69,288
178,287
75,925
41,045
14,000

69,288

69,288

14,000

14,000
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0

Mayor
SPLOST
0

0

Total
Requested
Additions
1,760,073
312,000
103,498
208,906
18,575
5,000
21,000
32,850
16,701
1,080
339,000
182,000

Total
Total
Manager
Mayor
Proposed
Recommended
885,200
885,200
0
0
103,498
103,498
0
0
18,575
18,575
5,000
5,000
21,000
21,000
32,850
32,850
16,701
16,701
1,080
1,080
339,000
339,000
182,000
182,000

165,496
100,000
45,000
61,467
15,000
25,000
75,000
10,000
7,500
15,000

165,496
0
0
0
0
0
0
0
0

165,496
0
0
0
0
0
0
0
0

1,446,151
13,000
33,000
55,000
1,100
38,000
7,500
46,681
625,000
12,500
5,000
2,350
700
227,775

238,938
13,000
33,000
55,000
1,100
38,000
7,500
0
0
0
5,000
2,350
700
0

238,938
13,000
33,000
55,000
1,100
38,000
7,500
0
0
0
5,000
2,350
700
0

69,288
178,287
75,925
41,045
14,000
0
0

69,288
0
0
0
14,000
0
0

69,288
0
0
0
14,000
0
0

Notes/Comments
Total Dept OT Request = $1,069,044, OT Trend = $1,115,915

Transfer annual costs from capital for more appropriate accounting
Transfer annual costs from capital for more appropriate accounting

Total Dept OT Request = $1,778,848, OT Trend = $1,478,985

FY23 Department Requests Mayor Reccomended
Public Safety

Animal Services
Animal Medical Services
Animal Care Maintenance
Animal Medical Supplies
Overtime
Feral Cat Colony Vouchers
Travel Allowance
Contract Labor

80,162
19,362
5,000
5,000
10,000
1,000
4,800
35,000

70,162
19,362
5,000
5,000

70,162
19,362
5,000
5,000

1,000
4,800
35,000

1,000
4,800
35,000

Foster Coordinator (1FT)
Convert 2PT Animal Serv Officers to 2 FT
Convert 1PT Animal Caretaker position to 2FT
Sheriff's Office
Overtime
Inmate Medical Services
Inmate Transport/Treatment/Evaluation
Community Outreach & Events
Contraband Search Team Supplies
Software Maintenance Contracts
UPS, Printers & Chairs
Add 3 vehicles to fleet
Jail Intake Copier Lease
Operating Equip ‐ Data Processing Increase
Total Public Safety Increases

1,368,728
807,176
300,933
30,000
10,000
5,000
18,863
17,900
160,780
3,076
15,000
$3,757,106

400,772

400,772

300,933
30,000
10,000
5,000
18,863
17,900

300,933
30,000
10,000
5,000
18,863
17,900

3,076
15,000

3,076
15,000

$1,346,288 $1,346,288

177,927

20,900

20,900

41,889
61,659
74,379

20,900

20,900

0

0

0

$1,075,935

$269,684

$269,684

0

0

$0
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0

0

$0

0

0

$0

258,089
19,362
5,000
5,000
10,000
1,000
4,800
35,000

91,062
19,362
5,000
5,000
0
1,000
4,800
35,000

91,062
19,362
5,000
5,000
0
1,000
4,800
35,000

41,889
61,659
74,379

20,900
0
0

20,900
0
0

1,368,728
807,176
300,933
30,000
10,000
5,000
18,863
17,900
160,780
3,076
15,000

400,772
0
300,933
30,000
10,000
5,000
18,863
17,900
0
3,076
15,000

400,772
0
300,933
30,000
10,000
5,000
18,863
17,900
0
3,076
15,000

$4,833,041

$1,615,972

$1,615,972

Total Dept OT Request = $41,092, OT Trend = $58,843

Funded six months

Total Dept OT Request = $1,170,000, OT Trend = $1,867,202

FY23 Department Requests Mayor Reccomended
Public Works

Transportation & Public Works
Streelight Electricty
Fleet Indirect Costs
Signs & Marking Supplies
Construction Supplies
Overtime (Traffic)
Protective Equipment
Communication Supplies
Overtime (Streets & Drainage)
Travel Allowance
Vision Zero Specialist
Solid Waste
KAACB ‐ Indirect Expenses
KAACB ‐ Overtime
Transition Recycling Costs to General fund
Illegal Dumping Surveillance Manager (PT)
Central Services
Tree Maintenance costs
Landscape Supplies & Materials
Continue PT Horticulturist Apprentice position
Small Engine Repair
Landscape Mgmt Fuel
Parking Deck Cr Card Usage Charges

Over Limit
Manager
Mayor
Request
Over Limit Over Limit
176,906
46,706
46,706
77,000
4,746
4,746
4,746
19,200
19,200
19,200
14,160
14,160
14,160
20,000
4,000
4,000
4,000
20,000
13,200
4,600
4,600
4,600

5,300
2,800
2,500

121,667
38,822
22,750
17,000
8,000
30,595
4,500

0

121,667
38,822
22,750
17,000
8,000
30,595
4,500

0

121,667
38,822
22,750
17,000
8,000
30,595
4,500

Bldg Automation Coordinator (Vacant Reclass)
Arborists (2PT positions)
Small Tool Electrification
Maint Costs for Capital Req for Rural Crew Truck

New Init.
Add'l Positions
66,361

Manager
NI/Add Pos
66,361

Mayor
NI/Add Pos
66,361

66,361

66,361

66,361

669,972

346,252

346,252

646,572
23,400

346,252

346,252

74,200

26,000

26,000

0
36,200
26,000
12,000

0

0

26,000

26,000

Clayton St Infrastructure & Landscape Maint
Greenway/Firefly Trail Exp Grnds Worker (1FT)
Costa Building Renovation
Government Facilities Fire Protection
Total Public Works Increases

SPLOST
Impacts
0

0

215,120

39,100
69,800
102,520
3,700
$303,873

$168,373

$168,373

$810,533

$438,613

$438,613

$215,120
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Manager
SPLOST
0

0

102,520

Mayor
SPLOST
0

0

102,520

102,520

102,520

$102,520

$102,520

Total
Requested
Additions
243,267
77,000
4,746
19,200
14,160
20,000
4,000
20,000
13,200
4,600
66,361

Total
Total
Manager
Mayor
Proposed
Recommended
113,067
113,067
0
0
4,746
4,746
19,200
19,200
14,160
14,160
0
0
4,000
4,000
0
0
0
0
4,600
4,600
66,361
66,361

675,272
2,800
2,500
646,572
23,400

346,252
0
0
346,252
0

346,252
0
0
346,252
0

410,987
38,822
22,750
17,000
8,000
30,595
4,500

250,187
38,822
22,750
17,000
8,000
30,595
4,500

250,187
38,822
22,750
17,000
8,000
30,595
4,500

0
36,200
26,000
12,000

0
0
26,000
0

0
0
26,000
0

39,100
69,800
102,520
3,700

0
0
102,520
0

0
0
102,520
0

$1,329,526

$709,506

$709,506

Notes/Comments

Total Dept OT Request = $106,500, OT Trend = $66,521

$1,292 expended in FY21

Included at no cost

Approved in Hotel / Motel Fund

FY23 Department Requests Mayor Reccomended
Culture and Recreation

Leisure Services
Compression Pay for PT/Seasonal Staff
Greenway & Firefly Trail Security Improvements
Economic Prosperity Research Project
Phased Conversion to Contracted Custodial Svc
FT Open Data Technician
SPLOST Impacts to Match Open Facilities
Beech Haven Park
Total Culture & Recreation Increases

Over Limit
Manager
Mayor
Request
Over Limit Over Limit
0
0
0

$0

$0

$0

New Init.
Manager
Mayor
Add'l Positions NI/Add Pos NI/Add Pos
181,667
20,000
20,000
31,532
20,000
20,000
20,000
6,000
86,400
37,735

$181,667

$20,000

$20,000
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202,958
156,519

202,598
156,519

202,598
156,519

Total
Requested
Additions
541,144
31,532
20,000
6,000
86,400
37,735
202,958
156,519

$359,477

$359,117

$359,117

$541,144

SPLOST
Impacts
359,477

Manager
SPLOST
359,117

Mayor
SPLOST
359,117

Total
Total
Manager
Mayor
Proposed
Recommended
379,117
379,117
0
0
20,000
20,000
0
0
0
0
0
0
202,598
202,598
156,519
156,519
$379,117

$379,117

Notes/Comments
Will be part of overall solution

FY23 Department Requests Mayor Reccomended
Housing and Development

Housing & Community Development
Neighborhood Leaders Program Funding
Athens Area Homeless Shelter Funding
Compliance Administrator (1FT)
Program Support Analyst (1FT)
Community Impact Administrator (1FT)
Nonprofit Capacity Building Program
Community Development Specialist (1FT)
Assistant Director (1FT)
Economic Development
Coggins Park Small Area Study
JDA Operating Funds
Athens Community Corps 2nd Cohort
Planning
Permitting Software
Building Inspection/Code Enforcement
Graffiti & Sign Removal
Cooperative Extension
Supplemental Salary Increases
Maint Costs for Capital Req to Purchase Truck
Total Housing & Development Increases

Total
Requested
Additions
1,902,065
750,000
220,000
82,865
56,086
82,865
560,000
58,890
91,359

Total
Manager
Proposed
1,174,224
750,000
0
82,865
0
0
250,000
0
91,359

Total
Mayor
Recommended
1,374,224
750,000
200,000
82,865
0
0
250,000
0
91,359

475,730
50,000
38,130
377,000

0
0
0
0

0
0
0
0

10,600

10,600

0

0

7,563

7,563

0

0

Over Limit
Request
970,000
750,000
220,000

465,130
50,000
38,130
377,000

Manager
Over Limit
750,000
750,000

0

Mayor
Over Limit
950,000
750,000
200,000

0

New Init.
Add'l Positions
932,065

Manager
NI/Add Pos
424,224

Mayor
NI/Add Pos
424,224

82,865
56,086
82,865
560,000
58,890
91,359

82,865

82,865

0

250,000

250,000

91,359

91,359

0

0

SPLOST
Impacts
0

0

Manager
SPLOST
0

0

Mayor
SPLOST
0

0

0

0

0

9,720
7,500
2,220

0

0

0

0

0

9,720
7,500
2,220

0
0
0

0
0
0

$1,453,293

$750,000

$950,000

$941,785

$424,224

$424,224

$0

$0

$0

$2,395,078

$1,174,224

$1,374,224
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Notes/Comments

Commission voted for ARPA
Commission voted for ARPA

FY23 Department Requests Mayor Reccomended
Independent Agencies and Transfers to Other Funds

Over Limit
Request
580,178
420,180
50,000
24,000
85,998

Manager
Over Limit
330,998
200,000
25,000
20,000
85,998

Mayor
Over Limit
330,998
200,000
25,000
20,000
85,998

New Init.
Add'l Positions
0

Manager
NI/Add Pos
0

Mayor
NI/Add Pos
0

Transfer to Special Programs Fund
HR Tuition Reimbursement

75,000
75,000

0

0

0

0

Transfer to Transit
Adjust General Fund Support
Information Tech Generalist

0

0

0

8,890

Independent Agencies
Athens Regional Library
Community on Aging
ACAC
Public Defender

SPLOST
Impacts

Mayor
SPLOST

$655,178

$330,998

$330,998

$8,890

Total
Manager
Proposed
330,998
200,000
25,000
20,000
85,998

Total
Mayor
Recommended
330,998
200,000
25,000
20,000
85,998

0

0

0

0

0

75,000
75,000

0
0

0
0

0

0

0

0

0

8,890
0
8,890

0
0
0

0
0
0

$0

$0

$0

$0

$0

$664,068

$330,998

$330,998

0

8,890
Total Other Increases

Total
Requested
Additions
580,178
420,180
50,000
24,000
85,998

Manager
SPLOST
0
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Notes/Comments

FY23 Department Requests Mayor Reccomended
Other Funds

Decisions for Other Funds
Requested
Amount
Special Programs Fund
State Court ‐ DUI/Drug Court
Electronic Monitoring
Solicitor General/District Attorney
Move two Victim Asst Positions to General Fund (1 FT
each)

21,172

Manager
Porposed

21,172

Mayor
Recommended

21,172

0

Notes

No funding source identified by department

The cost of these positons is currently budgeted to be paid for
with General Fund Transfer for FY23 since the 5% add‐on fees
are no longer sufficient to pay for the positions. The transfer
would be at no net cost to the General Fund

Building Inspection Fund
Building Inspection
Part‐Time Permit Specialist

17,000

17,000

17,000

Airport Fund
Airport
Convert Admin Asst Position from PT to FT

45,903

45,903

45,903

Net after reduction to part‐time

Landfill Fund
Solid Waste
Household Hazardous Waste Tech (1 FT)

47,013

47,013

47,013

This position would be part of CHaRM and would move to the
General Fund if all of Recycling is transferred.

Transit Fund
Transit
Information Technology Generalist (1 FT)

8,890

8,890

8890
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Net of savings from $50K reduction in Contract Labor

To be funded from the General

FY23 Department Requests Mayor Reccomended
Other Funds
Stormwater Fund
Transportation & Public Works
Public Works Inspector Position (1 FT)
Convert Customer Svc Rep from PT to FT

63,115
20,927

63,115
20,927

63,115
20,927

Fleet Management Fund
Central Services
Fleet Apprentice Program (1 PT)

19,500

19,500

19,500

5,809

5,809

5,809

Health Insurance Fund
Human Resources
Convert PT Wellness Coach to Records Clerk
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return to questions

Historical Vacancy Rates by Department and Fiscal Year
FT Positions Only

Dept
Airport
Animal Services
Attorney
Board of Elections
Building Inspections & Permits
Central Services
Clerk of Superior Court
Cooperative Extension
Corrections
District Attorney
Economic Development
Finance
Fire & Emergency Services
Housing & Community Developmen
Human Resources
Information Technology
Juvenile Court
Leisure Services
Magistrate Court
Manager
Mayor and Commission
Municipal Court
Office of Operational Analysis
Planning
Police
Probate Court
Public Utilities
Sheriff
Solicitor General
Solid Waste
State Court
Superior Court
Tax Assessor
Tax Commissioner
Transit
Transportation & Public Works
TOTAL

FY18
7
‐
6
3
23
102
21
1
43
28
4
28
187
8
21
23
5
73
11
18
3
10
3
19
318
6
194
194
18
61
7
34
13
19
68
87
1,666

Authorized Positions
FY19
FY20
FY21
7
7
7
‐
12
13
6
6
6
3
4
4
24
24
24
103
94
96
21
21
22
1
1
1
43
45
48
28
28
28
4
5
5
28
28
29
187
187
187
8
11
11
21
21
22
23
23
23
5
5
5
73
73
74
11
11
11
18
19
22
3
3
3
10
10
10
3
3
3
18
18
18
319
320
332
6
6
6
194
198
198
194
194
194
18
18
18
62
62
63
7
7
7
34
35
37
13
13
13
19
19
19
71
77
79
88
89
90
1,673
1,697
1,728

FY22
7
13
6
5
24
98
26
1
48
38
6
29
187
14
23
23
5
74
11
28
3
10
3
18
332
6
200
194
18
64
7
42
13
19
81
90
1,766

Average Vacancies per Pay Period
FY18
FY19
FY20
FY21
FY22
0.8
‐
‐
1.0
1.4
‐
‐
5.1
1.7
4.1
0.2
0.2
‐
0.9
0.2
‐
‐
0.3
‐
0.3
2.9
3.3
3.0
2.4
3.2
6.8
5.5
4.8
12.8
15.0
2.1
2.8
1.3
3.0
6.4
‐
‐
‐
‐
‐
3.4
2.2
2.9
6.7
8.3
2.5
0.4
0.2
3.7
14.1
0.5
0.8
2.1
1.7
2.1
2.3
3.2
3.4
3.1
1.6
8.6
9.0
8.3
12.9
16.9
0.3
0.7
4.0
3.0
5.4
2.0
0.5
1.3
2.7
3.2
4.0
4.3
2.9
3.3
2.3
0.6
‐
‐
0.0
1.2
7.1
5.0
3.3
3.0
4.9
3.2
3.6
4.0
3.7
4.9
1.6
2.3
2.2
4.4
6.3
‐
‐
‐
‐
‐
1.2
0.7
0.3
0.3
0.3
0.4
‐
0.5
1.9
2.7
1.9
2.3
2.4
1.5
2.0
23.4
37.6
42.7
64.0
65.6
1.3
1.0
1.0
1.3
1.0
17.2
18.7
26.0
27.7
33.9
23.9
37.9
46.8
51.3
63.7
1.2
1.0
1.5
1.2
1.4
5.0
7.4
3.4
6.2
7.8
2.0
3.0
2.0
2.0
2.0
3.9
2.7
2.8
4.4
6.6
0.1
0.5
0.8
1.5
1.5
1.0
1.5
1.0
1.4
1.8
3.9
5.7
4.3
10.3
17.8
10.0
8.5
9.5
13.5
22.2
145
171
194
259
333
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Average Vacancies as Pct of Auth Positions
Vacancies as of 4/30/22
FY18
FY19
FY20
FY21
FY22
No.
% Vac
12%
0%
0%
14%
19%
1
14%
0%
0%
43%
13%
32%
5
38%
4%
3%
0%
15%
3%
‐
0%
0%
0%
8%
0%
5%
‐
0%
12%
14%
13%
10%
13%
4
17%
7%
5%
5%
13%
15%
13
13%
10%
14%
6%
14%
24%
5
19%
0%
0%
0%
0%
0%
‐
0%
8%
5%
6%
14%
17%
10
21%
9%
1%
1%
13%
37%
13
34%
12%
21%
42%
35%
36%
2
33%
8%
12%
12%
11%
5%
2
7%
5%
5%
4%
7%
9%
21
11%
4%
8%
36%
27%
39%
4
29%
9%
2%
6%
12%
14%
3
13%
18%
19%
13%
14%
10%
2
9%
12%
0%
0%
1%
24%
1
20%
10%
7%
5%
4%
7%
5
7%
29%
33%
36%
34%
44%
6
55%
9%
13%
11%
20%
23%
5
18%
0%
0%
0%
0%
0%
‐
0%
12%
7%
3%
3%
3%
1
10%
100%
12%
0%
18%
64%
89%
3
10%
13%
13%
8%
11%
3
17%
7%
12%
13%
19%
20%
64
19%
22%
17%
17%
22%
17%
1
17%
9%
10%
13%
14%
17%
34
17%
12%
20%
24%
26%
33%
60
31%
7%
6%
8%
6%
8%
2
11%
8%
12%
6%
10%
12%
7
11%
29%
29%
43%
2
29%
29%
29%
11%
8%
8%
12%
16%
7
17%
1%
4%
6%
11%
12%
2
15%
5%
8%
5%
7%
9%
3
16%
6%
8%
6%
13%
22%
18
22%
11%
10%
11%
15%
25%
23
26%
9%
10%
11%
15%
19%
332
19%

